
 
 
 
 
 
 
 
 
 

 

WEST VALLEY WATER DISTRICT
855 W. BASE LINE ROAD, RIALTO, CA 92376

PH: (909) 875-1804
WWW.WVWD.ORG 

                                                                             
 

REGULAR BOARD MEETING
AGENDA

 
 

Thursday, October 1, 2026, 6:00 PM

 
 

BOARD OF DIRECTORS
 

Kelvin Moore, President
Angela Garcia, Vice President

Estevan Bennett, Director
Daniel Jenkins, Director
Gregory Young, Director

 

"In order to comply with legal requirements for posting of agendas, only those items filed with the Board
Secretary's office by noon, on Wednesday a week prior to the following Thursday meeting, not requiring
departmental investigation, will be considered by the Board of Directors."

Members of the public may attend the meeting in person at 855 W. Base Line Road, Rialto, CA 92376, or
you may join the meeting using Zoom by clicking this link: https://us02web.zoom.us/j/8402937790. Public
comment may be submitted via Zoom, by telephone by calling the following number and access code: Dial:
(888) 475-4499, Access Code: 840-293-7790, or via email to administration@wvwd.org.
 
If you require additional assistance, please contact administration@wvwd.org.

https://print.agendalink.app/agenda/WWW.WVWD.ORG
https://us02web.zoom.us/j/8402937790
mailto:administration@wvwd.org
mailto:administration@wvwd.org


A. CALL TO ORDER

B. ROLL CALL OF BOARD MEMBERS

C. APPROVAL OF ANY BOARD MEMBERS REQUESTS FOR REMOTE PARTICIPATION

D. PLEDGE OF ALLEGIANCE

E. OPENING PRAYER

F. ADOPT AGENDA

G. PUBLIC PARTICIPATION - CLOSED SESSION

Members of the public are welcome to address the Board of Directors ONLY on those items listed on the Closed
Session agenda. Each member of the public will be given (3) three minutes to speak.

H. CLOSED SESSION

H1. PUBLIC EMPLOYEE PERFORMANCE EVAULATION
GOVERNMENT CODE SECTION 54957
Title: General Manager

H2. PUBLIC EMPLOYEE PERFORMANCE EVAULATION
GOVERNMENT CODE SECTION 54957
Title: General Counsel

H3. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code Section
54956.9
One potential case

I. PUBLIC PARTICIPATION

Any person wishing to speak to the Board of Directors on matters listed or not listed on the agenda, within its
jurisdiction, is asked to complete a Speaker Card and submit it to the Board Secretary, if you are attending in
person. For anyone joining on Zoom, please wait for the Board President’s instruction to indicate that you would
like to speak. Each speaker is limited to three (3) minutes. Under the State of California Brown Act, the Board of
Directors is prohibited from discussing or taking action on any item not listed on the posted agenda. Comments
related to noticed Public Hearing(s) and Business Matters will be heard during the occurrence of the item.

Public communication is the time for anyone to address the Board on any agenda item or anything under the
jurisdiction of the District. Also, please remember that no disruptions from the crowd will be tolerated. If someone
disrupts the meeting, they will be removed.

J. CONSENT CALENDAR

J1. Approve Minutes of the September 17, 2026 Regular Board Meeting

J2. Professional Services Agreement with SDI Presence, LLC for an IT Master Plan



K. BUSINESS MATTERS

Consideration Of:

K1. Consideration of Closed Session Placement on Board of Directors Meeting Agendas

L. REPORTS - LIMITED TO 5 MINUTES MAXIMUM

L1. Board Committee Reports

L2. Board Members

L3. General Manager

L4. Assistant General Manager

L5. Chief Financial Officer

L6. Legal Counsel

L7. Board Secretary
Upcoming Meetings:
October 5, 2026 - Regular Safety & Technology Committee Meeting at 5:00 p.m.
October 7, 2026 - Special External Affairs Committee Meeting at 5:00 p.m.
October 8, 2026 - Regular Policy Review & Oversight Committee Meeting at 5:00 p.m.
October 12, 2026 - Regular Finance Committee Meeting at 5:00 p.m.
October 14, 2026 - Regular Human Resources Committee Meeting at 6:00 p.m.

Upcoming Community Events:
October 3, 2026 - Move with MADD at 7:00 a.m.
October 8, 2026 - Fontana Chamber of Commerce Monthly Membership Meeting at 11:00 a.m.
October 8, 2026 - State of San Bernardino County at 4:30 p.m.

Upcoming Educational & Training Opportunities:
October 19, 2026 - ASBCSD General Membership Dinner at 5:30 p.m.
November 19, 2026 - Southern California Water Coalition Annual Dinner at 5:00 p.m.
December 1 - 3, 2026 - ACWA 2026 Fall Conference

M. ADJOURN



Please Note:
 
Material related to an item on this agenda submitted to the Board of Directors after distribution of the
agenda packet is available for public inspection in the District’s office located at 855 W. Base Line
Road,  Rialto, CA 92376, during normal business hours.   Also, such documents are available on the
District’s website at www.wvwd.org subject to staff’s ability to post the documents before the meeting.
 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, to attend or participate in the above agendized public
meeting should be directed to the Board Secretary, Brandon Yoshida, at least 72 hours in advance of the
meeting to ensure availability of the requested service or accommodation. Brandon Yoshida may be
contacted by telephone at (909) 875-1804 ext. 703, or in writing at the West Valley Water District, P.O. Box
920, Rialto, CA 92377-0920.
 
DECLARATION OF POSTING: 
 
I hereby declare under penalty of perjury, that I am employed by the West Valley Water District, and that the
foregoing agenda was posted at the District Office's bulletin boards and the District website
at www.wvwd.org on September 24, 2026, by 6:00 pm., in compliance with the provisions of the Brown Act.
 
 

Brandon Yoshida, Board Secretary 

 
 

Date Posted: September 24, 2026

http://www.wvwd.org/
https://www.wvwd.org/
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PUBLIC PARTICIPATION 

President Moore inquired if anyone from the public would like to speak. No requests were received to 
speak; therefore, President Moore closed the public comment period. 
 
CLOSED SESSION 
 
H1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

GOVERNMENT CODE SECTION 54957 
Title: General Manager 

 
The Board of Directors heard the Closed Session after Section M – Reports.  
 
The Board of Directors recessed the Regular Board of Directors Meeting and convened in Closed 
Session at 6:57 p.m. 
 
President Moore left the meeting at 7:00 p.m. 
 
The Board of Directors adjourned Closed Session at 7:27 p.m. and reconvened the Regular Board of 
Directors Meeting at 7:27 p.m. with all Board Members present. 
 
Vice President Garcia asked General Counsel if there was any reportable action from Closed Session. 
General Counsel Castillo stated that there was no reportable action. 
 
PRESENTATIONS 
 
J1. Water Conservation Update 
 
The Board of Directors asked staff for a presentation. Director of Engineering Rocky Welborn 
introduced the topic, and Water Conservation Specialist Daniel Moreno provided an in-depth analysis 
of the District’s Water Conservation efforts. 
 
The Board of Directors thanked Mr. Moreno for his thorough presentation and the information provided.  
 
CONSENT CALENDAR 
 

K1. Minutes for the September 3, 2026 Regular Board Meeting 

K2. Board Compensation / Expense Reports 

K3. Approve Second Amendment to Reimbursement Agreement with San Bernardino Valley 
Municipal Water District for Hidden Valley Wetlands Mitigation Project  

K4. Resolution No. 2026-15 - Approval and Adoption of the SCADA Master Plan 

K5. Delegation of Limited Authority to Accept Completed District Public Works and Record Notices 
of Completion 

K6. Purchase Order Report - August 2026 

K7. Treasurer's Report - July 2026 



3 
 

K8. Monthly Cash Disbursements Report - August 2026 

K9. Revenue and Expenditures Report - August 2026 

K10. Escheatment for Unclaimed Money Fiscal Year 2026-27 

Motion to adopt Consent Calendar.  
 
RESULT: ADOPTED [5-0] 
MOVER: Daniel Jenkins 
SECONDER: Vice President Garcia 
AYES:    Kelvin Moore, Angela Garcia, Daniel Jenkins, Estevan Bennett, Gregory Young 

 
BUSINESS MATTERS 
 
L1. Award a Construction Contract with Dominguez General Engineering, Inc. and Approve Task 

Order with Albert A. Webb Associates for the Bloomington Alleyway Main Replacement Phase 3B 
Project (W25036) 

 
Director of Engineering Rocky Welborn provided a brief introduction to the item, and Project Manager 
Natalia Avila provided the presentation. 
 
The Board of Directors asked whether the amended Exhibit A changed the project's overall total budget. 
Project Manager Avila confirmed that the contract amount was not changed and that only additional 
items were added to the scope, as recommended by legal counsel. 
 
Motion to Approve a Construction Contract with Dominguez General Engineering, Inc. in the amount of 
$4,427,861.00 for the construction services for W25036 - Bloomington Alleyway Main Replacement 
Phase 3B Project, and authorization to approve up to $442,786.10 for 10% construction contract 
contingencies as allowable per the Public Contract Code for a Total Contract Value of $4,870,647.10; 
approve a New Task Order with Albert A. Webb Associates in the amount of $161,100 for engineering 
support and as-needed inspection services during construction for CIP Project No. W25036; and 
authorize the General Manager to execute all necessary documents. 
 
RESULT: ADOPTED [5-0] 
MOVER: Daniel Jenkins 
SECONDER: Gregory Young 
AYES:    Kelvin Moore, Angela Garcia, Daniel Jenkins, Estevan Bennett, Gregory Young 

 
L2. Proposed Job Description - Engineering Assistant - Intern, 1,000-hour 

  
Human Resources & Risk Manager Haydee Sainz provided a summary of the staff report for Items L2 
and L3 together. 
 
Motion to approve Item L2, the Engineering Assistant - Intern, 1000-hour job description and salary 
schedule, and Item L3, the Administrative Assistant - Intern, 1000-hour job description and salary 
schedule. 
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RESULT: ADOPTED [5-0] 
MOVER: Angela Garcia 
SECONDER: Daniel Jenkins 
AYES:    Kelvin Moore, Angela Garcia, Daniel Jenkins, Estevan Bennett, Gregory Young 

 
L3. Proposed Job Description - Administrative Assistant - Intern, 1,000-hour 

  
Human Resources & Risk Manager Haydee Sainz provided a summary of the staff report for Items L2 
and L3 together. Item L3 was approved as part of the motion, second, and roll-call vote taken under 
Item L2. 
 
REPORTS - LIMITED TO 5 MINUTES MAXIMUM  
 

1. Board Committee Reports  
 
Vice President Garcia reported on updates from the Finance Committee.  
 
Director Jenkins reported on updates from the Safety & Technology Committee. 
 
Director Bennett reported on updates from the Human Resources Committee.  
 

2. Board Members  
 
No reports. 
 

3. General Manager  
 

General Manager Thiel reported on ongoing recruitment efforts and reviewed feedback on the Summer 
Internship Program. 
 

4. Assistant General Manager  
 
Assistant General Manager Jadeski reported on the sanitary survey conducted by the State Water 
Resources Control Board, for which Director of Operations Joanne Chan was well prepared and 
assisted the State Water Resources Control Board staff as needed. Ms. Chan has also already followed 
up on the survey results with the State Water Resources Control Board, addressing any questions the 
survey may have brought about.  

 
5. Chief Financial Officer  

 
Chief Financial Officer Jose Velasquez reported on the ongoing progress with the Interim Audit Process 
with external auditors, the review of first-quarter financial performance, and shared that the Assistant 
General Manager, Human Resources & Risk Manager, and Chief Financial Officer met with Shuster 
Advisory Group to review the District’s 457(B) and 401(A) plans. 

 
6. Legal Counsel  

 
Legal Counsel Castillo provided an update on SB 1126, which establishes additional transparency 
requirements for agencies regarding financial information being posted on the agency’s website, and 
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SB 1036, which changes the calculations for water capacity charges. Legal Counsel will continue to 
monitor and provide updates as they become available on these bills, and any others that may apply 
to the District.  

 
7. Board Secretary  

 
Board Secretary Yoshida provided an update on upcoming meetings and events and provided a brief 
2026 General Election Update from the San Bernardino County Registrar of Voters Office. 
 
ADJOURN 
 

Vice President Garcia adjourned the meeting at 7:27 p.m. 
 
ATTEST: 
 
_________________________________ 
Brandon Yoshida, Board Secretary 
 

Minutes were approved on October 1, 2026, by the Board of Directors of the West Valley Water 
District. 





https://s3.us-west-004.backblazeb2.com/agendalink-pdf/wvwd/pdfs/topics/6aaaf65e400f591848cce46c/Attachment%20A%20-%20Professional%20Services%20Agreement%20SDI%20Presence,%20LLC%209.2.2026.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/wvwd/pdfs/topics/6aaaf65e400f591848cce46c/Attachment%20A%20-%20Professional%20Services%20Agreement%20SDI%20Presence,%20LLC%209.2.2026.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/wvwd/pdfs/topics/6aaaf65e400f591848cce46c/Attachment%20A%20-%20Professional%20Services%20Agreement%20SDI%20Presence,%20LLC%209.2.2026.pdf
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Proposal to West Valley Water District for  
IT Master Plan- RFP #2026-06 
July 30, 2026 

Cover Letter 

July 30, 2026 
 
Ms. Luz Granados, Support Services Supervisor 
West Valley Water District 
855 West Base Line Road 
Rialto, CA 92377 
 
Re: RFP No. 2026-06 – IT Master Plan 
 
Dear Ms. Granados: 
 
SDI Presence LLC (SDI) respectfully submits this proposal to the West Valley Water District (WVWD) in 
response to Request for Proposal No. 2026-06 for Professional Services to Develop an Information 
Technology (IT) Master Plan. SDI is a limited liability company headquartered at 200 E. Randolph Street, 
Suite 3550, Chicago, Illinois 60601, with regional offices in Los Angeles and Sacramento. WVWD's project 
will be led from our Anaheim office located at 4368 E. La Palma Avenue, Anaheim, California 92807. 

Since 1996, SDI has provided management consulting services focused exclusively on helping public sector 
organizations strategically leverage and manage technology. Our team has supported more than 200 
government and utility clients nationwide through IT assessments, strategic and master planning initiatives, 
technology procurements, cybersecurity evaluations, organizational assessments, and implementation 
support. We have successfully completed more than 100 IT Assessments and Strategic Plans for local 
government agencies, providing us with the expertise necessary to help WVWD evaluate its current IT 
environment and develop a practical, actionable five-year IT Master Plan aligned with the District's Strategic 
Plan and business objectives. 

SDI understands the importance of a comprehensive assessment of WVWD's technology landscape, 
including infrastructure, cloud services, cybersecurity, business applications, data management practices, 
IT governance, staffing, and operational technologies. Our proven methodology will provide an independent 
evaluation of the District's current-state environment, including core systems such as ERP, financial 
systems, customer billing, GIS, and SCADA/OT platforms. We will identify opportunities to strengthen 
cybersecurity, enhance operational efficiency, improve business continuity and disaster recovery 
capabilities, and leverage emerging technologies such as cloud, mobile, artificial intelligence, and IoT 
solutions to support future service delivery.  

SDI brings WVWD a structured, public-sector-focused approach grounded in industry best practices, 
including Information Technology Infrastructure Library (ITIL)-based IT Service Management (ITSM), 
cybersecurity frameworks, and technology governance standards. Our deliverables will include a prioritized 
portfolio of initiatives, budgetary planning considerations, implementation timelines, organizational and 
staffing recommendations, and a comprehensive roadmap designed to support the District's technology 
investments over the next five years.  

Our Advisory & Consulting practice is proud to be 100% vendor independent. We maintain no partnerships, 
reseller relationships, or financial affiliations with hardware or software vendors. This independence 
ensures that all recommendations are objective, strategic, and based solely on the best interests of WVWD. 



 

 

 

Proposal to West Valley Water District for  
IT Master Plan- RFP #2026-06 
July 30, 2026 

SDI appreciates the opportunity to submit our proposal to West Valley Water District for this important 
initiative. We look forward to partnering with the District to develop a forward-looking IT Master Plan that 
supports reliable, secure, and resilient technology services for years to come. If you have any questions 
regarding our proposal, please contact SDI Managing Director Patrick Griffin at (714) 975-4150 or 
pgriffin@sdipresence.com. Mr. Griffin is responsible for the contents of this proposal and is authorized to 
negotiate a contract on behalf of SDI. As Chief Financial Officer of SDI, I am authorized to bind the company. 

 
Sincerely, 
 
 
 
Shoma Meyer 
Chief Financial Officer 
SDI Presence LLC 
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SDI offers a broad technical skill set to our clients, offering deep expertise in each stage of the traditional or 
cloud-based systems lifecycle. SDI brings a well-rounded team of professional business consultants, 
certified technicians and years of mission-critical IT experience to each of our client engagements. 
 
Unmatched Technical & Industry Expertise  

SDI teams bring executive presence and diverse perspective to our clients’ most complex projects. Our 
team of professionals bring previous experience gained from running large IT operations and multimillion-
dollar IT projects.  
 
Together, the SDI team has an extensive history of running complex, 24×7 mission-critical IT environments 
that demand both a broad and deep IT expertise and unwavering commitment to performance excellence – 
from a comprehensive IT Assessment for a local municipality, to enterprise cybersecurity remediation at a 
utility, to a 24x7x365 IT managed services program across a large city transit authority.  We bring industry 
subject matter expertise, technical certifications and methodologies, and a desire to make a positive impact 
at our clients.  
 
What Sets SDI Apart from Other Advisory Firms 

SDI’s Advisory & Consulting Practice has been partnering with local government clients for 30 
years, providing technology advisory services to assist organizations increase efficiency by 
maximizing the use of technology to support best business practices. Our advisory team has worked 
with more than 200 local government clients to complete technology plans, implement new 
technology, and maximize the use of existing technology systems. 

While our list of satisfied clients is a testament to our success, one of the most compelling aspects 
that sets SDI’s advisory team apart from other consulting firms is the history and background of the 
team members. Our advisory consultants are seasoned local government professionals: former 
CIOs, IT Directors, Finance Directors, and City Executives who have experienced the challenges 
local governments face and who apply their real-world experience to meet the needs of today’s 
clients. This experience is an essential component of the SDI advisory team’s success with local 
government customers. 

SDI has the relevant experience and expertise to provide all of the services being requested by the 
District, and we are prepared to begin the project immediately. It is important to note that SDI’s 
Advisory & Consulting Practice has, and will continue to be, 100% independent from any 
technology solution provider. We pride ourselves on this independence and recognize that it is a 
critical attribute during the IT master planning process. 

SDI is recognized throughout the State of California for our services supporting public sector 
agencies with IT master planning activities. This is evident not only by the number of successful 
projects and client references, but also because we are commonly asked by organizations such as 
California Society of Municipal Financial Officers (CSMFO) and Municipal Information Systems 
Association of California (MISAC) to present at their annual conferences and regional chapter 
groups. Recently, SDI was invited to co-present two MISAC webinars on the topic of data 
management and artificial intelligence. The fact that we are continually invited to present at these 
important organization’s events speaks to our expertise and experience. 
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Name of Organization Rancho California Water District 

 

Address 42135 Winchester Road 
Temecula, CA 92590 

Name of Contact Patrick Elsasser, Datacenter 
Operations Supervisor 

Telephone and Email (951) 296-6998  
elsasserp@ranchowater.com 

SDI Resources Assigned 
Patrick Griffin – Delivery Executive 
Lee Curtis – Project Advisor 
Brian Ganley – Project Consultant 

Completion Date & Cost June 2025  $59,040 

IT Assessment & IT Master Plan 
SDI completed a comprehensive assessment of the District’s technology operations and 
provided recommendations designed to improve overall service delivery. SDI also developed 
a Technology Master Plan to guide the District’s future technology investments. 

 

 

 
Name of Organization Elsinore Valley Water District 

 

Address 31315 Chaney Street 
Lake Elsinore, CA 92530 

Name of Contact Darryn Flexman, Director of 
Information Technology 

Telephone and Email (951) 674-3146 Ext. 8255 
dflexman@evmwd.net 

SDI Resources Assigned Patrick Griffin – Delivery Executive 
Brian Ganley – Project Consultant 

Completion Date & Cost November 2022  $79,175 

IT Assessment & IT Master Plan 
SDI completed an assessment of the District’s technology operations and developed an IT 
Master Plan to guide future technology investments. After completing the Plan, SDI was 
engaged to complete a Disaster Recovery / Business Continuity Plan for the District. 
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Appendix B – Project Team Resumes 

The following pages provide resumes for the project team being proposed for the District’s engagement. 
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