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General Manager's Message

Honorable Board of Directors, District Ratepayers, and Community Members,

On behalf of the West Valley Water District (District), | am pleased to present Fiscal Year (FY) 2023-24 Operating and Capital
Budgets. The Budget is the District's financial plan for the next fiscal year and shows a continuing commitment to
operational excellence and maximizing efficiencies. The annual Budget represents the District's mission of providing our
customers with safe, reliable, sustainable, and cost-effective drinking water services while maintaining a strong financial
position.

Each year, the District goes through an extensive review and analysis of the operational needs, along with projecting the
long-term financing of capital improvement projects to support the replacement and development of infrastructure. The
Budget focuses on identifying and estimating financial resources and spending. The District approaches the Budget with a
thoughtful and strategic mindset to meet our community's needs while being fiscally responsible and forward-thinking. The
District has meticulously analyzed each department's needs and allocated resources to ensure superior customer service,
effective day-to-day operations, and the long-term reliability of operations.

The District has a responsibility to deliver safe and reliable drinking water in the most cost-effective manner by maximizing
operational efficiencies despite all the short and long-term issues impacting the region. Concurrently, we recognize the
significance of prudent financial management and the allocation of resources to drive long-term value. Hence, the capital
budget has been allocated to strategic initiatives that will upgrade and optimize our infrastructure, improve water
conservation efforts, implement advanced technologies, and address long-standing water supply and infrastructure
challenges. These investments will further bolster our ability to serve our customers effectively while ensuring the
sustainability and reliability of our operations.

Factors Impacting the District
Short-Term

The water industry is affected by various factors including economic pressures, legislative action, regulatory requirements,
climate impacts, technology, labor force skill and availability. Four major factors that affect the District are (1) water source
availability and cost of imported water, (2) electricity, materials, and construction costs (3) changing customer demands, and
(4) continued property development.

The District continues to face high inflation and historical supply-chain delays and shortages which started during the
COVID-19 pandemic. Conservative estimates for water sales volumes have been used in projecting budgeted revenues and
expenses. The District has developed and secured multiple sources of water to ensure adequate water for customers' needs,
even when faced with unknown factors such as drought and state regulations.

Long-Term

The District places tremendous effort on capital improvement planning. The Water Facilities Master Plan dated July 2020 is
used as a master planning document to evaluate, prioritize, and schedule projects. The planned capital improvement
budget for fiscal year 2023-24 is $27.78 million, utilizing various funding sources such as operating revenue, capacity charges,
SRF Loan, and use of available restricted capacity fee funds.

The District faces the ongoing challenge of replacing aging infrastructure and building new improvements to support
continued growth and improve water deliveries. The Budget prioritizes timely replacement and rehabilitation of aging

assets, investment in expansion and improvement of facilities to meet anticipated growth and regulatory compliance
requirements.

Conclusion
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This budget demonstrates our continued commitment to providing quality water services to protect public health and the
environment at the most sustainable cost. Despite continued growth in the customer base within our service are, rising cots
of labor and materials, aging infrastructure, and new environmental regulations, the budget allows the District to meet
customers’ expectations, supports economic development, and preserve and enhance the environment.

The success of the District as an organization is vastly enhanced by the practices and policies put in place by the Board of
Directors to ensure the strength and stability of the Agency. This budget accurately reflects the policies, priorities, and
direction of the Board of Directors, and provides a sound financial plan for FY 2023-24.

This document also demonstrates WVWD’'s commitment to completing critical capital projects for current and future

customers as well as WVWD’s commitment to meet its financial obligations. Staff is confident that the financial framework
outlined in the budget will allow WVWD to provide safe and reliable drinking water to its customers and communities.
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Board Adoption

RESOLUTION NO. 2023-11

A RESOLUTION OF THE BOARD OF DIRCTORS OF THE WEST
VALLEY WATER DISTIRCT ADOPTING THE ANNUAL OPERATING
AND CAPITAL IMPROVEMENT BUDGET FOR 2023-2024

WHEREAS, West Valley Water District is a public agency of the State of California,
established under Division 12 of the Water Code of the State of California; and

WHEREAS, it has been the practice of West Valley Water District to adopt a budget for
each fiscal year to serve as the annual financial plan; and

WHEREAS, it is the task of the General Manager to submit a budget for adoption by the

Board of Directors:

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the West
Valley water District does hereby resolve, determine and order as follows:

Section 1

Section 3

Section 5

Section 7

The: Board of Directors desires to have a budget review process, which
provides for Board of Directors participation and includes executive
staff member comments in the development of the budget.

The Board of Directors desires to adopt a budget for each fiscal vear that
provides for adequate maintenance of infrastructure and orderly
replacement of equipment.

The Board of Directors desires to adopt a budget where revenues are
sufficient to meet expenses.

The Board of Directors hereby authorized the General Manager to
present a budget to the Board of Directors for adoption prior to the
beginning of each fiscal vear.

The Board of Directors authorizes the General Manager, if the revenue
of the proposed budget is not sufficient to meet expenses, to propose
alternatives to balance the budget, including use of reserves or other
methods, with Board approval.

The Board of Directors hereby establishes that additional funds may be
considered for use during the fiscal year as needs arise with approval
of the Board of Directors.

The Board of Directors hereby establishes that quarterly financial
reports will be prepared by the Chiel Financial Officer comparing
actual revenues and expenses to budget amounts.
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Section 8 The Board of Directors of the West Valley Water District does hereby
adopt the Operations and Capital Improvement Budget for 2023-2024.

BE IT FURTHER RESOLVED that said Resolution shall be effective July 1, 2023.

APPROVED, PASSED, and ADOPTED this 21* day of June, 2023_

BOARD OF DIRECTORS

BY:
G Your
President

CERTIFICATION

1, Elvia Dominguez, Board Secretary of the West Valley Water District, do hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the West Valley Water District
at a regular meeting held on the 21 day of June 2023, by the following vole:

AYES: BOARD MEMBERS: Garcia, Hawkins, Moore, Jenkins and Young.
NOES: BOARD MEMBERS: None.
ABSENT:  BOARD MEMBERS: None.
ABSTAIN: BOARD MEMBERS: None.

Dated: June 21, 2023 f@&
Drooges

ELVIA DOMINGUEZ <~ —
Board Secretary
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History & Profile

West Valley Water District serves over 98,000 people, spanning
two counties in Southern California in a 32 square-mile area,
including portions of the communities of Bloomington, Colton,
Fontana, Rialto, San Bernardino, and Jurupa Valley.

Our history began on February 28,1952, when our forebear, West
San Bernardino County Water District, became the owner and
operator of three local mutual water companies. This friendly
acquisition saved the communities’ water rights and assets from
condemnation. It was in this acquisition that the District
became the owner of water rights dating back to 1897. During
those early years, the District supplied more water for

agricultural purposes than for domestic use.

During the 1970's and 1980's, the District grew and homes, businesses and schools soon surpassed agricultural water use. There were
other mergers where smaller water companies became a part of the District. By the end of the 1980'’s, our water facilities included 180
miles of pipeline, 12 reservoirs and 15 water wells. It was during this time that the District built its office and maintenance yard on Base
Line Road in Rialto, where we are still located today.

IN 1992, the District was a partner in building five miles of new pipeline to bring much needed water from the Bunker Hill Basin in San
Bernardino to our area. Continuing the trend of working with our neighbors, in 1993, the District partnered with the City of Rialto to
build a treatment facility for the water flowing from Lytle Creek. The Oliver P. Roemer Water Filtration Facility has been expanded
twice and also accepts and treats State Project Water, which increases the amount of water available for our customers. In 2003, we
changed our name to West Valley Water District.

Currently, we have eight treatment plants, 360 miles of pipeline,
25 reservoirs, 17 wells, and approximately 24,000 service
connections. Our customers continue to enjoy safe, affordable
drinking water that is still less than a penny a gallon. The District
looks forward to serving its customers and the community for
many years to come.
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Board of Directors

Greg Young Dan Jenkins
President, Division 5 Vice President, Division 2

Angela Carcia Kelvin Moore Channing Hawkins
Director, Division 1 Director, Division 3 Director, Division 4
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Organization Chart

WEST VALLEY WATER
FEECAL YEAR 3280016 PROPOSED BUBGET.
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Vision, Mission & Statement of Values

Mission Statement
West Valley Water District provides our customers with safe, high quality and reliable water service at a reasonable rate and in a
sustainable manner.

Vision Statement
West Valley Water District will continue to be a national model in the water industry for innovation, fiscal responsibility, sound
conservation practices, and a relentless commitment to our employees and the communities we serve.

Statement of Values

Innovation
West Valley Water District encourages innovation, creativity and ingenuity as we constantly seek to strengthen our services, programs
and practices to ensure our customers receive clean, high quality and reliable water service at a competitive rate.

Exceptional Customer Service
West Valley Water District demonstrates its daily commitment to exceptional service through respectful and courteous interactions
with our customers and by engaging in partnerships with the community and other agencies that further the public good.

Employee Development

As an agency that offers a diverse and transparent work environment, West Valley Water District encourages the personal and
professional growth of our employees so that each can thrive and achieve their potential while earning a competitive compensation
package.

Integrity & Transparency

West Valley Water District will maintain the highest standards of ethical and honest business practices in all our operations. We
embrace transparency, openness and accountability to ensure clear communications with our customers and the public we have the
privilege of serving.

Environmental Stewardship

West Valley Water District is dedicated to preserving and enhancing the environment by complying with all regulations and following
sound environmental practices. West Valley Water District will continue to educate the public on the role and importance of
conservation in protecting nature’'s most precious resource, water.
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Sources of Water

West Valley Water District obtains water from both local and
imported sources to serve its customers and routinely tests
for contaminants from these sources in accordance with
Federal and State Regulations.

Local sources are divided into two categories; groundwater and
surface water. Groundwater makes 51% of the District's water
supply, the four local basins being used are: Bunker Hill Basin,
Lytle Creek Basin, North Riverside Basin, and Rialto-Colton
Basin. Also, 21.4% of groundwater is purchased from San
Bernardino Valley Municipal Water District (Valley District)
through the Baseline Feeder Project and from local wells in the
Bunker Hill Basin.

Local surface water accounts for 17% of water supply, the source
is Lytle Creek in the San Bernardino Mountains. This water is
treated through WVWD's Oliver P. Roemer Water Filtration
Facility.

Imported water consists of 10.6% of water supply, the source is
surface water purchased from the State Water Project through
Valley District. This water is also treated through WVWD's Oliver
P. Roemer Water Filtration Facility.

Sources Breakdown

Imported Surface Water 11

Surface Water 17

Local Groundwater 51

Purchased Groundwater 21
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Population Overview

TOTAL POPULATION GROWTH RANK

208,087 "% o
, vs. 2020 Municipalities in California

220k
210k
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180k

2009 2010 20Mm 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses
DAYTIME POPULATION Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the
192, , 1 8 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

0 090
Lk lllllllllll._

5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >8

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS

Municipalities must consider the dynamics of household types to plan for and provide

55 307 services effectively. Household type also has a general correlation to income levels
, which affect the municipal tax base.

o0

o

Family Households

59%

Married Couples

60%

A 20%

higher than state average

O o
5
) U
Singles Senior Living Alone

1% 6%

v 53%

lower than state average

* Data Source: American Community Survey 5-year estimates
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

Over $200,000
$150,000 to $200,000
HOUSEHOLD INCOME

$125,000 to $150,000
Above $200,000

9%

$100,000 to $125,000

$75,000 to $100,000
Median Income

$83,468

Below $25,000

1%

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Housing Overview

: j 2021 MEDIAN HOME VALUE

450k

400k
350k
300k

250k

*Data Source: 2021 US Census Bureau (http://www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of
owner-occupied housing.

HOME VALUE DISTRIBUTION

> $1,000,000 |
$750,000 to $999,999
$500,000 0 s74900 | RN
$250,000 to $299,999 -
$200,000 to $249,999 l
$150,000 to $199,999 |
$100,000 to $149,999 I
|
|

$50,000 to $99,999

< $49,999

*Data Source: 2021 US Census Bureau (http.//www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of
owner-occupied housing.
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West Valley Water State Avg.
District

*Data Source: 2021 US Census Bureau
(http.//www.census.gov/data/developers/data-
sets.htmi), American Community Survey. Home value
data includes all types of owner-occupied housing.
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Budget Process & Timeline

Each year the budget process initiates in January. The process begins with each department determining what their requirements
are for the following year. Based upon those requirements the budget is designed and presented. Appropriate budget amounts
are determined by using the historical data of operations, new growth projections, and economic outlook.

To assure reliable and high-quality service to the growing customer base, the District has committed to a number of strategies
that drive the budgeting process. The strategies and assumptions used to develop the District’s integrated budget are:

o Accurate projections of capital budget needs, including maintenance and replacement.

o Reserve funding in accordance with the Reserve Policy to meet future growth demands and maintain financial stability.

o Pursue low interest loans for capital development projects.

o Not projecting water rates increases over a six-year period.

The Finance Department prepares the budget with the impute of department managers. This is done using estimated changes in
costs and volume levels. The significant factors in the budget development include estimated water volumes, water cost
projections, debt coverage for current and future debt issuances, reserve levels, projected growth in customer accounts, and
weather. Revenue and expense budgets are calculated using trend analysis and any external factors that may affect these items.

. """""""""""""" Jun 21, 2023

FY 2023-24 Budget Adoption at Public Board Meeting

oo

Mid-Year Budget Review at Board Meeting

.

Budget Introduction Meeting to Distribute Worksheets to Management Staff

@ Mar 27, 2024

Capital Outlay and Capital Improvement Program Planning Meeting

@ e Apr 10, 2024

Capital Outlay and Capital Improvement Project Requests Due to Finance

. """""""""""""" Apr 24,2024

Operating Departmental Budget Requests Due to Finance

.

Proposed Goals, Objectives, and Accomplishments Due to CFO/GM

-

Operating and Capital Improvement Program Budget Review with Managers, CFO,
and General Manager
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.

Meet with Committees to present FY2023-24 Budget and discuss proposed
Departmental Goals, Objectives, Accomplishments and Revenue Projections.

@ e May 16, 2024

FY 2023-24 Budget Complete with all Revisions

-

FY 2023-24 Budget Presentation at Public Board Meeting

@ Jun 12, 2024

Meet with Committees to Present Draft Budget for FY 2023-24

@ Jun 19, 2024

FY 2024-25 Budget Adoption at Public Board Meeting
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Budget Control & Adjustments

In January of each year, District management meets to analyze revenues and spending to determine whether realized revenue has
exceeded revenue projections to extent that additional program services or capital projects can be proposed, and to determine
whether transfers between budget line items are necessary to ensure that budget limitations are not exceeded.

Requests for budget adjustments are submitted by department managers to Executive Management for review, who then forward
the requested adjustments to the Finance Department for incorporation into proposed budget amendments to be presented to the
Governing Board at a Mid-Year Budget Review in February.

If revenue shortfalls or unanticipated costs are realized, and transfers between line items cannot meet the projected deficit, a
recommendation to defer capital projects or draw on reserves is usually required to meet the shortfall. All proposed changes are
presented to the Governing Board at a Mid-Year Budget Review.

Amendments to the Budget

The budget is amended when expenditures are anticipated to significantly exceed estimates. Budget amendments can also
take place for expenditures seen as appropriate charges but were not anticipated in the budget process. Any amendments
adding to the original budget are brought to the Board of Directors through staff reports at the appropriate committee
meeting. The staff is to describe why, how much, and what program budget requires an amendment to the original budget.
These approvals are discussed at both the appropriate committee and Board meetings and require a majority vote of the
Board of Directors to be incorporated. Upon approval, staff updates the budget and financial system to reflect the approved
change.
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Basis of Budgeting

The District’s financial reporting structure is fund-based. A fund is defined as a separate, self-balancing set of accounts, used to
account for resources that are segregated for specific purposes in accordance with special regulations, restrictions, or limitations. All
District funds are categorized as proprietary funds, which are used to account for a government’s business-type activity. There are two
types of proprietary funds — enterprise funds and internal service funds. Both fund types use the same Generally Accepted
Accounting Principles (GAAP), similar to businesses in the private sector. GAAP requires full accrual accounting. Revenues are
recognized in the accounting period in which they are earned and expenses are recognized in the accounting period incurred. Both
enterprise and internal service funds recover the full cost of providing services (including capital costs) through fees and other
revenues, and charges on those who use their services.

However, for budget purposes, the accrual basis is not the most effective since it does not allow discrete presentation of some
significant uses of current financial resources. In these cases, GAAP is not followed, and instead those uses of current resources are
shown as expenditures rather than as a reduction to a previously recorded liability, or a capitalized cost. The cases where GAAP is not
followed are listed below:

o Capital outlay is budgeted as an expenditure.

o Contributions towards the unfunded liabilities for CalPERS and other post-employment benefits are budgeted as part of the
employment expenses.

o Depreciation and amortization are not budgeted.

o Principal and interest payments are reported as a current expense.
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Fund Structure

GAAP requires special districts to account its activities as a single, governmental enterprise fund. The activities of enterprise funds
closely resemble those of ongoing businesses in that rates and fees charged for services are intended to fund the cost of operations
and capital needs.

West Valley Water District, uses a single Enterprise Fund that engages in a single business-type activity, the distributions of potable
water. The District budgets services in a single business segment: Water. The Water Fund categorizes revenue and expenditures as a
function of the Operating Budget, Capital Improvement Budget, or Developer Capacity Fees.

o e

M= \West Valley Water District | Fiscal Year 2023- 2024 Budget Page 23



What is a Budget?

The budget document is the District's annual financial plan prepared by the District Staff and approved by the Board of
Directors. The budget is presented as a policy document, an operational tool, a financial planning tool, and a link to the
Strategic plan. The budget communicates how investments will be used by providing detailed information on specific resource
allocations and expenditures. It also provides significant policy direction from the Board to District staff. The intended audience
of the budget document are citizens, local businesses, creditors, governmental agencies, and other stakeholders.
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Budget Guide

The budget is a comprehensive and balanced financial plan that features District services, resources and their allocation,
financial policies, and other useful information to allow the users to gain a general understanding of the District’s financial
status and future plans. The budget is an essential tool for proper financial management. The District develops its annual
financial plan with input from each department of the organization and is set prior to the start of each fiscal year. The budget
document is prepared by the District staff and approved by the governing board.

BUDGET OVERVIEW
General information about the District such as: mission statement, vision, statement of values, District history, and
organizational chart. This section also includes the demographics of the District along with current and projected economic

conditions. It also includes statistics on the District’'s customers and future development.

FINANCIAL SUMMARY

Information about the District such as: budget process, budget calendar, fund structure, positions, and employee
compensation. It includes an overview of the District’'s revenues and expenditures for the current budgeted fiscal year. The
District prepares a long-term financial plan based on budget input, trends, new programs, and requirements. The Long-Term
Financial Plan is located at the end of this section.

DIVISION SUMMARIES
This section provides a summary of each division’s operating expenditures and comprehensive information. The FY 2023-24
Budget is organized into the following divisions:

BOARD OF DIRECTORS
ACCOUNTING

ADMINISTRATION

BILLING

CUSTOMER SERVICE

ENGINEERING

GEOGRAPHIC INFORMATION SYSTEM
HUMAN RESOURCES

INFORMATION TECHNOLOGY
METER READING

PUBLIC AFFAIRS

PURCHASING

SOURCE OF SUPPLY & PRODUCTION
TRANSMISSION & DISTRIBUTION
WATER QUALITY

WATER TREATMENT

© 0 0 0 0 0 0 0 0 0O 0 O 0 0o o o©°

EACH DIVISION SECTION INCLUDES:

SERVICE WE PROVIDE: THIS SECTION INCLUDES A BASIC DESCRIPTION OF THE RESPONSIBILITIES OF EACH DIVISION.
PERSONNEL:THIS SECTION IS THE CHAIN OF COMMAND FOR DIVISION PERSONNEL.

SIGNIFICANT CHANGES: THIS SECTION IDENTIFIES CAUSES OF SIGNIFICANT CHANGES TO DIVISION FUNDING.
ACCOMPLISHMENTS: THIS SECTION INCLUDES HIGHLIGHTS FROM FY 2021-22.

GOALS & OBJECTIVES: THIS SECTION IDENTIFIES SPECIFIC GOALS AND OBJECTIVES FOR FY 2022-23.

KEY PERFORMANCE INDICATORS: THESE TABLES PRESENT MEASURES THAT HELP THE DISTRICT DEFINE AND
EVALUATE A DIVISION'S PERFORMANCE.

o DIVISION BUDGET DETAIL: THIS SECTION IS A BREAKDOWN OF THE PROGRAM EXPENDITURES BY CATEGORY OR LINE
ITEM.

© 0O 0o O o o

CAPITAL BUDGET & DEBT MANAGEMENT

This section is an overview of the District's Capital Improvement Projects for the FY 2022-23 Budget. It also includes a summary
of the District's outstanding debt.

FINANCIAL POLICIES
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This section includes a summary of the District’s financial policies and practices, including the Investment Policy, Carryover
Policy, Budget Policy, Reserve Policy, Debt Management Policy, and Procurement Policies and Procedures.

GLOSSARY

This final section provides definitions for general terms and acronyms used throughout the budget document.
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BUDGET OVERVIEW
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Executive Overview

The budget has two major components: The Operating Budget, and the Non-Operating (Capital) Budget. The Operating
Budget includes costs to operate, maintain, treat, and supply safe drinking water to customers. The Non-Operating (Capital)
Budget includes Capital Improvement Projects needed to improve existing infrastructure and construct new facilities to
support future water needs. Also, it includes annual principal and interest payments to service long-term debt.

The District accounts for both the Operating Budget and Non-Operating (Capital) Budget in a single fund, since WVWD, only
engages in one business-type activity. The Water Fund, accounts for potable water operations, debt service payments
(principal and interest), and long-term water related capital improvement projects.

The total budget for FY 2023-24 is $37.7 million with $32.5 million (86%) in operating and $5.2 million (14%) in capital and debt.
The Operating Budget increased by $800,000 (3%) and the Non-Operating Budget increased by $1.5 million (41%) as compared
to the FY 2022 - 23 budget.

Operating Expenses

Operating Expenses consists of operating costs for water. These operating costs are primarily funded through user fees, general
property taxes, rental income, and other revenue sources.

About 48.71% of the operating expenses are related to water production, treatment, and distribution. Water treatment (17.38%),
Pumping (15.77%), Transmission & Distribution (7.83%), and Source of Supply (7.73%).

SALARIES & BENEFITS

Personnel related costs represent the largest portion of the Operating Budget. The District continuously works to improve
operational efficiencies throughout all areas. Several organizational assessments have been completed to control staffing
levels, ensure high quality service to the community, and manage growth within the District's boundaries. For FY 2023 - 24, an
increase of 5% in salaries and benefits is included in the adopted budget. Merit (Step) increases for employees who have not
reached the top step in their pay range, subject to annual performance evaluations drives this increase. Salaries and benefits
for the fiscal year are also based on the current Memorandum of Understanding (MOU).

Electricity

Electrical power is used to extract groundwater through wells, to treat imported water, surface water, and groundwater when
necessary, and to distribute water throughout nine pressure zones within the District using booster pumps.

The electricity rate increases from calendar year 2021 and 2022, which totaled 20% and higher electricity demand has led to an
increase in allocated funds. An increase of 15% in electricity is included in the FY 2023-24 adopted budget, from $4.2 million to
$4.8 million.

Conclusion
Long-term financial planning and mitigating future increases in expenditures is key for the stability of the District. This budget
demonstrates our continued commitment to providing quality water services to protect public health and the environment at the

most sustainable cost. As the District grows, more challenges and obstacles will be present. Therefore, conducting strategic planning
is very important for the success of the District.
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Budget Summary

The budget for FY 2024 is balanced and reflects the District's commitment to sustainable cost containment and fiscal
responsibility. The District projects that it will receive $37,675,546 in revenues and other funding sources during FY 2024. For
expenditures, it projects a total of $37,675,546, which means the District has a balanced budget for FY 2024. The District
projects to fund $3.3 million of its Capital Improvement Projects from its revenue sources. The table below presents a summary
of revenue by type, and expenditures by division except for interest, and is followed by a discussion of revenue and
expenditures.

Revenues
Water Consumption Sales 18,387,996 19,701,887 19,665,777
Menthly Service Charges 7,572,515 8,218,747 8,504,277
Other Operating Revenue 4,087,998 3.917,19% 4177477
Other Non-Operating Revenue 2,794 807 3,599,544 5,328,015
Total Revenues 32,843,316 35437374 37,675,546
Expenditures
Source of Supply 1,406,000 2,530,789 2,508,463
Production - Pumping 3,593,450 4,403,550 5,119,150
Water Quality Department 643,130 772,375 801,025
Water Treatment - Perchlorate 280,000 550,000 830,000
Water Treatment - FBR/FXB 1,824,240 2,204,600 1,977,245
Water Treatment - Roemer/Arsenic 2,121,850 1,944 210 2,032,185
Maintenance - Transmission and Distnbution 2,490,500 2,545 250 2,541,200
Customer Service 1,236,300 1,323,600 1,368,400
Meter Reading 1,049,700 1,154 500 1,041,100
Billing 498,100 537,700 575,400
Administration 2,305,325 2,512,301 2,412,380
General Operations 3,446,536 3,378,372 3,540,189
Accounting B77.035 974,443 1,039,100
Engineering 1,688,985 1,793,120 1,834 595
Information Technology 1,204,675 1,369,630 1,423,250
GIS 252,550 285,830 262,040
Board of Directors 276,900 304,900 309,700
Human Resources/Risk Management 1,019,030 964 580 874,050
Purchasing 541,400 667,300 677,500
Public Affairs 1,255,136 1,362,912 1,269,200
Grants & Rebates 30,500 80,000 30,000
Interest Expense - Long-Term Debt 951,350 854,298 843,598
Total Expenditures 28,992,692 32,514,260 33,309,770
Debt Service 1,082,629 1,092,629 1,107,629
Operating Revenue to Fund CIP 2,747,000 1,830,485 3,258,147
Net Surplus (Deficit)® 20,995 - -

*The net surplus amount is the amount that gets transfer to/{from) the reserve.
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PRIORITIES

District Wide Priorities and Goals

1. Continue to deliver safe, reliable, high-quality water at an affordable price.

2. Nurture a culture that values our employees, customer service, innovation, integrity, excellence, transparency, and

conservation.

3. Implement technologies that increase efficiency and enhance safety

4. Plan and be prepared for anticipated significant housing growth in the District.

5. Further refine procedures to ensure the District safeguards ratepayer funds, operates efficiently, enhances transparency, and
protects employees and District assets.

The following table provides a list of the Districts’ priorities and goals being implemented in the Fiscal Year 2022-23, including
the department(s) responsible for them

Priorities | Department Goals
Successfully complete the Residential Lead and Copper Rule Sampling
Built four effluent booster pumps to increase the treatment capacity from 12 MDG fo 14.4 MGD
Operations/
1 Engineering/ Repaired and or replaced 280 water senvices
Administration  |Develop projects and programs to ensure safe and reliable services
Eftectively locate and continue to replace wom out and inoperable valves
Continue with the AMI project and ensure its completion
Cultivate strong working relationships with all depariments
Human Resources & |Keep ratepayers engaged by communicating successes and ongoing changes
2 Risk Management/ |Educate the public about the benefits of WWWD via various communication strategies and taclics
PUbI_ic Affairs/ Improve communication between internal/external customers
Flkicnos Strive to provide top-tier customer service

Promote an environment of active leaming and knowledge sharing
Integrate District Technology services to provide a uniform Access control and maximize productivity
Waork with staff to develop video Security surveillance system o meet District needs

3 GeEe ral Services/ [Develop a real time monitoring program

ngineering Update the Emergency Action Plan 10 ensure safety

Use standardized technologies and techniques to increase the efficiency in editing GIS
Develop a Portal on premises to increase system security and speed
Identifying facilities required to oming devel for the S-year CIP
Explore new water supply projects and options fo ensure a reliable water supply for the future

4 Enginsgﬁng! Support and assist with the Oliver P. Roemer Expansion Project

Operations Oversee the replacement of Zone 2 & 3 Transmission Main

Manage the capital improvement projects for Fiscal Year 2023-24
Dedicate efforts toward system maintenance and modemization
Provide accurate, reliable, and timely financial reporting to all District's slakeholders

5 Finance Maintain strong financial policies and management practices
Continue implementing effective investment strategies
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Long-Term Financial Plan Narrative

The long-term financial plan provides a forward-looking view of the District's operating funds, allowing district management
and others to evaluate the long-term sustainability of the District’s operating budget. It helps determine whether financial
resources will be available to achieve the District's long-term goals and objectives, and to contribute to capital programs and
reserve levels. The District's long-term planning efforts have always included consideration of the age, condition, and efficiency
of infrastructure used to deliver services to District customers, along with compliance with water quality regulations. But in
recent years, the drought in California has raised the preservation and sustainability of water supplies, and water quality, as
prominent issues in the planning of future operations. Based on these identified priorities, the District has developed goals that
will have a significant impact on the District's operating budget over the next few years, including:

o Cost recovery through development fees

o Expansion of the Oliver P. Roemer Water Filtration Facility

o Meet water quality standards

o Replacement of aging pipelines and increased water storage capacity

The achievement of these goals is subject to certain assumptions but will remain a priority as they support the District Vision
and Strategic Plan. To build the budget for the upcoming fiscal year and to forecast 4 subsequent years, FY 2024 to FY2028.
This financial forecast is designed to provide a general understanding of how revenues and expenditures are expected to affect
the District. This forecast also highlights the funding of capital projects and expense amounts each year. General inflators and
historical trends were used for the estimates and the graph has footnotes.
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General Fund Forecast

The District must replace existing aging infrastructure to service the needs of its customers. The Engineering Division looks at
the service needs of all customers over the next five years and at the betterment, replacement, and expansion needs from now

until ultimate build-out. The impact of the CIPs on the Operating Budget is addressed in the CIP section of this budget.

This forecast incorporates both cost increases for expenditures and growth projections for revenues. It also incorporates a

projection of capacity charges of $3 million annually. This plan outlines the water infrastructure needs until the District reaches
build-out. The District also uses a long-term wage and benefit model as well as detailed cost of service studies. An analysis of

long-term obligations has been completed in order to find the best fit for the District to balance current cash flow while

stabilizing costs. Some of the cost saving measures include the advance funding of OPEB and inventory acquisition plan due to
inflation and scarcity of materials. The CIP shown in the forecast will be funded by capacity charges, reimbursement

agreements, and revenues from operations.

‘West Valley Water District
Forecast
Fiscal Years 2023 2028

Fiscal Year Fiscal Year Fiscal Year Figcal Year Fiscal Year Fiscal Year
2023 2024 2025 2026 2037 2028

‘Water Consumption Sales $ 17,318,707 3 20,135,330 $ 20,578,307 $ 21,031,030 $ 21493712 $ 21923586
‘Water Service Charges £ 300, 964 8,358 906 8583662 8772523 8,965 519 4,144 829
Other Operating Revenue 5043013 4,004,025 4082114 4182140 4,274,147 4,350,830
Property Taxes” 3,738,696 3,315,132 3,580,343 3,866,770 4,176,112 4,250 834
Grants and Reimbursements 267 953 50,501 50,754 51,008 51,008 51518
Interest and Investment Eamings’ 323512 3,200,000 357035 ;2N 3421 2422
Rental Revenus® 38,457 39,226 40,011 40,811 41,627 42,460
Capacity Charges 5,483,012 3,000,000 3,000,000 2,000,000 3,000,000 3,000,000
Gain on Sales of Capital Assels 735,454 - - - - -
Other Non-Operating Revenues 10,420,619 19,382 19,576 19,771 20,167 20,570

Total Revenua! Sources § 555017427 § 42162502 § 40,301,822 § 41,328,264 % 42,396,503 $ 43,134,640
Source: H 1,866,362 ] 2,036,279 $ 2077005 3 2118545 $ 2160916 5 23MAM
Pumping 4 673,072 4,766 533 4,861 864 4959 101 5058283 5,150,449
Waler Treatment 4,678,970 4772549 4,858,000 4,965,360 5,084,668 5,185,961
Transmission and Distribution 2,568,261 2619626 2672019 2,725,459 2,779,968 2,835,568
Customer Accounts 2,563,587 2,590,223 27725 2,744 296 2,771,739 2,799,457
Public Affairs 930,913 95871 L TEE: S 99T 443 1,017,382 1,037,740
Genefal and Administrative 10,293 477 10,499 347 10,709,333 10,923 520 11,141,991 11,364 830
Debt Service® 2,000,000 4011129 4,011,128 4010129 4010129 4,010,129
Capital ExpendituresiReplacement & Oullay 4.023.500 5.6500.000 5.£00.000 0,335,000 4.500.000 10,000,000

Total Expenditures T§ BOAA32 § 1954308 § 38604361  § 42778851  § 38505086 § 44,517,268
Unrestricted Funds 35,805,255 51,972,538 53,180,643 51,788,103 47,337,513 48,218,930
Restricted Funds 17,564,802 24,047 814 27,047 814 30,047 814 33047814 36,047 814
Change in Equity $ 21,850,295 § 4208105 § 1,607461 $ (14505900  § 3emAT $ (1,392618)
Beginning Fund Equity $ 54370057  § 76020352  § 80228457  § 81835017  § 60385327  § 84266744
Ending Fund Equity $ 7602035  § 80228457  § 81835917  § 80385327  § 84266744 § 82874126

1. Based on historic revenue growth trends. Also including an average customer growth rate of approximatety 2.2% based on historical growth.
2. Based on an average historic growth rate of approximately 8% and disirict's service area expansion.

3. Eamings depend on the market performance and interest rates,
4. Based on an average historic growth rate of appraximately 2.5%.

5. Operating expenses were based on historic expenditure growth trends. Also including an average customer growth rate of approximately 2 2% and inflation.
6. Amounts are derived from the District's current debt amortization schedules. Debt may change in the future,
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Position Summary Schedule

West Valley Water District continues to evaluate staffing needs to ensure all services are addressed by first-class personnel. This
process is supported by the strategic direction and succession planning efforts approved by the Board of Directors. There are
no position changes for FY2023-24 as of the budget approval date.

The table below summarizes the number of full-time personnel by Division. All authorized positions are funded in the proposed

budget for FY 2023-24. There were no part-time positions and two intern positions for the division of Geographic Information
System and Public Affairs that were excluded from the total positions.

5210 Water Production 10 10 ] 9 9
5310 Water Quality 4 4 4 4 4
5350 FBR Water Treatment Plant 4 4 4 A A
5300 Roemer Water Treatment Plant 5 3 3 3 3
5410 Transmission & Distribution 12 10 11 12 12
5420 Asset Management 3 0 0 0 0
5510 Customer Service 9 9 9 9 9
55620 Meter Reading 8 7 7 7 7
5530 Billing 3 3 3 3 3
5610  Administration 7 7 5 5 5
5620 Accounting 5 5 5 5 5
5630  Engineering 12 8 10 10 10
5640 Business Systems/IT 4 4 4 4 4
5645 Geographic Information System 1 1 1 1 1

5660 Human Resources 3 3 3 3 3
5680 Purchasing 4 5 4 5 5
5710 Public Affairs 4 3 4 4 4

Total Authorized Positions

@ FY 2020-21
86 ® FY2021-22
@ FY2022-23
© FY2023-24

@ FY2019-20

Values
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Employee Compensation

In accordance with the Board's Strategic Vision, the District is committed to paying a fair and sustainable wage with the dual
purpose of attracting and retaining a talented workforce.

EMPLOYEE BENEFITS
Healthcare Benefits - All new, full-time, regular employees of the District on initial probationary status are provided
membership in an approved group health insurance plan at the earliest opportunity of inclusion. The District pays 100% of

employee’'s medical premium to all employees.

Vacation Time - Vacation leave accrues per complete pay period and is credited each pay period. Below is a table with the
vacation accruals.

Length of Annual Vacation Per Pay Period Maximum Allowed
Continuous Service Allowance Accrual Accrued Vacation
After 1 Year 80 Work Hours 3.1 Work Hours 120 Work Hours
After 4 Years 120 Work Hours 4.6 Work Hours 180 Work Hours
After 9 Years 160 Work Hours 6.2 Work Hours 240 Work Hours
After 14 Years 200 Work Hours 7.7 Work Hours 300 Work Hours

Sick Leave - Employees are entitled to 96.2 hours per year with unrestricted accumulation.

CalPERS - Regular District employees hired on or after January 1, 2013, and who has no prior membership in any California
public retirement system are enrolled under the 2% @ 62 retirement program. Regular District employees hired before January
1, 2013, are considered Classic Members with a 2% @ 55% program and the District pays the total cost of the member
(employee) and employer contributions.

Deferred Compensation — Deferred Compensation Plan is available to those who wish to participate. The District will match
the following contributions per pay period based on the employee's contribution as follows:

Employee Contributions Employer Match
$50 = $25.00
$100 = $50.00
$150 = $75.00

Holidays - Full-time employees are entitled to 12 designated holidays and 2 personal days per year.

Life Insurance - The benefit becomes effective after 30 days of employment on the first of the following month. The District
pays the total cost, including dependents. The plan coverage includes $175,000 (employees), $225,000 (middle managers) and
$300,000 (directors).

Tuition Loan Program - Full-time, regular employees are eligible to receive up to $5,000 per year through the loan program,
which may be used for registration, books, and other related school expenses.

Additional Benefits — Other benefits available to eligible District employees include Short-Term & Long-Term Disability, and an
alternative work schedule.
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FUND SUMMARIES
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West Valley Water District is a special purpose government that has enterprise

watel' activity and follows the reporting requirement for enterprise funds.The District, uses a
W, oPerations single Enterprise Fund that engages in a single business-type activity, the distribution
of potable water. The District budgets services in a single business segment: Water.
Fund

The Water Fund categorizes revenue and expenditures as a function of the Operating
Budget, Capital Improvement Budget, or Developer Capacity Fees.

Summary

West Valley Water District is projecting $37.68M of revenue in FY2024, which represents a 6.3% increase over the prior year.
Budgeted expenditures are projected to increase by 2.4% or $796.51K to $33.35M in FY2024.

$80M

@ Actual Revenue Source

@ Budgeted Revenue Source
@ Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

@ Over Budget Expenditures

$20M I

$0
FY2021

Water Operations Fund Comprehensive Summary

$60M
$40M
I

FY2022 FY2023 FY2024

Name FY2023 Budget FY2023 Actual FY2024 Budgeted
Beginning Fund Balance: N/A N/A N/A
Revenues
Sales - Water Consumption $19,701,888.00 $17,303,481.47 $19,665,777.00
Sales - Water Service Charges $8,168,023.00 $8,302,407.92 $8,458,277.00
Other Operating Revenue $3,967,920.00 $3,376,801.34 $4,223,477.00
Property Taxes $3,069,566.00 $3,746,577.84 $3,147,135.00
Grants and Reimbursements $127,892.00 $267,953.19 $102,704.33
Interest & Investment Earnings $350,000.00 $3,305,326.05 $2,020,626.49
Rental Revenue $36,303.00 $38,457.45 $40,835.61
Gain on Sale of Capital Assets $0.00 $735,493.68 $0.00
Other Non-Operating $15,783.00 $10,420,618.71 $16,713.82
Capacity Charges $0.00 $4,676,168.00 $0.00
Total Revenues: $35,437,375.00 $52,173,285.65 $37,675,546.25
Expenditures
Labor $9,207,100.00 $8,012,021.15 $9,651,100.00
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Name FY2023 Budget FY2023 Actual FY2024 Budgeted
Benefits $6,226,195.00 $5,024,057.38 $6,363,245.00
Professional Development $325,868.00 $216,928.41 $363,090.00
Source of Supply $2,475485.00 $1,703,766.62 $2,508,463.00
Contract Services $1,813,080.00 $1,211,870.71 $1,822,980.00
Legal Services $500,000.00 $620,605.13 $400,000.00
Rentals $20,000.00 $23164.43 $20,000.00
Materials and Supplies $1,363,400.00 $1,025,545.77 $1,490,820.00
Miscellaneous $1,822,300.00 $1,463,146.93 $1,808,369.00
Community Outreach $179,900.00 $125,724.40 $176,000.00
Repair and Maintenance $3,065,574.00 $2,556,289.00 $2,921,800.00
Utilities $4,661,060.00 $3,867,857.90 $4,941,305.00
Interest Expense $888,300.00 $640,577.04 $877,600.00
Board Approved - Rate Rebate $0.00 -$264.93 $0.00
Debt Issuance Cost $6,615.00 $0.00 $6,615.00
Change in Contingent Liability $0.00 $712,500.00 $0.00

Total Expenditures: $32,554,877.00 $27,203,789.94 $33,351,387.00

Total Revenues Less Expenditures: $2,882,498.00 $24,969,495.71 $4,324,159.25

Ending Fund Balance: N/A N/A N/A
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Revenue by Fund

Budgeted and Historical 2024 Revenue by Fund

@ Water Operations Fund

Name FY2023 Budget FY2023 Actual FY2024 Budgeted FY2023 Budget vs. FY2024

Budgeted (% Change)

Water Operations Fund $35,437,375.00 $52,173,285.65 $37,675,546.25 6.3%

Total Water Operations Fund: $35,437,375.00 $52,173,285.65 $37,675,546.25 6.3%
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Revenues by Source

The District receives funding from a variety of sources: domestic water sales, property taxes, monthly domestic water service
charges, investment income, rental income, assessments that support future development, and charges for miscellaneous
services.

For Fiscal Year 2023-24, the projected revenue total is $37,675,546. Water consumption sales are 52.2% of total revenues. In
addition, proceeds from monthly service charges are 22.5%. Other operating revenue proceeds are 11.2%, with other non-
operating revenue at 14.1% of total revenues.

The District has three revenue categories based on rates:
o Water Consumption Sales
o Monthly Service Charges
o Other Charges

Projected 2024 Revenues by Source

Sales - Water Consumption 52:2%

Sales - Water Service Charges 22.5%

Other Operating Revenue 11.2%

Property Taxes 8.4%

Interest & Investment Earnings 5.4%

Grants and Reimbursements | 0.3%
Rental Revenue ‘ 0.1%
Other Non-Operating ‘ 0.04%

All customers are required to pay fixed monthly fees, service charges, based on the meter size. Also, penalties are charged to
the District customer accounts when payments are delinquent.

The District will provide water service to approximately 24,000 potable customers by the end of FY 2024. An estimated 93

percent of the potable customers are residential and the remaining 7 percent are comprised of fire service, business,
commercial, and agricultural.
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Name FY2023 Budget FY2023 Actual FY2024 Budgeted FY2023 Budget vs. FY2024
Budgeted (% Change)

Revenue Source
Sales - Water Consumption $19,701,888.00 $17,303,481.47 $19,665,777.00 -0.2%
Sales - Water Service Charges $8,168,023.00 $8,302,407.92 $8,458,277.00 3.6%
Other Operating Revenue $3,967,920.00 $3,376,801.34 $4,223,477.00 6.4%
Property Taxes $3,069,566.00 $3,746,577.84 $3,147,135.00 2.5%
Grants and Reimbursements $127,892.00 $267,953.19 $102,704.33 -19.7%
Interest & Investment Earnings $350,000.00 $3,305,326.05 $2,020,626.49 477.3%
Rental Revenue $36,303.00 $38,457.45 $40,835.61 12.5%
Gain on Sale of Capital Assets $0.00 $735,493.68 $0.00 0%
Other Non-Operating $15,783.00 $10,420,618.71 $16,713.82 5.9%
Capacity Charges $0.00 $4,676,168.00 $0.00 0%
Total Revenue Source: $35,437,375.00 $52,173,285.65 $37,675,546.25 6.3%

Revenue Major Changes

West Valley Water District utilizes historical information and input directly from retail customers to determine the budgeted
water sales for the next Fiscal Year. The District uses delivery estimates, historical information along with projected water
demand based on production and consumption trends. Projected demands in each of the three billing tiers are based on
the actual monthly indoor and outdoor consumption from the previous year, weather assumptions measured in inches of
Evapotranspiration (ET), and the impact of water consumption, outreach, conservation messaging, and water use efficiency

programs.
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Expenditures by Fund

The District prepares its annual budget based on operating expenses proposed by division managers, scheduled debt

service payments, and capital expenditures prioritized in the District’s capital improvement plan.

For fiscal 2024, the projected expense total is $37,675,546, which includes debt service and contribution to capital projects.
The main operating expenses for the District are functions regarding the production of water and its distribution. The
functions are Source of Supply, Pumping, Water Treatment, and Transmission & Distribution for a total of $15,810,268. This
was an increase of approximately 3.7%, in FY 2024 compared to FY 2023 which was $15,253,470.
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Name FY2023 Budget FY2023 Actual FY2024 Budgeted FY2023 Budget vs. FY2024

Budgeted (% Change)

Water Operations Fund $32,554,877.00 $27,203,789.94 $33,351,387.00 2.4%

Total Water Operations Fund: $32,554,877.00 $27,203,789.94 $33,351,387.00 2.4%
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Millions

Expenditures by Function

Budgeted Expenditures by Function

Debt Administration Service (0.02%)

Interest Expense (2.6%)
Public Affairs (3.9%)
Source of Supply (7.5%)

Transmission & Distribution (7.6%) General & Admin (37.1%)

Finance (8.9%)

Pumping (15.3%)

Water Treatment (16.9%)

Budgeted and Historical Expenditures by Function
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Name FY2023 Budget FY2023 Actual FY2024 Budgeted FY2023 Budget vs. FY2024
Budgeted (% Change)

Expenditures
Source of Supply $2,475,485.00 $1,703,766.62 $2,508,463.00 1.3%
Pumping $4,990,550.00 $4,175,539.19 $5,119,150.00 2.6%
Water Treatment $5,092,185.00 $4,311,825.66 $5,641,455.00 10.8%
Transmission & Distribution $2,695,250.00 $2,497,351.99 $2,541,200.00 -57%
Finance $3,077,300.00 $2,583,154.01 $2,984,900.00 -3%
General & Admin $12,062,556.00 $9,691,271.85 $12,372,804.00 2.6%
Public Affairs $1,266,636.00 $888,068.51 $1,299,200.00 2.6%
Other Non-Operating Expense $0.00 $712,235.07 $0.00 0%
Interest Expense $888,300.00 $640,577.04 $877,600.00 -12%
Debt Administration Service $6,615.00 $0.00 $6,615.00 0%
Total Expenditures: $32,554,877.00 $27,203,789.94 $33,351,387.00 2.4%

L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Community Outreach (0.5%)
Professional Development (1.1%)
Legal Services (1.2%)
Interest Expense (2.6%) Labor (28.9%)
Materials and Supplies (4.5%)
Miscellaneous (5.4%)
Contract Services (5.5%)
Source of Supply (7.5%)
Repair and Maintenance (8.8%)
Benefits (19.1%)
Utilities (14.8%) /
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Budgeted and Historical Expenditures by Expense Type
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© Other Non-Operating

@ Rentals

@ Professional Development

@ Depreciation Expense

© Loss on Sale of Capital Asset
@ Change in Contingent Liability
© Debt Issuance Cost

! Community Outreach

12V

Name FY2023 Budget FY2023 Actual FY2024 Budgeted FY2023 Budget vs. FY2024
Budgeted (% Change)

Expense Objects
Labor $9,207,100.00 $8,012,021.15 $9,651,100.00 4.8%
Benefits $6,226,195.00 $5,024,057.38 $6,363,245.00 2.2%
Professional Development $325,868.00 $216,928.41 $363,090.00 1.4%
Source of Supply $2,475,485.00 $1,703,766.62 $2,508,463.00 1.3%
Contract Services $1,813,080.00 $1,211,870.71 $1,822,980.00 0.5%
Legal Services $500,000.00 $620,60513 $400,000.00 -20%
Rentals $20,000.00 $23,164.43 $20,000.00 0%
Materials and Supplies $1,363,400.00 $1,025,545.77 $1,490,820.00 9.3%
Miscellaneous $1,822,300.00 $1,463,146.93 $1,808,369.00 -0.8%
Community Outreach $179,900.00 $125,724.40 $176,000.00 -2.2%
Repair and Maintenance $3,065,574.00 $2,556,289.00 $2,921,800.00 -47%
Utilities $4,661,060.00 $3,867,857.90 $4,941,305.00 6%
Interest Expense $888,300.00 $640,577.04 $877,600.00 -1.2%
Board Approved - Rate Rebate $0.00 -$264.93 $0.00 0%
Debt Issuance Cost $6,615.00 $0.00 $6,615.00 0%
Change in Contingent Liability $0.00 $712,500.00 $0.00 0%
Total Expense Objects: $32,554,877.00 $27,203,789.94 $33,351,387.00 2.4%
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FUNDING SOURCES
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Operating Revenues Summary

$32,347,53

1 $509,700

(1.60% vs. prior year)

Operating Revenues Proposed and Historical Budget vs. Actual

40M
30M
20M
10M
0
FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted @ Over Budget
Revenue by Fund
Name Account ID FY2023 | FY2023 Actual FY2024 | FY2023 Budget | Notes
Budget Budgeted vs. FY2024
Budgeted (%
Change)
Water Operations Fund
Sales - Water Consumption
100-4000-400-
Water Domestic / Tier 1 4%001 000-400 $5,156,691.00 $5,042,702.30 | $5,081,244.00 -1.5%
Water Domestic / Tier 2 L%%;OOO'Z*OO' $7180,612.00 |  $5,645375.78 | $7,018,858.00 2.3%
Water Domestic / Tier 3 L%O()_;OOO_4OO_ $6,206,073.00 $5,373,935.39 | $6,632,249.00 6.9%
Revenue / Water Domestic L%%;OOO'Z*OO' $0.00 $448,844.20 $0.00 0%
Revenue / Water-Pressure Irr 1*00%200074007 $33,077.00 $11,533.53 $0.00 -100%
Revenue / Water-Hydrant L%%;OOO_4OO_ $409,687.00 $377,356.49 $480,822.00 17.4%
R Water-U th Use Fi 100-4000-400-
evenue /Water-Unauth Use Fir $226,349.00 $164,207.49 | $142,604.00 37%
Ser 4008
100-4000-400-
Revenue / Wholesale Water Sales 4009 $225,000.00 $238,552.87 $308,000.00 36.9%
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Name Account ID FY2023 | FY2023 Actual FY2024 | FY2023 Budget | Notes
Budget Budgeted vs. FY2024
Budgeted (%
Change)
Revenue / Water Revenue & 100-4000-400- $149.00 $973.42 $2,000.00 1242.3%
Unauth 40N
Rfantals& Leases / Chino Basin Wtr | 100-4000-400- $264,250.00 $0.00 $0.00 100%
Rights 4012
Total Sales - Water Consumption: $19,701,888.00 | $17,303,481.47 | $19,665,777.00 -0.2%
Sales - Water Service Charges
Revenue / Domestic Mo Ser Chg L%%g 010-401- $7,802,804.00 $7,828150.35 | $8,039,316.00 3%
Revenue / Fire Service Mo Ser Chg 140005_]40]0_401_ $345,581.00 $377,636.92 $341,961.00 1%
Revenue / Hydrants Mo Ser Chg L%C;;O]OAO]- $19,000.00 $95,176.79 $75,000.00 294.7%
Revenue / Backflow Install Chg 1534010-401- $638.00 $1,443.86 $2,000.00 213.5%
Total Sales - Water Service Charges: $8,168,023.00 | $8,302,407.92 | $8,458,277.00 3.6%
Other Operating Revenue
R Backfl ice M 100-4020-405-
evenue / Backflowdevice Mo Ser 00-4020-405 $47370.00 $48,63830 $48,000.00 139%
Chg 4054
Revenue / Pressure Irr Mo Ser Chg L%%:OZO_4OS_ $3,354.00 $1,205.52 $0.00 -100%
Revenue / Cash Variance 14?8:020‘405' $0.00 $167.40 $0.00 0%
Revenue / Delinquent Charge 14?81‘ 4020-405- $341,250.00 $330,575.00 |  $450,000.00 31.9%
Revenue / Fines-Unauth Water Use 138;*020’405' $1,000.00 $1,560.92 $1,300.00 30%
Revenue / Returned Check Charge 128:020‘405' $5712.00 $8,900.00 $10,000.00 75.1%
Revenue / Turn On/Turn Off Non 100-4020-405- $131.250.00 $400.00 $130,000.00 o
Pay 4106
100-4020-405-
Revenue / Lien Fee 4107 $1,000.00 $60.00 $1,000.00 0%
Revenue / Special Turn On Charges 14?8;*020'405' $6,326.00 $4,300.00 $12,000.00 89.7%
100-4020-405-
Revenue / Fire Flow Test 4?100 020-405 $8,784.00 $9,900.00 $10,000.00 13.8%
Revenue / Inspection 14?1?-4020-405- $80,000.00 -$857.59 $112,216.00 40.3%
R Meter Installati 100-4020-405-
evenue / Meter Installation 00-4020-405 $190,000.00 $9954.00 |  $297,878.00 56.8%
Charge 4112
Revenue / Plan Check Fees 14?103' 4020405 $49,905.00 $25912.00 $25,000.00 -49.9%
Revenue / Water Service Ap Fee 140“05_4020_405_ $46,792.00 $36,600.00 $42,000.00 -10.2%
Revenue / Unclaimed Customer 100-4020-405- $0.00 $59,966.2] $20,000.00 N/A
Refund 4116
Operating Revenue / Miscellaneous 14?107’ 4020-405- $5,000.00 $12,28816 $5,000.00 0%
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Name Account ID FY2023 | FY2023 Actual FY2024 | FY2023 Budget | Notes
Budget Budgeted vs. FY2024
Budgeted (%
Change)
Revenue / Copies & Standards 1401108’ 4020-405- $118.00 $50.00 $200.00 69.5%
Other Income / Administrative Fee 13364020'405' $185,000.00 $8,423.37 $230,478.00 24.6%
Other Income / Document Fee 14?2;020‘405' $50.00 $5.00 $50.00 0%
Oth.e.r !ncome/ Revenue-Other 100-4020-405- $2,071.00 $1977.91 $2,500.00 207%
Activities 4123
Other Income / Energy Programs 13;4020-405- $20,000.00 $10,504.43 $20,000.00 0%
her | Field Equi 100-4020-405-
Other Income / Field Equip 00-4020-405 $47113.00 $60,047.43 $50,000.00 61%
Reimbursement 4125
Other Income / Conservation 100-4020-405- N
ebate Reimb T $20,000.00 $151,613.96 $20,000.00 0%
her | Baseline F 100-4020-405-
Other Income / Baseline Feeder 00-4020-405 $800,000.00 $858181.89 | $1,050,000.00 31.3%
Operat'ns 4127
Other Income / Reimb. 3A1 Pump 133;020'405' $94,191.00 $98,058.17 $100,000.00 6.2%
Other Incgme / Reimbursement - 100-4020-405- $1675,000.00 $1.450,212.54 $1385,855.00 173%
UTC Routine 4131
Other Income / Rialto-Tr Plant 132;*020'405' $206,634.00 $188156.72 |  $200,000.00 -3.2%
Total Other Operating Revenue: $3,967,920.00 | $3,376,801.34 | $4,223,477.00 6.4%
Total Water Operations Fund: $31,837,831.00 | $28,982,690.73 | $32,347,531.00 1.6%
Revenues by Source
Projected 2024 Revenues by Source
Other Operating Revenue (13.1%)
Sales - Water Service Charges (26.1%)
Sales - Water Consumption (60.8%)
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Budgeted and Historical 2024 Revenues by Source
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Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Revenue Source
Sales - Water Consumption
Water consumption sales
Water Domestic / Tier 1 L%c())-rooo-mo- $5156,691.00 |  $5,042,702.30 | $5,081,244.00 115%
Water Domestic / Tier 2 14%%;000_400_ $7,180,612.00 $5,645,375.78 $7,018,858.00 -2.3%
. . 100-4000-400-
Water Domestic / Tier 3 4003 $6,206,073.00 $5,373,935.39 | $6,632,249.00 6.9%
Revenue / Water Domestic L%%;‘ 000-400- $0.00|  $448844.20 $0.00 0%
100-4000-400-
Revenue / Water-Pressure Irr 400%6 000-400 $33,077.00 $11,533.53 $0.00 -100%
Revenue / Water-Hydrant L%OO-; 000-400- $409,687.00 $377,356.49 $480,822.00 17.4%
R Water- h Fir |100-4000-400-
evenue /Water-Unauth Use Fir | 100-4000-400 $226,349.00 $164,207.49 | $142,604.00 37%
Ser 4008
Revenue / Wholesale Water Sales LO()C;)—;OOOAOO- $225,000.00 $238,552.87 $308,000.00 36.9%
Revenue / Water Revenue & 100-4000-400- $149.00 $973.42 $2,000.00 1242.3%
Unauth 401
Rentals & Leases / Chino Basin 100-4000-400- N
Wtr Rights 4012 $264,250.00 $0.00 $0.00 -100%
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Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Total Water consumption sales: $19,701,888.00 | $17,303,481.47 | $19,665,777.00 -0.2%
Total Sales - Water Consumption: $19,701,888.00 | $17,303,481.47 | $19,665,777.00 -0.2%
Sales - Water Service Charges
Water service charges
100-4010-401-
Revenue / Domestic Mo Ser Chg 400050 010-40 $7,802,804.00 $7,828150.35| $8,039,316.00 3%
Revenue / Fire Service Mo Ser Chg 2%2}4010_401_ $345,581.00 $377,636.92 $341,961.00 -1%
Revenue / Hydrants Mo Ser Chg L%OS'; 0107401 $19,000.00 $95,176.79 $75,000.00 294.7%
Revenue / Backflow Install Chg 2&4010‘401' $638.00 $1,443.86 $2,000.00 213.5%
Total Water service charges: $8,168,023.00 | $8,302,407.92 | $8,458,277.00 3.6%
Total Sales - Water Service Charges: $8,168,023.00 | $8,302,407.92 | $8,458,277.00 3.6%
Other Operating Revenue
Other operating revenue
Revenue / Backflowdevice Mo Ser | 100-4020-405- $47370.00 $48,638.30 $48,000.00 13%
Chg 4054
Revenue / Pressure Irr Mo Ser Chg L%%’:OZOJ*OS' $3,354.00 $1,205.52 $0.00 -100%
Revenue / Cash Variance 14?8:020'405' $0.00 $167.40 $0.00 0%
Revenue / Delinquent Charge 14?81' 4020-405- $341,250.00 $330,575.00 |  $450,000.00 31.9%
Revenue / Fines-Unauth Water 100-4020-405- $1000.00 $1560.92 $1300.00 20%
Use 4103
Revenue / Returned Check 100-4020-405- $5712.00 $8.900.00 $10,000.00 751%
Charge 4105
Revenue / Turn On/Turn Off Non | 100-4020-405- $131.250.00 $400.00 $130,000.00 o
Pay 4106
100-4020-405-
Revenue / Lien Fee 4?87 020-405 $1,000.00 $60.00 $1,000.00 0%
Revenue / Special Turn On 100-4020-405- $6326.00 $4.300.00 $12.000.00 897%
Charges 4108
100-4020-405-
Revenue / Fire Flow Test 4?100 020-405 $8,784.00 $9,900.00 $10,000.00 13.8%
Revenue / Inspection 1[;)1(:_)'-4020-405- $80,000.00 -$857.59 $112,216.00 40.3%
Revenue / Meter Installation 100-4020-405- $190,000.00 $9,954.00 $297.878.00 56.8%
Charge 4112
Revenue / Plan Check Fees 23%4020_405_ $49,905.00 $25,912.00 $25,000.00 -49.9%
Revenue / Water Service Ap Fee 14?105 4020-405- $46,792.00 $36,600.00 $42,000.00 -10.2%
Revenue / Unclaimed Customer 100-4020-405- $0.00 $59.966.2] $20,000.00 N/A
Refund 416
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Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Operatlng Revenue / 100-4020-405- $5,000.00 $1228816 $5,000.00 0%
Miscellaneous 4117
Revenue / Copies & Standards 2%4020'405' $118.00 $50.00 $200.00 69.5%
Other Income / Administrative 100-4020-405- $185,000.00 $8.42337 $230,478.00 24 6%
Fee 4120
Other Income / Document Fee L?S;’OZO"’OS' $50.00 $5.00 $50.00 0%
Oth-e.r !ncome/Revenue—Other 100-4020-405- $2,071.00 $197791 $2.500.00 207%
Activities 4123
Other Income / Energy Programs L?g;4020_405_ $20,000.00 $10,504.43 $20,000.00 0%
Other Income / Field Equip 100-4020-405- $47113.00 $60,047.43 $50,000.00 61%
Reimbursement 4125
Other Income / Conservation 100-4020-405- N
Rebate Reimb 4126 $20,000.00 $151,613.96 $20,000.00 0%
Other Income / Baseline Feeder 100-4020-405- $800,000.00 $858181.89 | $1.050,000.00 21.3%
Operat'ns 4127
100-4020-405-
Other Income / Reimb. 3A1 Pump 4(;1)(2)8 020-405 $94,191.00 $98,058.17 $100,000.00 6.2%
Other Income /Reimbursement - 100-4020-405- | ¢ c7c 00600 $145021254 |  $1.385,855.00 7.3%
UTC Routine 4131
100-4020-405-
Other Income / Rialto-Tr Plant 4(1)?2 020-405 $206,634.00 $188,156.72 $200,000.00 -3.2%
Total Other operating revenue: $3,967,920.00 | $3,376,801.34 | $4,223,477.00 6.4%
Total Other Operating Revenue: $3,967,920.00 | $3,376,801.34 | $4,223,477.00 6.4%
Total Revenue Source: $31,837,831.00 | $28,982,690.73 | $32,347,531.00 1.6%
Revenue by Type
Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Revenue
Water consumption sales
Sales - Water Consumption
Water Domestic / Tier 1 L%%:’OOO"’OO‘ $5,156,691.00 | $5,042,702.30 | $5,081,244.00 -1.5%
Water Domestic / Tier 2 140000—;000»400— $7,180,612.00 $5,645,375.78 $7,018,858.00 -2.3%
100-4000-400-
Water Domestic / Tier 3 4003 $6,206,073.00 $5,373,93539 | $6,632,249.00 6.9%
Revenue / Water Domestic L%%;’ 000-400- $0.00|  $448,844.20 $0.00 0%
100-4000-400-
Revenue / Water-Pressure Irr 4%%6 000-400 $33,077.00 $11,533.53 $0.00 -100%
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Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Revenue / Water-Hydrant L%%;’ 000-400- $409,687.00 $377,356.49 $480,822.00 17.4%
Revenue / Water-Unauth Use Fir 100-4000-400- $226,349.00 $164,207.49 $142.604.00 27%
Ser 4008
Revenue / Wholesale Water Sales L%%gooo_4oo_ $225,000.00 $238,552.87 $308,000.00 36.9%
Revenue / Water Revenue & 100-4000-400- $149.00 $973.42 $2,000.00 1242.3%
Unauth 40M
Rentals & Leases / Chino Basin 100-4000-400- N
Witr Rights 4012 $264,250.00 $0.00 $0.00 -100%
Total Sales - Water Consumption: $19,701,888.00 | $17,303,481.47 | $19,665,777.00 -0.2%
Total Water consumption sales: $19,701,888.00 | $17,303,481.47 | $19,665,777.00 -0.2%
Water service charges
Sales - Water Service Charges
Revenue / Domestic Mo Ser Chg 12)(2—;010-401- $7,802,804.00 $7,828150.35 | $8,039,316.00 3%
Revenue / Fire Service Mo Ser Chg 20005_14010_401_ $345,581.00 $377,636.92 $341,961.00 -1%
100-4010-401-
Revenue / Hydrants Mo Ser Chg 4052 $19,000.00 $95,176.79 $75,000.00 294.7%
Revenue / Backflow Install Chg 2101;4010’401' $638.00 $1,443.86 $2,000.00 213.5%
Total Sales - Wi i
otal Sales - Water Service $8,168,023.00 | $8,302,407.92 | $8,458,277.00 3.6%
Charges:
Total Water service charges: $8,168,023.00 | $8,302,407.92 | $8,458,277.00 3.6%
Other operating revenue
Other Operating Revenue
Revenue / Backflowdevice Mo Ser | 100-4020-405- $47370.00 $48,638.30 $48,000.00 13%
Chg 4054
Revenue / Pressure Irr Mo Ser Chg L%%’:OZOJ'OS' $3,354.00 $1,205.52 $0.00 -100%
Revenue / Cash Variance 1:1)864020-405- $0.00 $167.40 $0.00 0%
Revenue / Delinquent Charge 14?81' 4020-405- $341,250.00 $330,575.00 |  $450,000.00 31.9%
Revenue / Fines-Unauth Water 100-4020-405- $1000.00 $1560.92 $1300.00 20%
Use 4103
Revenue / Returned Check 100-4020-405- $5712.00 $8.900.00 $10,000.00 751%
Charge 4105
Revenue / Turn On/Turn Off Non | 100-4020-405- $131.250.00 $400.00 $130,000.00 o
Pay 4106
100-4020-405-
Revenue / Lien Fee 4107 $1,000.00 $60.00 $1,000.00 0%
Revenue / Special Turn On 100-4020-405- $6326.00 $4.300.00 $12.000.00 897%
Charges 4108
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Name Account ID FY2023 | FY2023 Actual FY2024 FY2023 | Notes
Budget Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Revenue / Fire Flow Test 12%4020'405' $8,784.00 $9,900.00 $10,000.00 13.8%
Revenue / Inspection L?ﬁ-4ozo-4os- $80,000.00 -$857.59 $112,216.00 40.3%
Revenue / Meter Installation 100-4020-405- $190,000.00 $9,954.00 $297.878.00 56.8%
Charge 4112
Revenue / Plan Check Fees 23%4020_405_ $49,905.00 $25,912.00 $25,000.00 -49.9%
Revenue / Water Service Ap Fee ]40.'.?5_4020_405_ $46,792.00 $36,600.00 $42,000.00 -10.2%
Revenue / Unclaimed Customer 100-4020-405- $0.00 $59.966.2] $20,000.00 N/A
Refund 4116
Operatmg Revenue / 100-4020-405- $5,000.00 $1228816 $5.000.00 0%
Miscellaneous 4117
100-4020-405-
Revenue / Copies & Standards A $118.00 $50.00 $200.00 69.5%
Other Income / Administrative 100-4020-405- $185.000.00 $8.42337 $230,478.00 54 6%
Fee 4120
100-4020-405-
Other Income / Document Fee 4?(2)2 020-405 $50.00 $5.00 $50.00 0%
Other !ncome/Revenue—Other 100-4020-405- $2,071.00 $1977.91 $2.500.00 207%
Activities 4123
100-4020-405-
Other Income / Energy Programs 4?(2)4 020-405 $20,000.00 $10,504.43 $20,000.00 0%
Other Income / Field Equip 100-4020-405- $47113.00 $60,047.4% $50,000.00 61
Reimbursement 4125
Other Income / Conservation 100-4020-405- N
Rebate Reimb 4126 $20,000.00 $151,613.96 $20,000.00 0%
Other Income / Baseline Feeder 100-4020-405- $800,000.00 $858181.89 | $1.050,000.00 21.3%
Operat'ns 4127
Other Income / Reimb. 3A1 Pump 22;34020'405' $94,191.00 $98,05817 |  $100,000.00 6.2%
Other Income / Reimbursement - | 100-4020-405- $1,675,00000 |  $1,450212.54 |  $1,385,855.00 17.3%
UTC Routine 4131
Other Income / Rialto-Tr Plant 23;020'405‘ $206,634.00 $188156.72 |  $200,000.00 32%
Total Other Operating Revenue: $3,967,920.00 | $3,376,801.34 | $4,223,477.00 6.4%
Total Other operating revenue: $3,967,920.00 | $3,376,801.34 | $4,223,477.00 6.4%
Total Revenue: $31,837,831.00 | $28,982,690.73 | $32,347,531.00 1.6%
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Board of Directors

SERVICES WE PROVIDE

The Board of Directors is the legislative body of the organization, comprised of five members elected at-large. The major

functions of the Board of Directors of the District include defining goals and objectives, acting as custodian of the District’s

property and resources, establishing policies, reviewing all District's operations and employing executive management.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS

FY 2023-24 GOALS & OBJECTIVES

o Board meetings are open to the public after State lifted o Maintain a commitment to sustainability, transparency,

restrictions, which reinforces our commitment to

transparency and accountability. o
o Completed a professional recruitment campaign for a

new General Manager. o
o Participated in the groundbreaking ceremony for the

Oliver P. Roemer Expansion Project. o

Key Performance Indicators

and accountability.

Maintain responsible stewardship of District funds both

in the present and in anticipation of the future.

Develop a strategic plan and vision for the District for

the next 5-years.

Continue proceeding with the Oliver P. Roemer Water
Filtration Expansion Project in a fiscally responsible

manner.

Performance Indicator Target FY21-22 FY22.23
Results Results
Constituently evaluate opportunities for additional regional and statewide Ongoing Ongoing Ongoing
leadershi
Ccnﬁnuapcornmhment to WVWD's values and adopted Board norms Ongoing Ongoing Ongoing
Submit all documentation by deadlines pursuant to transparency policies 100% 100% 100%
Act on project related agenda items presented by staff 100% 100% 100%

Expenditures Summary

$309,700
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Board of Directors Proposed and Historical Budget vs. Actual
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FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 FY2023 Budget vs. | Notes
Budget Actual Budgeted FY2024 Budgeted
(% Change)
Expenditures
General & Admin
Board Of Directors
100-5650-500-
Labor / Part Time Or Temporary 5002 $116,500.00 $93,014.88 $122,400.00 51%
Benefits / FICA ;?81’565 0-510- $7200.00|  $5964.93 $7,600.00 5.6%
. . 100-5650-510-
Benefits / Medicare 5102 $1,700.00 $1,394.97 $1,800.00 59%
E Work C 100-5650-510-
xpense / Workers Comp $700.00 $548.87 $800.00 14.3%
Insurance 5103
. 100-5650-510-
Benefits / Hosp/Med Insurance 5190 $110,300.00 $99,941.53 $104,000.00 -5.7%
. 100-5650-510-
Benefits / Dental 5101 $8,200.00 $8,267.16 $8,700.00 6.1%
. . 100-5650-510-
Benefits / Vision Care Insurance 5129 $1,300.00 $1,207.26 $1,300.00 0%
100-5650-510-
Benefits / Disability Insurance 523 $300.00 $242.83 $300.00 0%
. . 100-5650-510-
Benefits / Life Insurance 515 $3,400.00 $2,917.62 $3,200.00 -5.9%
100-5650-515-
Expense / Training 5200 $6,500.00 $6,395.00 $10,000.00 53.8%
Miscellaneous / 100-5650-515- .
Trans/Meals/Lodging 5502 $15,000.00 $3,527.39 $15,000.00 0%
Professi IS i Oth 100-5650-525-
rofessional Services / Other $31.800.00 | $26,250.01 $33,600.00 57%
Consultants 5340
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget vs. | Notes
Budget Actual Budgeted FY2024 Budgeted
(% Change)
Operatlng Supplies / 100-5650-530- $2,000.00 $148.96 $1,000.00 oo
Miscellaneous 5403
Total Board Of Directors: $304,900.00 | $249,821.41 $309,700.00 1.6%
Total General & Admin: $304,900.00 | $249,821.41 $309,700.00 1.6%
Total Expenditures: $304,900.00 | $249,821.41 $309,700.00 1.6%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Beneﬁts _ 41.2%
Contract Services - 10.8%
Professional Development - 8.1%
Materials and Supplies | 0.3%
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Accounting

SERVICES WE PROVIDE

The Accounting Division ensures the District's conformance with modern finance, accounting theory and practices, and
compliance with applicable state and federal laws. It also provides accountability and adequate control over the use of District

funds.

SIGNIFICANT CHANGES
o William Fox was hired as Chief Financial Officer.

FY 2022-23 ACCOMPLISHMENTS
o Obtained the Triple Crown designation

from Government Finance Officers Association (GFOA).

o Completed selection of a rate consultant for updating
cost of service estimates.

o Received the Operating Budget Excellence Award for
the Fiscal Year 2021-22 from the California Society of
Municipal Finance Officers.

o Adoption of Operating & Capital Budget for Fiscal Year
2023-24.

“=-- \West Valley Water District | Fiscal Year 2023- 2024 Budget

FY 2023-24 GOALS & OBJECTIVES

o

Maintain a commitment to sustainability, transparency,
and accountability.

Maintain responsible stewardship of District funds both
in the present and in anticipation of the future.
Develop a strategic plan and vision for the District for
the next 5-years.

Continue proceeding with the Oliver P. Roemer Water
Filtration Expansion Project in a fiscally responsible
manner.

Maintain strong financial policies and management
practices to preserve and enhance the District’s financial

position.

Page 58



1,250k
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750k
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results

Days to prepare and present the Annual Report after fiscal 182 days | 160 days | 165 days
year-end
Provide quarterly performance reports 4 4 4
Provide monthly budget vs actuals reports 12 12 12
MNumber of fiscal policies updated/enhanced and reviewed with 2 2 2
the Board
Consecutive years Certificate of Achievement for Excellence in 10 11 12
Financial Reporting received for Annual Report
Consecutive years Certificate of Achievement for Excellence in 1 1 2
Financial Reporting received for PAFR

Expenditures Summary

$1,039,100 #7857

(8.13% vs. prior year)

Accounting Proposed and Historical Budget vs. Actual

FY2021 FY2022 FY2023

@ Actual @ Budgeted @ Over Budget

FY2024

Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)

Expenditures
General & Admin
Accounting
Labor / Full Time ]5%%’15620’500’ $518,000.00 | $482,622.97 | $545,200.00 5.3%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Labor / Overtime 15%%'35 620-500- $9,500.00 |  $11,069.80 $9,500.00 0%
Labor / Bilingual Compensation ;%2'5620'500' $2,600.00 $2,215.50 $2,600.00 0%
Benefits / Deferred Comp-ER Match 15?8(‘)5620‘510' $9,800.00 $6,625.26 $9,800.00 0%
100-5620-510-
Benefits / FICA 5101 $30,400.00 $29,611.98 $32,300.00 6.3%
Benefits / Medicare 15?8&5620‘510' $7700.00 $7,293.98 $7,900.00 2.6%
100-5620-510-
Expense / Workers Comp Insurance 5(1)8356 0-510 $2,900.00 $3,252.98 $3,100.00 6.9%
Expehse/ PERS - ER Contribution - 100-5620-510- $37:500.00 $36,415.64 $46,000.00 27%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5620-510- o
PEPRA Members 5106 $11,300.00 $8,887.34 $12,900.00 14.2%
Expense / PERS - EPMC - Classic 100-5620-510- $2420000 | $23.450.50 $25800.00 -
Members 5107
Benefits / Hosp/Med Insurance 15?20 (;5620'510' $106,600.00 | $93,489.98 | $104,000.00 2.4%
Benefits / Dental ;?;'5620'510' $9,100.00 $7,316.62 $8,700.00 -4.4%
Benefits / Vision Care Insurance 15?202'5620‘510' $1,300.00 $1,096.33 $1,300.00 0%
Benefits / Disability Insurance 15?%5620'510' $1,800.00 $1,500.32 $1,700.00 -5.6%
Benefits / EAP 15?;5620‘510’ $100.00 $126.00 $100.00 0%
100-5620-510-
Benefits / Life Insurance 5125 $2,300.00 $1,855.62 $2,200.00 -4.3%
Expense / Training 15(;(35620‘515’ $3,615.00 $2193.87 $3,600.00 -0.4%
Mlscellangous/Subscrlptlon & 100-5620-515- $1760.00 $1192.00 $1795.00 2%
Membrships 5201
Miscellaneous / Trans/Meals/Lodging 15(;8—25620—515_ $5,913.00 $705.78 $3,500.00 -40.8%
100-5620-525-
Professional Services / Auditing 5(;?056 0525 $52,055.00 | $48,210.00 $53,055.00 1.9%
Professional Services / Fiscal Agent 152102_5620—525_ $7,500.00 $6,397.03 $9,000.00 20%
Professional Services / Other 100-5620-525- $47100.00 $37357.62 $87.550.00 85.9%
Consultants 5340
Operating Supplies / Miscellaneous 152%;5620—530_ $500.00 $30.71 $500.00 0%
MlsceII‘aneous/ Bank Account 100-5620-536- $66,000.00 $64.816.10 $66,000.00 0%
Analysis 5302
Operating Supplies / Uniforms 152(7)'55620'536' $1,200.00 $1173.03 $1,000.00 16.7%
Miscellaneous / County Collection Fee 15207_65620_536_ $200.00 $0.00 $0.00 -100%
Total Accounting: $960,943.00 | $878,907.05 | $1,039,100.00 8.1%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Total General & Admin: $960,943.00 | $878,907.05 | $1,039,100.00 8.1%
Total Expenditures: $960,943.00 | $878,907.05 | $1,039,100.00 8.1%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Labor _ 53.6°/°
Beneﬁts _ 24‘6°/°
Contract Services _ 14.4%
Miscellaneous - 6.4%
Professional Development I 0.9%
Materials and Supplies | 0.05%
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Administration

SERVICES WE PROVIDE

The General Manager is responsible for carrying out day-to-day District operations, implementation of adopted policies, general
oversight to interagency relations, legislative activities, and strategic planning. Administration is also responsible for
implementing the District’s Vision, maintaining official records, promoting public trust, and implementing transparency.
General Operations is responsible for efficiently operating and maintaining WVWD's Domestic Water and facilities to meet the
needs of the District's customers by providing exceptional customer service at a reasonable cost while protecting public health.

SIGNIFICANT CHANGES
o John Thiel was hired as General Manager.
o William Fox was hired as Chief Financial Officer.
o Elvia Dominguez was hired as Board Secretary.

EY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES
o Collaborated with department leads to define District- o Continually strive towards providing excellence in
wide priorities for the Strategic Plan. customer service.
o Evaluated and identified best practices to be included o Improve water supply reliability through project
in the new policies. investment and regional collaboration.
o Coordinated with relevant staff and incorporated o Fill the open position of Assistant General Manager.
recommendations to new policies. o Encourage efficient water use practices with customers

through education and new technology.
o Recruit and develop qualified personnel to optimize
productivity and enhance morale.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results

Publish Open Meeting/Public Netices on or before statutory 100% 100% 100%
requirement
Develop management workshops for directorsimanagers to 4 4 4
better collaborate with staff
Continue to improve district wide policies and procedures to 3 3 3
comply with current laws/requlations
Participate in professional development opportunities 5 11 9

Expenditures Summary

$2,412,380

Administration Proposed and Historical Budget vs. Actual

$37,089

(1.56% vs. prior year)

3,000k
2,500k
2,000k
1,500k
1,000k
500k
0
FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
General & Admin
Administration
Labor / Full Time ;%%}5610_500_ $870,600.00 $578,621.75 | $1,038,700.00 19.3%
Labor / Overtime 100-5610-500- $0.00 $498.00 $0.00 0%
5003
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Labor / Bilingual Compensation ;%2’5610’500' $0.00 $300.00 $700.00 N/A
Benefits / Deferred Comp-ER Match 15?865610‘510' $24,800.00 $6,990.50 $35,300.00 42.3%
Benefits / FICA 15?81’ =610-510- $40,900.00 $29,42718 |  $43,400.00 6.1%
100-5610-510-
Benefits / Medicare S0o $14,100.00 $8,540.49 $15,300.00 8.5%
Expense / Workers Comp Insurance 5&5610-510- $5,400.00 $4,054.26 $6,100.00 13%
100-5610-510-
Benefit / Vehicle Allowance 5?8 456 0-510 $14,400.00 $3,762.00 $18,200.00 26.4%
Expehse/ PERS - ER Contribution - 100-5610-510- $37700.00 $44,083.72 $77700.00 106.1%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5610-510- N
DEPRA Membere S06 $39,400.00 $15,578.98 $29,200.00 -25.9%
Expense / PERS - EPMC - Classic 100-5610-510- $24,300.00 $1705416 $43,600.00 20,45
Members 5107
Benefits / Hosp/Med Insurance ;?;;5610‘510' $102,000.00 $39,81319 |  $104,700.00 2.6%
Benefits / Dental 15?;‘5610‘510' $6,700.00 $2,841.42 $7,800.00 16.4%
Benefits / Vision Care Insurance ;?32’5610’510' $1,300.00 $508.32 $1,300.00 0%
Benefits / Disability Insurance 15?%5610‘510' $3,000.00 $1,352.27 $3,300.00 10%
Benefits / EAP 15?;5610_510' $100.00 $58.72 $100.00 0%
100-5610-510-
Benefits / Life Insurance s $3100.00 $1,043.90 $2,600.00 116.1%
Expense / Training 152%’5610’515 $8,600.00 |  $13,054.06 $17,100.00 98.8%
Mlscellangous/Subscrlptlon & 100-5610-515- $45 416.00 $41716.00 $60,355.00 22.99%
Membrships 5201
Miscellaneous / Trans/Meals/Lodging ]522_25610_515- $86,675.00 $55,809.35 $94,625.00 9.2%
Professional i h 100-5610-525-
rofessional Services / Other 00-5610-525 $175.000.00 $7770114 $60,800.00 65.3%
Consultants 5340
Professional Services / Legal 22265610‘526' $500,000.00 | $619,342.73 | $400,000.00 -20%
Miscellaneous / Printing 152?1-5610-536- $8,000.00 $5,207.17 $6,000.00 -25%
Miscellaneous / Election Expense 1522‘25610‘536' $320,000.00 $0.00| $320,000.00 0%
Miscellaneous / Office Supplies 222’5610’536' $1,200.00 $3,602.64 $1,000.00 116.7%
Operating Supplies / Uniforms 152(;;5610‘536' $1,500.00 $744.55 $1,500.00 0%
Miscellaneous / Promotional Activities 15%2’5610’536' $1,100.00 $190.84 $0.00 -100%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Programs / Regional Programs ;2%’55610‘537‘ $40,000.00 $0.00 $23,000.00 -42.5%
Total Administration: $2,375,291.00 | $1,571,297.34 | $2,412,380.00 1.6%
Total General & Admin: $2,375,291.00 | $1,571,297.34 | $2,412,380.00 1.6%
Total Expenditures: $2,375,291.00 | $1,571,297.34 | $2,412,380.00 1.6%

L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Professional Development - 71%
Contract Services . 2.5%
Community Outreach I 1%
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SERVICES WE PROVIDE

Billing is responsible for providing billing for water services, they coordinate the billing and receipting of approximately 24,000
accounts per month. Staff enters adjustments to customer accounts if needed, response to billing inquiries, and resolve
customer concerns about service delivery through coordination with field personnel.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES

o Started the shut-off process with Tyler. o Continue meter conversion to Advanced Metering
o Continued enhancing workflow to go paperless and email Infrastructure (AMI).

billing statements to customers. o Promote paperless and email billing statements to
o Offered reasonable and flexible payment options to customers.

customers. o Continue shut-off procedures with Tyler system and
o Developed Standard Operations Procedure manual to aid identify areas of improvement.

in the accuracy of Regular Billing task and Adjustments. o Review billing cycles and dates for the possibility of

changes to improve the timing of bills to customers.

“=-- \West Valley Water District | Fiscal Year 2023- 2024 Budget Page 68



Key Performance Indicators

Performance Indicator Target FY21-22 FY22.23
Results Results

Provide monthly water audit data to General Services 12 12 12
Processes all customer billing adjustments =20 days 15 15
Finalize implementation of Tyler Utility Billing delinquency 100% MNIA* 80%
process
Maintain Assessor's Parcel Number (APN) rejection rate of 2% 100% 100% 100%
or less

700k

600k

500k
400k
300k
200k
100k

0

$575,40

Billing Proposed and Historical Budget vs. Actual

Expenditures Summary

24,200
o $

(4.39% vs. prior year)

FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
Expenditures
Finance
Billing
. 100-5530-500-
Labor / Full Time 5001 $227,500.00 $216,891.15 $237,700.00 4.5%
) 100-5530-500-
Labor / Overtime $3,000.00 $1,007.01 $3,000.00 0%

5003
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
Labor / Bilingual Compensation 15%2'05530'500' $1,300.00 $1,277.00 $1,300.00 0%
Benefits / Deferred Comp-ER Match 15?865530'510' $5900.00 |  $4,68558 $5,900.00 0%
Benefits / FICA ;?81'5530'510' $14,600.00 $13,965.81 $14,700.00 0.7%
Benefits / Medicare 15?8&5530'510' $3,400.00 $3,266.14 $3,400.00 0%
100-5530-510-
Expense / Workers Comp Insurance 5103 $1,300.00 $3,050.67 $1,300.00 0%
Expehse/PERS - ER Contribution - 100-5530-510- $18100.00 $17,652.98 $21.600.00 193%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5530-510- 5
DEPRA Membere S06 $4100.00 | $4,044.05 $4,400.00 7.3%
Expense / PERS - EPMC - Classic 100-5530-510- $11700.00 $11.368.07 $12100.00 2 4%
Members 5107
100- -510-
Benefits / Hosp/Med Insurance 5(1);) 05530 °10 $57,900.00 | $54,743.78 $54,800.00 -5.4%
Benefits / Dental 15?;'5530'510' $3,900.00 $3,698.32 $3,700.00 -51%
Benefits / Vision Care Insurance 15?202'5530'510' $800.00 $760.34 $800.00 0%
Benefits / Disability Insurance 15?23'5530'510' $800.00 $758.38 $800.00 0%
Benefits / EAP 15?20115530'510' $100.00 $87.24 $100.00 0%
Benefits / Life Insurance 15?;:5530'510' $1,200.00 $1,104.79 $1,200.00 0%
Expense / Training 15(;?)'05530'515' $4,00000|  $1,099.00 $3,000.00 -25%
Miscellaneous / Trans/Meals/Lodging ;2%25530_515_ $2,000.00 $574.49 $2,000.00 0%
Outside Labor/Contractors / Printing 1528_5530525_ $48,000.00 $43,313.12 $48,000.00 0%
100- - -
Operating Supplies / Miscellaneous 53%35530 220 $1,000.00 $336.56 $1,000.00 0%
Postage & Shipping 1523;5530'536' $140,000.00 | $135,87599 | $154,000.00 10%
100- - -
Operating Supplies / Uniforms 5(2355530 536 $600.00 $645.78 $600.00 0%
Total Billing: $551,200.00 | $520,206.25 | $575,400.00 4.6%
Total Finance: $551,200.00 | $520,206.25 | $575,400.00 4.6%
Total Expenditures: $551,200.00 | $520,206.25 | $575,400.00 4.6%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Labor 421%

Miscellaneous 26.9%

Benefits 21.7%

Contract Services 8.3%

Professional Development 0.9%

0.2%

Materials and Supplies

Organizational Chart

Director of Finance

Lead Accounting
Specialist

Billing Specialist lI-1lI
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Customer Service

SERVICES WE PROVIDE

The Customer Service Department handles approximately 24,000 accounts. Customer Service provides assistance with
payments, opening or closing accounts, account information, water consumption and more.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES
o Filled the Customer Service Lead and Customer Service o Work with Public Affairs to address Customer Service
Representative Il positions. needs for the new District's website.
o Monitored and utilized call center recordings. o Continue scanning all customer water service applications
o Provided field training by the Meter Reading Division for and upload them in Tyler Content Manager (TCM).
all customer service staff. o Develop an online water service application process.
o Implemented cross training with other divisions. o Research cost associated with credit card charges and

propose a fee/charge for cost recovery.
o Reduce the number of Bill Pay Repair to 5% per month.
o Fill remaining open positions.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23

Results Results
Average Wait Time — Goal 3 minutes or less <3 =3 <3
Average Abandon Rate — Goal 5% or less 5% 5% 5%
Cash Drawer Variance — no more than 2 per CSR ==2 MNIA™ <=2
Provide monthly reports to General Manager 12 12 12
Number of customer service training hours per employee 12 12 12

*The customer service lobby was closed due to COVID-19.

Expenditures Summary

$1,368,40

Customer Service Proposed and Historical Budget vs. Actual

1,500k

o -$3,200

(-0.23% vs. prior year)

1,250k
1,000k
750k
500k
250k
0
FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
Finance
Customer Service
) 100-5510-500-
Labor / Full Time 5001 $563,300.00 $473,667.52 $571,200.00 1.4%
. 100-5510-500-
Labor / Overtime 5003 $10,000.00 $16,027.03 $10,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Labor /On Call 100-5510-500- $0.00 $84.24 $0.00 0%
5004
Labor / Bilingual Compensation 15%2‘5’510'500‘ $2,000.00 $1,728.00 $2,600.00 30%
Benefits / Deferred Comp-ER Match 15?8(_)5510'510' $17,600.00 $3,831.00 $17,600.00 0%
100-5510-510-
Benefits / FICA S0 $36,100.00 $30,823.91 $36,500.00 11%
Benefits / Medicare 15?&5510'510‘ $8,500.00 $7,208.67 $8,500.00 0%
100-5510-510-
Expense / Workers Comp Insurance 5?8355 0-510 $3,200.00 $5,770.64 $3,300.00 31%
Expel"\se/ PERS - ER Contribution - 100-5510-510- $13,000.00 $12,493.57 $15,300.00 177%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5510-510- o
DEPRA Mombere S106 $32,400.00 $25,637.00 $34,400.00 6.2%
Expense / PERS - EPMC - Classic 100-5510-510- $8,400.00 $8,045.60 $8,600.00 > 4%
Members 5107
Benefits / Hosp/Med Insurance 15?;;5510'510' $200,900.00 |  $154,541.42|  $183,200.00 -8.8%
Benefits / Dental 15?;‘5510'510' $12,400.00 $9,751.37 $13,100.00 56%
Benefits / Vision Care Insurance ;?;)2’5510'510' $2,400.00 $1,945.09 $2,300.00 “4.2%
Benefits / Disability Insurance 15?%5510'510' $2,500.00 $1,623.89 $2,000.00 -20%
Benefits / EAP 15?;;5510'510' $300.00 $222.97 $300.00 0%
Benefits / Life Insurance 15?35'5510'510' $3,700.00 $2,926.05 $3,600.00 2.7%
Expense / Training 1522’5510'515' $3,000.00 $1199.00 $3,000.00 0%
100-5510-515-
Miscellaneous / Trans/Meals/Lodging 522255 0515 $500.00 $1,941.29 $500.00 0%
Qut5|de Labor/Contractors / Remote | 100-5510-525- $150.900.00 $80,88193 $153700.00 19%
Site Fees 5305
Professional i A 100-5510-525-
rofessional Services / Armored 00-5510-525 $6,600.00 $3,685.90 $3,800.00 42.4%
Transport 5309
Operating Supplies / Miscellaneous 152%_35510_530_ $1,900.00 $2,405.06 $2,500.00 31.6%
Miscellaneous / Bank Card Expense 1503365510'536' $288,000.00 | $305383.79| $288,000.00 0%
Other Expenses / Equipment 2%5510'536' $2,600.00 $0.00 $2,800.00 7.7%
Operating Supplies / Uniforms 15(33—55510—536— $1,400.00 $1,379.91 $1,600.00 14.3%
Total Customer Service: $1,371,600.00 | $1,153,204.85 | $1,368,400.00 -0.2%
Total Finance: $1,371,600.00 | $1,153,204.85 | $1,368,400.00 -0.2%
Total Expenditures: $1,371,600.00 | $1,153,204.85 | $1,368,400.00 -0.2%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type
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Professional Development 0.3%

0.2%

Materials and Supplies

Organizational Chart

Director of Finance

Customer Service
Supervisor

Lead Customer Service Customer Service Rep. I-
Rep. 1]
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SERVICES WE PROVIDE

The Engineering Department is responsible for strategic planning, the capital budget, water resources planning, support
facilities planning, environmental services, quality control, construction, and developer designed and constructed facilities. It
also coordinates assigned activities with other District departments and outside agencies and provides highly responsible and
complex administrative and technical support to the District, General Manager, and the Board of Directors.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES

o Explored new water supply projects and options to
ensure a reliable water supply for the future.

o Completed Well 54 rehabilitation project.

o Completed the City of Rialto Riverside Avenue Street
Improvement project by replacing service laterals.

o Completed the Alder Road paving improvement
project.

o

Complete groundwater master planning efforts to
identify future needs for groundwater production
capacity.

Explore partnerships with other agencies with projects
related to recharging groundwater with recycled water.
Identifying facilities required to support upcoming
development for the 5-year Capital Improvement
Program.

Coordinate Capital Improvement Program with new
development and provide technical support for the
infrastructure system.

Implement water supply projects needed to ensure and
provide a safe and reliable water supply for the future.

Key Performance Indicators

Performance Indicator

Target FY21-22 FY22-23
Results Results

Initiate fully funded CIP projects for current fiscal year 100% 95% 98%
Complete CIP phases scheduled for current fiscal year 100% 100% 100%
Issue capacity charges cost estimates in <2 days 100% 100% 100%
Complete development infrastructure plan reviews in <14 days 100% 100% 100%
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$1,834,595

Engineering Proposed and Historical Budget vs. Actual

2,000k

1,500k

1,000k

500k

Expenditures Summary

$49,475

(2.77% vs. prior year)

FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted

Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)

Expenditures
General & Admin
Engineering
Labor / Full Time ]5%%’]563075007 $1,200,400.00 | $1,079,064.54 | $1,214,100.00 11%
Labor / Overtime 15%%‘35630'500' $3,000.00 $1,843.16 $3,000.00 0%
Labor / Bilingual Compensation ]5%27563075007 $2,600.00 $2,229.00 $2,000.00 -231%
Benefits / Deferred Comp-ER Match 15?8(’)5630'510' $19,500.00 $15,927.68 $19,500.00 0%
Benefits / FICA 15?81’5 620-510- $69,100.00 $64,111.37 $71100.00 2.9%
100-5630-510-
Benefits / Medicare 5102 $17,700.00 $16,027.24 $17,400.00 1.7%
Expense / Workers Comp Insurance 15?835630‘510' $18,100.00 $14,055.40 $15,400.00 14.9%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expehse/ PERS - ER Contribution - 100-5630-510- $51.000.00 $49251.47 $77.800.00 525%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5630-510- o
PEPRA Mermbers 5106 $51,000.00 $41756.37 $42,600.00 -16.5%
E PERS - EPMC - Classi 100-5630-510-
xpense / PERS © - Classic 0075630510 $3290000|  $3171670 |  $43,700.00 32.8%
Members 5107
Benefits / Hosp/Med Insurance ]5(1); (;5630'510' $218,000.00 |  $189,392.61 $199,100.00 -87%
100-5630-510-
Benefits / Dental 5?; 2630510 $12,900.00 $13,041.33 $13,800.00 7%
Benefits / Vision Care Insurance 15?;2_5630_510_ $2,700.00 $2,435.61 $2,500.00 -7.4%
Benefits / Disability Insurance ;?33_5630'510' $4,200.00 $3,460.47 $3,900.00 “71%
Benefits / EAP ;?(23[;5630'510' $300.00 $27919 $300.00 0%
Benefits / Life Insurance ;?35’5630'510' $4,500.00 $4,142.67 $4,300.00 -4.4%
Expense / Training 152%‘5’630'515' $4,713.00 $1,228.00 $3,395.00 -28%
Miscellaneous / Dues & Subscriptions 1522;5630'515' $600.00 $0.00 $400.00 -333%
100-5630-515-
Miscellaneous / Trans/Meals/Lodging 5200 $1,000.00 $432.72 $1,000.00 0%
Professional Services / Other 100-5630-525- $65,530.00 $47240.63 $94.000.00 43.4%
Consultants 5340
100- - -
Operating Supplies / Miscellaneous 52%35630 30 $500.00 $42.01 $800.00 60%
Operating Supplies / Uniforms ]5207_55630-536— $3,203.00 $3,177.93 $3,000.00 -6.3%
Repair & Mai ffi 100-5630-540-
epfalr& aintenance / Office 00-5630-540 $1,674.00 $1756.82 $1,500.00 04%
Equipment 5610
Total Engineering: $1,785,120.00 | $1,582,612.92 | $1,834,595.00 2.8%
Total General & Admin: $1,785,120.00 | $1,582,612.92 | $1,834,595.00 2.8%
Total Expenditures: $1,785,120.00 | $1,582,612.92 | $1,834,595.00 2.8%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Labor

Benefits

Contract Services 5.1%

Professional Development 0.3%
Miscellaneous | 0.2%
Repair and Maintenance | 0.08%
Materials and Supplies | 0.04%

27.9%

Organizational Chart

Director of Engineering

Engineering
Administration Specialist

{ Senior Engineer \ Senior Engineer

Associate Engineer with

GIS Administrator
P.E.

Engineering
Development
Coordinator I-Il

{ Engineering Technician
n-m

{ Assistant Engineer

GIS Intern \
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Geographic Information System

SERVICES WE PROVIDE

T T 1 11171 111 h L A M AR

The GIS Division, provides the following: technical and administrative support of the District's enterprise GIS and computer
aided design systems. The division is also responsible for the data collection and data Quality Assurance/Quality Control of the
District’s facility data and land-based data. It also assesses the current GIS infrastructure with Engineering to meet the District’s

needs.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS
o The Customer Service Line Lead Material Field Verification
process was structured in GIS. Sampling neighborhood
boundaries, sample location sites and customer
information data were constructed along with the route
maps for field crews.

o Major Development projects along with the Capital
Improvement projects were added to GIS and the GIS
Viewer application was updated.

o A new workflow was created among Meter, Development
and GIS departments to receive meter installation
information in a timely manner from field crews which
helped update the GIS Viewer application accordingly.

o The Sampling Sites Application, Fire Flow Test Application
and Online Head Pressure Calculation tools were
developed.

M- \West Valley Water District | Fiscal Year 2023- 2024 Budget

FY 2023-24 GOALS & OBJECTIVES

[}

[e]

The results from the new field applications will be
integrated with the GIS Viewer application and users will
be able to review fieldwork progress.

The Field application Dashboard’s data export
functionality will be updated to allow users to extract data
in excel format.

New strategies will be developed to create awareness
about customer-oriented GIS applications such as Report
a Water Issue application, Request Turf Replacement
application, and Request Water Rebate application (based
on water-saving appliances and smart irrigation systems).
These applications will be promoted on the District’s
website which will allow for customer engagement and
input.

Training sessions will continue for field crews and office
staff on GIS Technologies.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results

Main Line Installation Year Information in GIS 80% 85% NIA
Main Line Material Type Information in GIS 80% 85% N/A
Lateral Line Installation Year in GIS 80% 90% NIA
Lateral Line Material Type in GIS 80% 90% N/A
Completing the Intersection Map reviews and hyperlinking them 50% N/A 30%
in GIS
Establishing the Utility Network structure for the upcoming 50% N/A 50%
ArcGIS Pro
Integrating the meter AMR data with the GIS database to 50% N/A 40%

establish the data sharing platform among databases

Expenditures Summary

$262,040 *29°°

(1.15% vs. prior year)

Geographic Information System Proposed and Historical Budget vs. Actual

300k
250k
200k
150k

100k

FY2021 FY2022 FY2023 FY2024

@ Actual @ Budgeted

Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)

Expenditures

General & Admin

GIs

100-5645-500-

Labor / Full Time 5001

$110,900.00 | $105,126.87 $112,800.00 1.7%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
100-5645-500-
Labor / Part Time Or Temporary 5%%256 5500 $19,500.00 $17,332.32 $42,400.00 M7.4%
Labor / Overtime 15%%';645'500' $500.00 $716.92 $0.00 -100%
Benefits / Deferred Comp-ER Match 15?865645'510' $2,000.00 $1915.50 $2,000.00 0%
Benefits / FICA 15?81'5645'510' $9,500.00 | $7,808.29 $9,700.00 21%
Benefits / Medicare 15?8&5645'510' $2,200.00|  $1,826.18 $2,300.00 45%
Expense / Workers Comp Insurance ;?8;645_510_ $900.00 $670.97 $900.00 0%
Expense / PERS - ER Contribution - 100-5645-510- N
PEPRA Members 5106 $8,000.00 $7,687.22 $8,700.00 8.8%
100-5645-510-
Benefits / Hosp/Med Insurance 5120 $17,000.00 $16,158.12 $16,200.00 -47%
Benefits / Dental 15?;‘5645'510‘ $1,200.00 $1139.52 $1100.00 -8.3%
100-5645-510-
Benefits / Vision Care Insurance 5?3256 =510 $300.00 $254.16 $300.00 0%
Benefits / Disability Insurance 15(1);;5645_510— $400.00 $366.97 $400.00 0%
100-5645-510-
Benefits / EAP 5?;) 456 =210 $0.00 $29.16 $0.00 0%
Benefits / Life Insurance 15?205;5645_510— $400.00 $369.74 $400.00 0%
Expense / Training 1522'05645'515' $2,500.00 $0.00 $1,790.00 28.4%
Miscellaneous / Trans/Meals/Lodging ;2%'25645'515' $1,750.00 $987.18 $2,500.00 429%
Professional Services / Programmer 15(;?:645'525‘ $39,500.00 | $18,760.00 $24,000.00 -39.2%
Mls.cellaneous / Computer Supplies & |100-5645-530- $42,500.00 | $42,500.00 $36,550.00 14%
Maint 5410
Total GIS: $259,050.00 | $223,649.12 | $262,040.00 1.2%
Total General & Admin: $259,050.00 | $223,649.12 | $262,040.00 1.2%
Total Expenditures: $259,050.00 | $223,649.12 | $262,040.00 1.2%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Labor 59.2%

Benefits 16%

Materials and Supplies 13.9%

Contract Services 9.2%

Professional Development 1.6%

Organizational Chart

Director of Engineering

GIS Administrator

GIS Intern
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Human Resources

SERVICES WE PROVIDE

The Human Resources Division manages functions, activities and personnel engaged in employment and compensation,
training and employee development, employee benefits and workers’ compensation, human resource records and
employee relations. Conducts human resources research studies and directs the maintenance of personnel files. It recruits,
selects, and ensures the retention of qualified employees; develops, implements, and administers policies, procedures,
collective bargaining contracts and employee programs.

SIGNIFICANT CHANGES
e No significant changes.

FY 2022-23 ACCOMPLISHMENTS
o Used NEOGOV to hire several positions during the fiscal o Cultivate strong working relationships with  all

FY 2023-24 GOALS & OBJECTIVES

year.

o Launched and established a Wellness Prgram for
employees to participate and engage in activities
geared towards a healthier lifestyle.

o Ensure salaries, benefits, and related programs comply
with the adopted Memorandum of Understanding
(MOU) effective July 1, 2023.

o Implemented training and development programs for
staff at all levels throughout the organization.

“=-- \West Valley Water District | Fiscal Year 2023- 2024 Budget

Departments to enable us to establish the organization’s
mission, vision, goals, and objectives collectively.

Continue to develop positive employee relations,
implement risk reduction strategies, benchmark best
practices, and prioritize corrective measures.

Complete the comprehensive classification and
compensation study before the March 2024 deadline.

o Assist with the development of an internal cross training

program.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results

Publish Open Meeting/Public Netices on or before statutory 100% 100% 100%
requirement
Develop management workshops for directorsimanagers to 4 4 4
better collaborate with staff
Continue to improve district wide policies and procedures to 3 3 3
comply with current laws/requlations
Participate in professional development opportunities 5 11 9

Expenditures Summary

$874,050 63900

(-6.81% vs. prior year)

Human Resources Proposed and Historical Budget vs. Actual

1,250k

1,000k

750k

500k

250k

FY2021 FY2022 FY2023 FY

@ Actual @ Budgeted

2024

5003

Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
Expenditures
General & Admin
Human Resources/Risk Management
. 100-5660-500-
Labor / Full Time 5001 $383,900.00 | $333,702.93 | $404,200.00 53%
. 100-5660-500-
Labor / Overtime $3,000.00 $836.13 $3,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
100- - -

Labor / Bilingual Compensation 5%205660 =00 $1,300.00 $1,552.00 $2,000.00 53.8%

Benefits / Deferred Comp-ER Match ;?855660'510' $5900.00 | $4,656.00 $5,900.00 0%

Benefits / FICA 15?8]_5660_510_ $21,600.00 $18,579.14 $23,300.00 7.9%

Benefits / Medicare ;?;5660'510' $5,800.00 $4,964.10 $6,000.00 3.4%

Expense / Workers Comp Insurance ;?85660'510' $2,200.00 |  $2,572.64 $2,300.00 4.5%

Benefit / Vehicle Allowance ;?825660'510' $108.00 $108.00 $0.00 -100%

Expehse/PERS - ER Contribution - 100-5660-510- $31,600.00 $30,815.92 $38,300.00 21.2%

Classic Members 5105

Expense / PERS - ER Contribution - 100-5660-510- .

PEPRA Members 5106 $6,300.00 $2,927.43 $7,600.00 20.6%

Expense / PERS - EPMC - Classic 100-5660-510- $20300.00 $19.844.75 $21.500.00 59%

Members 5107

100- -510-
Benefits / Hosp/Med Insurance 5?505660 =10 $69,500.00 | $49,574.98 $61,100.00 S12.0%
Benefits / Dental ;?;’5660'510' $5500.00 |  $3,550.96 $4,300.00 -21.8%
100- -510-
Benefits / Vision Care Insurance 5?525660 =10 $800.00 $593.04 $800.00 0%
Benefits / Disability Insurance 15?;;5660_510_ $1,500.00 $1,062.51 $1,400.00 -6.7%
100- -510-

Benefits / EAP 5?;) 45660 =10 $100.00 $68.24 $100.00 0%

Benefits / Life Insurance ;?25;5660'510' $1,700.00 $1,217.39 $1,600.00 -59%

Expense / Training 22265660'515_ $49,280.00 | $28,530.97 $56,950.00 15.6%

Mlscellan(?ous/Subscrlptlon & 100-5660-515- $12,050.00 $6,374.38 $12,050.00 0%

Membrships 5201

Miscellaneous / Trans/Meals/Lodging 1332'25660'515’ $5,200.00 $3,740.61 $5,600.00 7.7%

Professional Services / Other 100-5660-525- $175000.00 | $46,894.87 $130,000.00 2579%

Consultants 5340

Professional Services / Legal ]5032_05660_526_ $0.00 $1,262.40 $0.00 0%

100-5660-530-

Operating Supplies / Miscellaneous 5.0% $7,600.00 $6,362.83 $8,200.00 7.9%

Operating Supplies / Safety Li%’SSBGO'SBO' $7,650.00 $6,182.10 $4,650.00 -39.2%

Operating Supplies / Recognition 100-5660-530- $39,200.00 $33.291.41 $39,200.00 0%

Supply 5406

Miscellaneous / Employee Wellness 100-5660-536- $16.000.00 $10199.20 $16,000.00 0%

Program 5453

100- - -

Miscellaneous / Recruitment 520745660 536 $64,862.00 $58,158.31 $18,000.00 -72.2%
Total Human Resources/Risk $937,950.00 | $677,623.24 | $874,050.00 -6.8%
Management:
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
Total General & Admin: $937,950.00 | $677,623.24 | $874,050.00 -6.8%
Total Expenditures: $937,950.00 | $677,623.24 | $874,050.00 -6.8%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Labor _ 46.8%
Contract Services _ 14.9%
Professional Development - 8.5%
Materials and Supplies - 6%
Miscellaneous - 3.9%
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Organizational Chart

Human Resources and
Risk Manager

Human Resources Human Resources
Analyst Specialist
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Information Technology

SERVICES WE PROVIDE

The IT Department is responsible for the development of specialized computer applications, workstation customization,

installation and configuration of new and existing IT related equipment, server and network management, network security,
voice networks, email, internet access, audio/visual equipment, and end-user support, with particular focus on the following
functions and activities

SIGNIFICANT CHANGES

[e]

No significant changes.

EY 2022-23 ACCOMPLISHMENTS

[e]

Completed multiple risk and resilience assessments in
compliance with federal regulations.

Upgraded software and servers to comply with the
server life cycle.

Conducted cybersecurity awareness training for all
staff.

Identified areas for improvement for Tyler Incode shut-
off procedure.

Worked with Public Affairs to redesign the District's
website.
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FY 2023-24 GOALS & OBJECTIVES

o Continue working with Operations and Finance staff to

implement an Advance Metering Infrastructure (AMI)
System for meter reading and billing.

Upgrade District firewalls to comply with
standardization best-practice.

Upgrade VPN software to ensure secure connection
while working off site.

Work with Customer Service and Accounting to
propose a fee/charge cost recovery for credit card
charges.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results
Maximize system availability 99% 99.5% 99%
Increase Cybersecurity awareness by providing quarterly 4 4 4
training topics
Complete disaster recovery drill (system restoration, power 1 1 1
outages, emergency notifications)

Expenditures Summary

$26,620

(1.91% vs. prior year)

$1,423,250

Information Technology Proposed and Historical Budget vs. Actual

1,500k
1,250k
1,000k
750k
500k
250k
0
FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
General & Admin
Business Systems
) 100-5640-500-
Labor / Full Time 5001 $614,450.00 | $605,053.56 | $632,600.00 3%
. 100-5640-500-
Labor / Overtime 5003 $15,000.00 $15,394.04 $15,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
100-5640-500-
Labor / Bilingual Compensation 5020 $650.00 $638.50 $700.00 7.7%
Benefits / Deferred Comp-ER Match 15?865640‘510' $7,800.00 $7,662.00 $7,800.00 0%
100-5640-510-
Benefits / FICA 5?81 640-510 $31,400.00 $32,479.83 $33,400.00 6.4%
Benefits / Medicare 15(1)((;5640-510— $9,000.00 $9,108.64 $8,800.00 22%
100-5640-510-
Expense / Workers Comp Insurance 5?8356 0-510 $3,300.00 $3,202.92 $3,500.00 6.1%
Expehse/ PERS - ER Contribution - 100-5640-510- $53100.00 $50,895.26 $75100.00 41.4%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5640-510- N
PEPRA Members 5106 $6,000.00 $0.00 $0.00 -100%
Expense / PERS - EPMC - Classic 100-5640-510- $3420000| $38570.85 $42100.00 —
Members 5107
Benefits / Hosp/Med Insurance ;?;365640’510' $91100.00 $8811012|  $89,400.00 1.9%
Benefits / Dental 15?;‘5640‘510' $6,700.00 $6,788.28 $7,200.00 7.5%
Benefits / Vision Care Insurance 15?52’5640’510' $1100.00 $1,016.64 $1,000.00 -91%
100-5640-510-
Benefits / Disability Insurance 5123 $1,800.00 $1,643.29 $1,700.00 -5.6%
Benefits / EAP 15?;%5640’510' $100.00 $N6.64 $100.00 0%
100-5640-510-
Benefits / Life Insurance 5?3556 0-510 $2,200.00 $1,986.48 $2,100.00 -4.5%
Expense / Training ]522‘5640‘515' $2,400.00 $2,316.00 $2,400.00 0%
100-5640-515-
Miscellaneous / Dues & Subscriptions 52(;156 0-515 $130.00 $130.00 $130.00 0%
Miscellaneous / Trans/Meals/Lodging 152%_25640_515_ $380.00 $0.00 $300.00 -211%
Professional Services / Programmer ;2%5640_525' $29,620.00 $1,500.00|  $25,000.00 -15.6%
Mls.cellaneous/Computer Supplies & | 100-5640-530- $115,400.00 $56,050.13 $84.800.00 26.5%
Maint 5410
R‘epalr‘& Maintenance / Contracts And | 100-5640-540- $329,700.00 $198,677.35 $341.800.00 27%
Licensing 5604
Miscellaneous / High Speed Internet | 100-5640-550- $41100.00 $36372.71 $48320.00 17.6%
Ser 5651
Total Business Systems: $1,396,630.00 | $1,166,713.24 | $1,423,250.00 1.9%
Total General & Admin: $1,396,630.00 | $1,166,713.24 | $1,423,250.00 1.9%
Total Expenditures: $1,396,630.00 | $1,166,713.24 | $1,423,250.00 1.9%
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Labor

Repair and Maintenance

Benefits

Materials and Supplies

Utilities

Contract Services

Professional Development

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

1.8%

0.2%

6%

3.4%

Organizational Chart

19.1%

Director of General
Services

Business Systems
Manager

I.T. Administrator

I.T. Suport Specialist
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45.6%
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Meter Reading

SERVICES WE PROVIDE

Meter Reading is responsible for reading all District meters monthly billing, responding to on-site customer meter-related
requests, and customer service assistance. The department installs and maintains all meters for the District. Staff also responds
to customer issues regarding meter accuracy, conducts site audits, and maintains records as required by various regulatory

agencies.

SIGNIFICANT CHANGES
o No significant changes.

EY 2022-23 ACCOMPLISHMENTS

FY 2023-24 GOALS & OBJECTIVES

o Visually inspected meter boxes where read problems o
occurred. o
o AMI meters project continued during the year and
installed meters were monitored. o

Continue with the meter replacement project.
Testing of large meters 3" and larger and replace as
needed.

Conduct audits of meters for accuracy to ensure
compliance with AWWA standards.

Key Performance Indicators

Performance Indicator

FY21-22 FY22-23

Results

Results

Number of employees trained on the AMI project 7 10 4
Inspection program developed for facilities in AMI areas that 1 1 1
are no longer read manually

Annual report on small meter testing 1 1 1
MNumber of large meters tested for accuracy 5% 75% 75%
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$1,041,10

Expenditures Summary

o -$113,400

(-9.82% vs. prior year)

Meter Reading Proposed and Historical Budget vs. Actual

1,250k

1,000k

750k

500k

250k

FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted @ Over Budget
Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
Finance
Meter Reading
Labor / Full Time 15%%'15520_500' $525,800.00 | $43594113 | $486,700.00 -7.4%
Labor / Overtime 15%%'35520'500' $15,000.00 | $14,032.53 $15,000.00 0%
Labor / On Call 15%%’5520’500’ $7,500.00 |  $6,087.76 $7,500.00 0%
Labor / Bilingual Compensation 15%2'05520'500' $0.00 $638.50 $700.00 N/A
Benefits / Deferred Comp-ER Match ]5?855520’5107 $13,700.00 $5,221.50 $13,700.00 0%
100-5520-510-
Benefits / FICA . $33,400.00 | $28,898.73|  $30,600.00 -8.4%
Benefits / Medicare 15?825520’5107 $7,800.00 | $6,758.68 $7,200.00 “77%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expense / Workers Comp Insurance ;(3&5520-510- $11,600.00 | $7,422.99 $8,500.00 -26.7%
Expehse/ PERS - ER Contribution - 100-5520-510- $14,300.00 $10,042.37 $11,800.00 175%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5520-510- N
BEPRA Members S106 $28,200.00 | $22,29049|  $29,600.00 5%
E PERS - EPMC - Classi 100-5520-510-
xpense / assie $9,20000|  $6,467.10 $6,600.00 283%
Members 5107
Benefits / Hosp/Med Insurance 15?3 (;5520’510' $147700.00 | $9937959| $136,500.00 -7.6%
100-5520-510-
Benefits / Dental 5?; 520-510 $8,800.00 |  $6,84510 $9,500.00 8%
Benefits / Vision Care Insurance 15?;)2_5520_510- $1,900.00 $1,461.42 $1,800.00 -5.3%
100-5520-510-
Benefits / Disability Insurance 5?5355 0-510 $2,300.00 $1,382.87 $1,700.00 -26.1%
Benefits / EAP ;?2115520'510' $200.00 $167.52 $200.00 0%
Benefits / Life Insurance 15?%5520‘510' $2,900.00 $2197.47 $2,800.00 3.4%
Expense / Training ;2%'05520‘515‘ $1,800.00 $886.00 $1,000.00 -44.4%
Miscellaneous / Trans/Meals/Lodging 1522'25520’515’ $2,000.00 $601.87 $300.00 -85%
Operating Supplies / Shop ;i%f 220-530- $6,000.00 | $3,088.66 $5,000.00 16.7%
Operating Supplies / Uniforms 1532'55520_536' $4,400.00 |  $3,230.28 $4,400.00 0%
Miscell AMR Met 100-5520-540-
iscellaneous / erer $20,00000| $6924.53| $20,000.00 0%
Replacement Prgram 5601
Repair & Maintenance / Meters & 100-5520-540- $290,000.00 | $239775.82 | $240,000.00 172%
AMRs 5608
Total Meter Reading: $1,154,500.00 | $909,742.91 | $1,041,100.00 -9.8%
Total Finance: $1,154,500.00 | $909,742.91 | $1,041,100.00 -9.8%
Total Expenditures: $1,154,500.00 | $909,742.91 | $1,041,100.00 -9.8%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Labor 49%

Benefits 25%

Repair and Maintenance 25%

Materials and Supplies 0.5%

Miscellaneous 0.4%

Professional Development 0.1%

Organizational Chart

Director of Operations

Chief Water Systems
Operator

[ |

Water Systems Lead Water Systems Operator Assistant Water Systems
Operator 1-11 Operator
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Public Affairs

SERVICES WE PROVIDE

The Public Affairs Division engages and informs the public and stakeholders through multi-media commmunications, promotes
WVWD services, programs and key messages. It advocates the District's interests in the federal, state, and local legislative
arenas. Also, it promotes and sustains effective commmunication between WVWD and partnering agencies to optimize public

service.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS
o Collaborated with department leads to define District-
wide priorities for the Strategic Plan.
o Evaluated and identified best practices to be included
in the new policies.
o Coordinated with relevant staff and incorporated
recommendations to new policies.

M@= \\est Valley Water District | Fiscal Year 2023- 2024 Budget

o

FY 2023-24 GOALS & OBJECTIVES

Increase community presence by filling 2 open
positions within the department.

Continue to engage with the SWRCB and regional
partners to ensure the District meets State mandated
water conservation goals, with reporting to start in
2024.

Build K-12 education program, that focuses on teaching
life-long water habits

Build upon our current legislative principals, with a
focus on maintaining relationships with local and
federal electeds to increase chances of funding for
critical projects

Recruit and develop qualified personnel to optimize
productivity and enhance morale.
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Key Performance Indicators

FY21-22
Results

Performance Indicator

Target

FY22.23
Results

Meet SWRCB conservation goal Yes Yes Yes
Water workshops b 6 5
Website redesign 1 N/A 1
Identify water and infrastructure bills and submit letters of 5 8 T
support/opposition

Attend community events monthly and Earth Day celebration 13 13 25

Expenditures Summary

$1,299,200 *32:564

(2.57% vs. prior year)

Public Affairs Proposed and Historical Budget vs. Actual

1,500k

1,250k

1,000k

750k

500k

250k

FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
Public Affairs
Public Affairs
100-5710-500-
Labor / Full Time 5001 $434,800.00 $238,115.58 $421,500.00 -3.1%
) 100-5710-500-
Labor / Part Time Or Temporary 5002 $5,000.00 $8,522.47 $42,400.00 748%
M- \West Valley Water District | Fiscal Year 2023- 2024 Budget Page 98



Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Labor / Overtime 15%%'35 710-500- $24,00000 | $18,809.81 $14,000.00 -417%
Labor / Bilingual Compensation ;%2'5710‘500' $700.00 $638.50 $700.00 0%
Benefits / Deferred Comp-ER Match 15?8(‘)5710’510' $7,800.00 $1982.44 $7,800.00 0%
100-5710-510-
Benefits / FICA S0 $25900.00 |  $14,920.05 $29,200.00 12.7%
Benefits / Medicare 15(1);5710'510' $6,600.00 $3,912.75 $6,800.00 3%
100-5710-510-
Expense / Workers Comp Insurance 5(1)835 0-510 $2,700.00 $4,828.91 $2,700.00 0%
Expense / PERS - ER Contribution - 100-5710-510-
Classic Members 5105 $0.00 $35.71 $15,400.00 N/A
Expense / PERS - ER Contribution - 100-5710-510- o
DEPRA Membere S06 $32,900.00 | $16,428.63 $22,800.00 -30.7%
Expense / PERS - EPMC - Classic 100-5710-510- $0.00 $23.00 $8,600.00 N/A
Members 5107
Benefits / Hosp/Med Insurance 15?20 (;5710‘510' $95,300.00 |  $36,729.59 $90,300.00 -52%
Benefits / Dental 15?;'5710‘510' $6,000.00 $2133.05 $5,700.00 -5%
Benefits / Vision Care Insurance 15?202'5710’510' $1,00.00 $532.37 $1,000.00 -9.1%
Benefits / Disability Insurance 15?%5710‘510' $1,800.00 $802.98 $1,400.00 -222%
Benefits / EAP 15?;5710‘510' $100.00 $61.03 $100.00 0%
100-5710-510-
Benefits / Life Insurance s $2,000.00 $957.08 $1,700.00 15%
Expense / Training 15(;(;5710’515’ $6158.00 |  $5648.50 $8,800.00 42.9%
Mlscellangous/Subscrlptlon & 100-5710-515- $8978.00 $5,608.35 $8.800.00 2%
Membrships 5201
Miscellaneous / Trans/Meals/Lodging ;2%;57]0_515_ $14,800.00 $10,585.64 $15,000.00 1.4%
Professional i h 100-5710-525-
rofessional Services / Other 00-5710-525- | 425000000 | $31431897| $356,000.00 17%
Consultants 5340
Operating Supplies / Miscellaneous ;2%;710_530_ $3,500.00 $3,975.34 $2,500.00 -28.6%
Miscellaneous / Printing 152?1'5710_536' $76,000.00 | $59219.62|  $56,500.00 25.7%
Postage & Shipping ;22;5710‘536' $19,500.00 $13,150.16 $25,000.00 282%
Operating Supplies / Uniforms 15207;5710_536' $1100.00 $403.58 $1,500.00 36.4%
Programs / Qutreach Programs ;28_25710_537_ $96,000.00 $80,139.97 $95,000.00 1%
Programs / Sponsorships 15(;%':710_537_ $13,900.00 | $1321497|  $28,000.00 101.4%
Total Public Affairs: $1,236,636.00 | $855,699.05 | $1,269,200.00 2.6%
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Name Account ID FY2023 FY2023 FY2024 FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)

Grants & Rebates
Programs / Rebate 152%'35720'537' $30,000.00 | $32,369.46 |  $30,000.00 0%
Total Grants & Rebates: $30,000.00 | $32,369.46 $30,000.00 0%
Total Public Affairs: $1,266,636.00 | $888,068.51 | $1,299,200.00 2.6%
Total Expenditures: $1,266,636.00 | $888,068.51 | $1,299,200.00 2.6%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Community Outreach _ 11.8%
Miscellaneous - 6.4%
Professional Development .
Materials and Supplies |
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Organizational Chart

Government and
Legislative Affairs
Manager

Government & Legislative Public Affairs Analyst

Community Affairs
Affairs Analyst

Representative
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Purchasing

SERVICES WE PROVIDE

The Purchasing Division is responsible for procurement, contracts, warehousing and inventory, records, and the management
of the District's energy use and resources. Also, it manages the general services such as copy center operations, tool room
management, shipping and receiving, and service contract administration.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS

o Purchased 5 trucks for the fleet.

o Improved the Inventory Policy to help provide staff
direction and assistance in maintaining the District’s
Inventory.

o Improved the Vehicle Use and Fleet Replacement
Policy to provide guidance relative to assignment,
utilization and control of District-owned vehicles and
detail criteria for replacement of older vehicles in
service.

o Submitted Monthly Purchase Order Reports and
Monthly Board Reports for increased transparency and
accountability
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FY 2023-24 GOALS & OBJECTIVES

o |Improve Cross Training among the Purchasing Team to

always provide continuous and efficient support to
other Departments at the District.

Replace aging and high mileage fleet vehicles to
reduce maintenance repair costs, improve efficiency
and increase safety for Field Staff

Seek ways to improve the District’s Facilities through
Sustainability and Environmentally Friendly projects
and present suggestions to Executive Management for
consideration.

Continue to maintain contracts and certificates of
insurance updated with software to ensure compliance
and reduce liability to the District.
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Key Performance Indicators

Performance Indicator Target FY21.22  FY22.23
Results Results
Days to complete District's First AEP award after fiscal year 180 days = 90 days 100 days

end

Develop and create inventory policy after implementation 90 days 60 days 65 days

Submit Purchase Order Report every 2™ board meeting of the 12 12 12

month

Maintain inventory shrinkage at an acceptable minimum Under $3k $3k
$20k

Expenditures Summary

$677,500 #0200

(1.53% vs. prior year)

Purchasing Proposed and Historical Budget vs. Actual

800k

600k
400k
200k

0

FY2021 FY2022 FY2023 FY2024

@ Actual @ Budgeted

Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs.
Budget Actual Budgeted | FY2024 Budgeted
(% Change)

Notes

Expenditures

General & Admin

Purchasing

Labor / Full Time 15%%_15680_500 $427,400.00 | $371,452.69 | $440,800.00 31%

100-5680-500-

Labor / Overtime 00

$3,000.00 $2,26119 $3,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
100- - -
Labor / Bilingual Compensation 5%205 680-500 $700.00 $638.50 $700.00 0%
Labor / Class A Drivers License 1_’%2;5680_500_ $700.00 $638.50 $700.00 0%
Benefits / Deferred Comp-ER Match ;?865680'510_ $9,800.00 |  $5,069.54 $9,800.00 0%
Benefits / FICA ;?81'5680'510‘ $27,200.00 $23,6411 $27,800.00 22%
Benefits / Medicare ;?8;5680'510_ $6,400.00 |  $5528.90 $6,500.00 1.6%
Expense / Workers Comp Insurance ;?8%5680'510‘ $5,400.00 $2,902.75 $5,600.00 37%
Expehse/PERS - ER Contribution - 100-5680-510- $8.700.00 $8386.86 $10,500.00 207%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5680-510- N
DEPRA Membere S06 $25400.00 |  $21,255.26 $27,200.00 7.1%
Expense / PERS - EPMC - Classic 100-5680-510- $5,600.00 $5,400.79 $5,900.00 5 4%
Members 5107
100- -510-
Benefits / Hosp/Med Insurance 5?505680 =10 $122,100.00 | $90,288.97 $112,300.00 -8%
Benefits / Dental ;?;’5680'510‘ $9,700.00 |  $7,280.07 $9,300.00 -41%
100- -510-
Benefits / Vision Care Insurance 5?525680 =10 $1,300.00 $1,066.86 $1,300.00 0%
Benefits / Disability Insurance 1_’?;:;5680_510_ $2,100.00 $1,287.33 $1,500.00 -28.6%
Benefits / EAP 15?;5680'510_ $100.00 $122.57 $100.00 0%
Benefits / Life Insurance ;?;):680'510‘ $2,400.00 $1,658.97 $2,000.00 -16.7%
Expense / Training ;2%65680'515_ $3,000.00 $1,907.24 $3,500.00 16.7%
Mlscellan(?ous/Subscrlptlon & 100-5680-515- $1.500.00 $1295.00 $1,600.00 6.7%
Membrships 5201
Miscellaneous / Trans/Meals/Lodging ;22'25680'515’ $2,200.00 $2,130.62 $4,000.00 81.8%
Operating Supplies / Miscellaneous ;i(())?680—530— $500.00 $537.67 $1,000.00 100%
Operating Supplies / Uniforms 1522'55680‘536' $2,100.00 $2,477.30 $2,400.00 14.3%
Total Purchasing: $667,300.00 | $557,228.69 | $677,500.00 1.5%
Total General & Admin: $667,300.00 | $557,228.69 | $677,500.00 1.5%
Total Expenditures: $667,300.00 | $557,228.69 | $677,500.00 1.5%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Professional Development I 1.3%

Miscellaneous 0.4%

Materials and Supplies 0.1%

Organizational Chart

Director of Finance

Purchasing Supervisor

Purchasing Analyst

Facilities Maintenance
Technician

Purchasing Inventory

Specialist
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Source of Supply & Production

SERVICES WE PROVIDE

The Source of Supply and Production Division is responsible for providing cost competitive, reliable, and environmentally
compliant water. Activities performed by these production groups are broad in scope but are focused to achieve high
reliability at a reasonable cost.

SIGNIFICANT CHANGES
e No significant changes.

FY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES

o Worked with IT to complete ClearScada software o Continue supporting and assisting the Engineering
update. Department with the Oliver P. Roemer Expansion

o Bi-annual Edison Efficiency Testing for all in-use Project.
pumping equipment. o Develop projects and programs to ensure safe and

o Responded to numerous emergencies for reliable services.
troubleshooting and repair. o Rehabilitate groundwater wells that are in need.

o Multiple successful emergency generator deployments o Enhanced the SCADA system to achieve water
during Public Safety Power Shutoff events. production requirements.
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Key Performance Indicators

Performance Indicator Target FY21-22 FY22-23
Results Results

Perform upgrades to SCADA radios as recommended by 10YR 10 10
consultant and/or staff
Perform or schedule repairs recommended by reservoir 1R 1 1
inspection report
Implement available SCADA software updates 100% 100% 100%
Perform repairs recommended from the electrical inspection 100% 100% 100%
report

Expenditures Summary

$7,627,613 ¥'5'578

(2.16% vs. prior year)

Source of Supply & Production Proposed and Historical Budget vs. Actual

FY2021 FY2022 FY2023 FY2024
@® Actual @ Budgeted @ Over Budget
Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
Source of Supply
Source Of Supply
P h d Wat City Of S 100-5110-520-
ure asg ater/ City an $273,867.00 $173,798.99 $145,000.00 -471%
Bernardino 5250
) 100-5110-520-
Purchased Water / Fontana Union 555 $12,000.00 $25,758.00 $12,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Purchased Water / Muni 1;(5)'25“0'520' $730,000.00 | $618,788.48 |  $764,100.00 4.7%
Puthased Water / State Water 100-5110-520- $550,560.00 $69,320.82 $618,400.00 12.3%
Project 5253
Other Miscellaneous / Chino Basin 100-5110-520- $70,000.00 $39,67597 $25.000.00 -64.3%
Watermaster 5254
Purchased Water / |.E. Utilities 100-5110-520- $542,482.00 $479,849.25 $545,018.00 0.5%
Agency 5255
Purchased Water / SBBA Agreement 222'65“0'520' $296,576.00 $296,57511|  $398,945.00 34.5%
Total Source Of Supply: $2,475,485.00 | $1,703,766.62 | $2,508,463.00 1.3%
Total Source of Supply: $2,475,485.00 | $1,703,766.62 | $2,508,463.00 1.3%
Pumping
Production
100-5210-500-
Labor / Full Time c001 $901,800.00 | $852,500.68| $950,000.00 53%
Labor / Overtime ;%%’352]0'500' $35,000.00 $32,722.59 $35,000.00 0%
100-5210-500-
Labor / On Call 5%%5 000 $14,500.00 $17,316.33 $14,500.00 0%
Benefits / Deferred Comp-ER Match ;?865210'510' $17,600.00 $16,690.05 $17,600.00 0%
100-5210-510-
Benefits / FICA 5?815 0510 $53100.00 $53,757.60 $55,000.00 3.6%
Benefits / Medicare ;c])gésmo-sm- $13,300.00 $13,388.36 $13,500.00 1.5%
Expense / Workers Comp Insurance ;?85210'510' $39,100.00 $40,224.90 $43,900.00 12.3%
Expehse/ PERS - ER Contribution - 100-5210-510- $80.300.00 $76,537.69 $97.600.00 21.5%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5210-510- o
DEPRA Mombere S06 $9,400.00 $9,021.77 $10,100.00 7.4%
Expense / PERS - EPMC - Classic 100-5210-510- $51700.00 $49287.98 $54.800.00 &%
Members 5107
Benefits / Hosp/Med Insurance 15?3 (;5210‘510' $170,300.00 |  $163262.43 $164,100.00 -3.6%
100-5210-510-
Benefits / Dental S $11,200.00 $12,134.09 $12,100.00 8%
Benefits / Vision Care Insurance ;?32'5210‘510' $2,300.00 $2,288.89 $2,300.00 0%
100-5210-510-
Benefits / Disability Insurance 5?535 0-510 $3,200.00 $2,940.22 $3,100.00 -31%
Benefits / EAP ;?31152]0'510' $300.00 $262.60 $300.00 0%
100-5210-510-
Benefits / Life Insurance 5?2055 0-510 $4,000.00 $3,685.15 $3,800.00 -5%
Expense / Training ;2%?210'515 : $2,100.00 $2,046.17 $5,000.00 138.1%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Miscellaneous / Trans/Meals/Lodging 1322'25210‘515’ $1,000.00 $23.21 $1,000.00 0%
Meter Testing / Lab Tests 152%;5210'525' $2,500.00 $1,750.50 $6,000.00 140%
Outside Lgbor/Contractors/ 100-5210-525- $0.00 $0.00 $5.000.00 N/A
Telemetering 5306
100-5210-525-
Meter Testing 5301 $8,000.00 $5,270.00 $15,000.00 87.5%
Operating Supplies / Chemicals ;2%'15210'530' $135900.00 | $128295.86|  $125000.00 -8%
100-5210-536-
Operating Supplies / Uniforms 520755 0-556 $4,000.00 $3,343.68 $4,000.00 0%
Repair & Maintenance / 100-5210-540- o
Structures/Facility/Equip 5614 $314,500.00 $248,159.30 $340,000.00 8.1%
100-5210-550-
Utility Services / Electric 506225 0520 $3,115,000.00 | $2,440,105.51| $3,140,000.00 0.8%
Utility Services / Water ;%2;’5210'550' $450.00 $523.63 $450.00 0%
Total Production: $4,990,550.00 | $4,175,539.19 | $5,119,150.00 2.6%
Total Pumping: $4,990,550.00 | $4,175,539.19 | $5,119,150.00 2.6%
Total Expenditures: $7,466,035.00 | $5,879,305.81 | $7,627,613.00 2.2%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Benefits - 6.3%
Repair and Maintenance - 4.5%
Materials and Supplies . 1.6%
Contract Services I 0.3%
Professional Development ‘ 0.08%
Miscellaneous ‘ 0.05%
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Organizational Chart

Director of Operations

Field Operations
Specialist

Chief Water Systems
Operator

Lead Water Service AWSO/ Water Systems
Operator Operator I-lll
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Transmission & Distribution

SERVICES WE PROVIDE

Transmission & Distribution is responsible for providing support with daily, emergency, and capital improvement projects.

SIGNIFICANT CHANGES
o No significant changes.

FY 2022-23 ACCOMPLISHMENTS FY 2023-24 GOALS & OBJECTIVES

o Successfully responded to 6,500 Underground Service o Monitor and administer District Valve Exercise Program.
Alert/Dig Alert tickets. There are 500 tickets on a o Continue to maintain District Fire Hydrant Upgrade
monthly average that need to be marked or responded Program and track upgrades more via Arc GIS.
to. o Effectively locate and continue to replace worn out and

o New hydro excavator vacuum truck was purchased inoperable valves within District Distribution System.
with the assistance of the Purchasing Division. o Track all repairs to Distribution System via Arc GIS

o Repaired and or replaced water services and water Software on Apple iPads

main breaks.
o Provided training and guidance to |IE Works Program
interns.
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Key Performance Indicators

Performance Indicator FY21-22
Results

Track/administer District Valve Exercise Program 1.000 1.020 1.000
Track repairs to District distribution system via Arc GIS 100% 100% 100%
Cross train meter staff in pipeline construction 1 1 1
Reduce completion time of District distribution leaks Ongoing Ongoing Ongoing
Upgrade old fire hydrants needing break away check valves 50 25 30
Sift out native excavated material and recycle in backfilling of 100% 100% 100%
trench

Expenditures Summary

$2,541,200 #1545

(-5.72% vs. prior year)

Transmission & Distribution Proposed and Historical Budget vs. Actual

3,000k
2,500k
2,000k
1,500k
1,000k
500k
0
FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted
Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Expenditures
Transmission & Distribution
Maintenance - T & D
. 100-5410-500-
Labor / Full Time 5001 $823,000.00 $775176.43 $898,100.00 9.1%
. 100-5410-500-
Labor / Overtime 5003 $60,000.00 $72,257.79 $60,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Labor /On Call 15%%5410'500_ $20,000.00 $8,335.93 $10,000.00 -50%
Labor / Bilingual Compensation ;%2'()5410'500‘ $1,300.00 $2,214.50 $2,600.00 100%
Labor / Class A Drivers License 15%2;5410'500’ $3,300.00 $2,879.00 $3,900.00 18.2%
100-5410-510-
Benefits / Deferred Comp-ER Match 5100 $23,400.00 $14,675.99 $23,400.00 0%
Benefits / FICA 15?81'5410'510' $52,800.00 $54,499.25 $56,500.00 7%
100-5410-510-
Benefits / Medicare 5?825 0-510 $12,300.00 $12,745.88 $13,200.00 7.3%
Expense / Workers Comp Insurance 15(1)8:;5410_510— $36,800.00 $39,753.79 $45,600.00 23.9%
E PERS - ER ibution - 100-5410-510-
xpense / PERS - ER Contribution 00-5410-510 $32,40000|  $31,569.36|  $39,900.00 231%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5410-510- .
DEPRA Mombere S06 $38,300.00 |  $34,780.20 $43,500.00 13.6%
Expense / PERS - EPMC - Classic 100-5410-510- $20.900.00 $20,329.85 $22,400.00 7%
Members 5107
Benefits / Hosp/Med Insurance 15?265410'510' $221,500.00 $163,912.79 | $199,000.00 -10.2%
Benefits / Dental 15?201'5410'510' $17,400.00 $12,020.55 $15,200.00 12.6%
Benefits / Vision Care Insurance 15?32'5410'510' $3,100.00 $2,725.31 $3,000.00 -3.2%
Benefits / Disability Insurance 15?;;5410'510‘ $3,900.00 $2,582.04 $3,000.00 231%
100-5410-510-
Benefits / EAP ) $400.00 $313M $400.00 0%
Benefits / Life Insurance 15?35'5410'510‘ $5,200.00 $4,108.90 $4,700.00 -9.6%
100-5410-515-
Expense / Training 52c0)05 0-515 $9,100.00 $8,248.05 $2,000.00 -78%
Miscellaneous / Trans/Meals/Lodging ;2%;410_515_ $0.00 $0.00 $600.00 N/A
100-5410-528-
Rentals / Equipment 5(;?3]5 0528 $15,000.00 $17,260.23 $15,000.00 0%
Operating Supplies / Shop Supplies 152;%: 410-530- $20,250.00 $9,762.39 $20,000.00 12%
Operating Supplies / Uniforms 1522'55410'536_ $9,200.00 $7739.35 $9,200.00 0%
Repalr&Malntenance/Domestlc 100-5410-540- $440,000.00 $496563.40 | $400,000.00 91%
Mains 5605
Repair & Maintenance / Fire Hydrants 15%%_65410_540_ $86,000.00 $91,986.54 $86,000.00 0%
Repalr& Maintenance / Street 100-5410-540- $580,000.00 $475,526.46 $525,000.00 95%
Patching 5612
Repair & Maintenance / Structures & | 100-5410-540- $119,500.00 $96,.992.90 $12,000.00 90%
Improvements 5613
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget | Notes
Budget Actual Budgeted vs. FY2024
Budgeted (%
Change)
Repair & Maintenance / Tools 15%%5410'540‘ $12,000.00 $16,122.28 $12,000.00 0%
Repa!r& Maintenance / Facilities 100-5410-540- $28,200.00 $22.269.72 $15.000.00 46.8%
Repairs 5616
Total Maintenance - T & D: $2,695,250.00 | $2,497,351.99 | $2,541,200.00 -5.7%
Total Transmission & Distribution: $2,695,250.00 | $2,497,351.99 | $2,541,200.00 -5.7%
Total Expenditures: $2,695,250.00 | $2,497,351.99 | $2,541,200.00 -5.7%
o
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Materials and Supplies I 0.8%
Rentals I 0.6%
Miscellaneous I 0.4%
Professional Development ‘ 0.1%
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Organizational Chart

Director of Operations

Field Operations
Specialist

Chief Water Systems

Operator
Electrical & Instrument Lead Water Service
Specialist Operator

AWSO/ Water Systems

Operator I-1lI
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Water Quality

SERVICES WE PROVIDE

The Water Quality Department develops water quality monitoring programs for the District's water and implements reporting
programs for the same. Surveys and tests new water treatment technologies to ensure District compliance with State and
Federal Drinking Water Regulations.

SIGNIFICANT CHANGES
o No significant changes.
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FY 2022-23 ACCOMPLISHMENTS

o Approximately 2,100 backflows were tested.

o 100% compliance sampling.

o Completed 75% of the customer side lead service line
inventory.
Completed the annual Water Quality Report.
Completed Residential Lead and Copper Sampling.
Completed sampling requirements for UCMR 5.
Submitted the Completion Report for Soil Remediation
on the Lord Ranch and Roemer properties as required

o 0o o o©o

EY 2023-24 GOALS & OBJECTIVES

o

Conduct customer outreach and vendor training for
cloud-based compliance reporting.

Complete EPA registration for Unregulated
Contaminant Monitoring Rule (UCMR5) sample
schedule.

Work with customers to replace outdated and
unapproved backflow devices.

Continue required training and CEUs for Water Quality
Staff to maintain certification requirements.

by RWQCB. o 100% compliance sampling.
[ ]
Key Performance Indicators
Performance Indicator Target FY21-22 FY22-23
Results Results
Distribution Sampling 2850 2,850 2,800
Residential lead and copper sampling 75% 75% 75%
Dead end hydrant flushing 250 250 250
Test backflows 1.700 2,024 1.900
Well Sampling 250 250 250
L]
Expenditures Summary
$802,025 399650
, (14.19% vs. prior year)
Water Quality Proposed and Historical Budget vs. Actual
1,000k
800k

600k

400k

200k

FY2021 FY2022

@ Actual
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Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
Expenditures
Water Treatment
Water Quality
100-5310-500-
Labor / Full Time 5%%153 07500 $348,200.00 | $278,48417 | $367,200.00 5.5%
Labor / Overtime ;%%-35310-500- $10,000.00 $13,821.96 $10,000.00 0%
100-5310-500-
Labor / On Call 5%%23 07500 $3,100.00 $2,587.87 $3,100.00 0%
Labor / Bilingual Compensation 15%2_5310_500_ $700.00 $638.50 $700.00 0%
Labor / Class A Drivers License ;%%5310'500’ $700.00 $338.50 $0.00 -100%
Benefits / Deferred Comp-ER Match ;?8(‘)5310'510' $7,800.00 $4,602.81 $7,800.00 0%
Benefits / FICA 1;?81_ =310-510- $22,200.00 |  $18,760.49 $22,900.00 32%
Benefits / Medicare ;?8%5310'510' $5,200.00 $4,387.54 $5,400.00 3.8%
Expense / Workers Comp Insurance 15?8&5310'510‘ $14,500.00 |  $14,844.32 $18,700.00 29%
E PERS - ER Contribution - 100-5310-510-
xpense / entrbution $9300.00|  $9,399.68 $11,200.00 20.4%
Classic Members 5105
Expense / PERS - ER Contribution - 100-5310-510- o
DEPRA Membere . $19,300.00 |  $13,934.25 $20,900.00 8.3%
E PERS - EPMC - Classi 100-5310-510-
xpense / S C - Classic 00-5310-510 $6,000.00 $6,05318 $6,300.00 -
Members 5107
Benefits / Hosp/Med Insurance ]5?3 (;5310'510' $100,400.00 |  $68,514.74 $96,200.00 -4.2%
100-5310-510-
Benefits / Dental 5?; 2310510 $8,500.00 $6,135.14 $8,100.00 -47%
Benefits / Vision Care Insurance 15?;2_5310_510_ $1,000.00 $773.25 $1,000.00 0%
Benefits / Disability Insurance ;?33’5310'510' $1,500.00 $890.32 $1,100.00 26.7%
Benefits / EAP 15?;;5310'510' $100.00 $88.74 $100.00 0%
Benefits / Life Insurance ;?;)5’5310'510' $1,700.00 $1,227.05 $1,600.00 -5.9%
Expense / Training 152%‘5’310'515' $4,675.00 $1,226.47 $3,600.00 -23%
Miscellaneous / Trans/Meals/Lodging 1522’25310'515' $500.00 $1,612.20 $0.00 -100%
100-5310-525-
Professional Services / Lab Tests 5314 $65,000.00 | $60,258.75 $75,000.00 15.4%
Outside Labor / Contractors 152%5310'525' $0.00 $520.00 $70,000.00 N/A
100-5310-530-
Operating Supplies / Chemicals 52%153 0-550 $7,000.00 $5,590.14 $7,000.00 0%
Operating Supplies / Shop ]52%'75310'530' $0.00 $0.00 $1,000.00 N/A
M= \West Valley Water District | Fiscal Year 2023- 2024 Budget Page 118




Name Account ID FY2023 FY2023 FY2024 | FY2023 Budget vs. | Notes
Budget Actual Budgeted | FY2024 Budgeted
(% Change)
100-5310-536-
Operating Supplies / Uniforms 523553 0-536 $2,500.00 $1,846.69 $3,125.00 25%
Rep'alr& Maintenance / Chlorination 100-5310-540- $50,000.00 $37,818.06 $50,000.00 0%
Equipment 5602
Repair & Maintenance / 100-5310-540- N
Structures/Facility/Equip 5614 $12500.00 $9714.7 $10,000.00 20%
Total Water Quality: $702,375.00 | $564,069.53 | $802,025.00 14.2%
Total Water Treatment: $702,375.00 | $564,069.53 | $802,025.00 14.2%
Total Expenditures: $702,375.00 | $564,069.53 | $802,025.00 14.2%
L]
Expenditures by Expense Type
Budgeted Expenditures by Expense Type
Labor 47.5%
Repair and Maintenance - 7.5%
Materials and Supplies I 1%
Professional Development I 0.4%
Miscellaneous I 0.4%
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Organizational Chart

Director of Operations

Field Operations
Specialist

Supervising Water
Systems Operator

Water Quality Specialist Water Systems Operator
1]
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Water Quality

.W-

t

SERVICES WE PROVIDE

The Water Quality Department develops water quality monitoring programs for the District's water and implements reporting
programs for the same. Surveys and tests new water treatment technologies to ensure District compliance with State and
Federal Drinking Water Regulations.

SIGNIFICANT CHANGES

(o}

No significant changes.

EY 2022-23 ACCOMPLISHMENTS

(o}

Submitted the Cactus Basin Annual Maintenance
Report to California Fish and Wildlife.

Replaced influent valves on Trident filters.
Replenished CAC media in the FBR reactors.
Completed refurbishment of Hydroelectric generator
#1.

Completed refurbishment of filter #6 with new epoxy
paint and new filter media.
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FY 2023-24 GOALS & OBJECTIVES

o

Develop flow standards to meet water quality
objectives.

Continuing carbon filtration media changeouts to
maintain water quality.

Monitor and inspect existing equipment and establish
prioritized replacement schedule.

Purchase and install necessary parts and materials to
complete the clean-in-place equipment project.
Update Sampling Requirements outlined in the
District's procedures.
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6M

5M

4M

3M

2M

Key Performance Indicators

Performance Indicator

Compliance with Federal and State regulations

maintenance schedules
Number of staff with T4 certification or higher

Expenditures Summary

$4,839,43

FER - Maximize utilization of plant capacity through
minimization of downtime and monitoring of raw water
Roemer - Maximize utilization of plant capacity through
minimization of downtime and monitaring of raw water
Percentage of plant equipment and motors on preventative

Target

100%
2.9MGD

13.5 MGD
100%
3

FY21-22
Results
100%

2.9MGD
13.5 MGD
100%
4

o $449,620

FY22.23
Results
100%

2.9MGD
13.5 MGD
100%
4

(10.24% vs. prior year)

Water Treatment Proposed and Historical Budget vs. Actual

FY2021 FY2022 FY2023 FY2024
@ Actual @ Budgeted

Name Account ID FY2023 FY2023 FY2024 FY2023 | Notes
Budget Actual Budgeted Budget vs.
FY2024
Budgeted (%
Change)

Expenditures
Water Treatment
Water Treatment - Perchlorate
Professional Services / Lab Tests 152?1;5320’525’ $25,000.00 $14,718.25 $25,000.00 0%
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Name Account ID FY2023 FY2023 FY2024 FY2023 | Notes
Budget Actual Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Operating Supplies / Chemicals 152%'15320'530' $25,000.00 $9,074.64 $35,000.00 40%
100-5320-530-

Operating Supplies / Resin Exchange 5(1%53 0-530 $0.00 $0.00 $300,000.00 N/A

Repair & Maintenance / 100-5320-540- N

Structures/Facility/Equip 5614 $5,000.00 $0.00 $20,00000 S00%

100-5320-550-

Utility Services / Electric 5062253 0520 $250,000.00 |  $198,620.44 | $450,000.00 80%
Total Water Treatment - Perchlorate: $305,000.00 $222,413.33 | $830,000.00 172.1%
Water Treatment - FBR/FXB

100-5350-500-
Labor / Full Time c001 $425700.00 | $398,676.02| $445700.00 47%
Labor / Overtime ;%%’35350'500' $30,000.00 $18,430.00 $30,000.00 0%
100- - -
Labor /On Call 5%%5350 =00 $20,000.00 $22,096.07 $20,000.00 0%
Labor / Class A Drivers License 15%(;5350_500- $700.00 $650.00 $700.00 0%
100- -510-

Benefits / Deferred Comp-ER Match 5?805350 =10 $7,800.00 $5,781.00 $7,800.00 0%

Benefits / FICA ;?81'5 350-510- $26,900.00 $27,646.42 $26,700.00 -0.7%

Benefits / Medicare ;?&5350'510_ $6,300.00 $6,465.67 $6,200.00 1.6%

Expense / Workers Comp Insurance ;?géssso-ao- $21,000.00 $21,904.19 $21,800.00 3.8%

Expehse/PERS - ER Contribution - 100-5350-510- $35.900.00 $35227.69 $42.500.00 18.4%

Classic Members 5105

Expense / PERS - ER Contribution - 100-5350-510- o

R S06 $5,600.00 $5,289.61 $6,200.00 10.7%

Expense / PERS - EPMC - Classic 100-5350-510- $23100.00 $22.685.88 $23.900.00 35%

Members 5107

100-5350-510-
Benefits / Hosp/Med Insurance 5120 $98,200.00 $92,567.08 $96,200.00 2%
Benefits / Dental ;?;’5350'510’ $6,300.00 $5,810.06 $6,000.00 -4.8%
100- -510-
Benefits / Vision Care Insurance 5?525350 =10 $1,100.00 $995.46 $1,000.00 -91%
Benefits / Disability Insurance 15?;;5350_510_ $1,500.00 $1,411.90 $1,400.00 -6.7%
100- -510-

Benefits / EAP 5?5 45350 =10 $100.00 $114.26 $100.00 0%

Benefits / Life Insurance ;?%5350'510' $1,700.00 $1,599.30 $1,600.00 -5.9%

Expense / Training 22865350'515' $1,725.00 $1,063.75 $2,500.00 44.9%

Miscellaneous / Trans/Meals/Lodging 222'25‘7’50'515' $1,000.00 $0.00 $1,200.00 20%
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Name Account ID FY2023 FY2023 FY2024 FY2023 | Notes
Budget Actual Budgeted Budget vs.
FY2024
Budgeted (%
Change)
Professional Services / Lab Tests ;2?115350'525‘ $50,000.00 $51,597.96 $60,000.00 20%
Professional Services / Other 100-5350-525- 5
Coneultants 200 $105,975.00 $71,996.24 $105,975.00 0%
Operating Supplies / Chemicals 1&%’15350'530‘ $494,000.00 |  $354,282.74 |  $368,670.00 -25.4%
Miscellaneous / Permits & Fees 1532'35350'536' $45,000.00 $37,693.00 $47,000.00 4.4%
Operating Supplies / Uniforms 233'55‘7’50'536' $2,000.00 $2,612.56 $2,100.00 5%
Other Miscellaneous / District Cost ;%%'5350'540' $0.00 $99.67 $0.00 0%
Repair & Maintenance / 100-5350-540-
230,000.00 189,094.00 202,000.00 12.2%
Structures/Facility/Equip 5614 $230, $189, $202, ?
Utility Services / Electric ]5%2'25350'550' $450,000.00 | $468,788.75| $450,000.00 0%
Total Water Treatment - FBR/FXB: $2,091,600.00 | $1,844,579.28 | $1,977,245.00 -5.5%
Water Treatment - Roemer/Arsenic
Labor / Full Time 15%%']5390'500' $310,000.00 | $290,842.64 $314,900.00 1.6%
Labor / Overtime ;%%?390'500' $50,000.00 $55,951.75 $50,000.00 0%
Labor /On Call ;%%’2390'500' $23,000.00 $24,279.44 $23,000.00 0%
Labor / Bilingual Compensation ;%265‘7’90'500' $1,300.00 $1,277.00 $1,300.00 0%
Labor / Class A Drivers License 15%2;5390'500' $700.00 $252.00 $0.00 -100%
Benefits / Deferred Comp-ER Match ;?8(35‘7’90'510' $5,900.00 $5,608.65 $5,900.00 0%
Benefits / FICA 15?81'5390'510' $19,700.00 $23,553.04 $19,400.00 11.5%
100-5390-510-
Benefits / Medicare S0o $4,600.00 $5,508.33 $4,500.00 22%
Expense / Workers Comp Insurance ]5?((;5390_510_ $15,100.00 $17,786.55 $15,800.00 4.6%
Expense / PERS - ER Contribution - 100-5390-510- o
Clacsic Mombors S08 $31,900.00 $30,754.06 $38,200.00 19.7%
Expense / PERS - EPMC - Classic 100-5390-510- o
Membere S0 $20,500.00 $19,804.86 $21,400.00 4.4%
Benefits / Hosp/Med Insurance 15?3(;5390'510' $81,200.00 $80,384.76 $80,000.00 215%
Benefits / Dental ;?;’5390'510' $4,600.00 $4,972.63 $4,800.00 4.3%
Benefits / Vision Care Insurance ;?32'5390'510' $800.00 $778.35 $800.00 0%
Benefits / Disability Insurance ;?;;5‘7’90'510' $1,700.00 $989.98 $1,700.00 0%
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Name Account ID FY2023 FY2023 FY2024 FY2023 | Notes

Budget Actual Budgeted Budget vs.

FY2024

Budgeted (%

Change)

Benefits / EAP 15?;5390'510' $100.00 $89.25 $100.00 0%
100-5390-510-

Benefits / Life Insurance 5?555390 s10 $1,200.00 $1,082.42 $1,200.00 0%

Expense / Training ;2%’5390'5 15 $1,350.00 $1,498.25 $2,000.00 481%
100-5390-515-

Miscellaneous / Trans/Meals/Lodging 53?)25390 oI5 $1,000.00 $0.00 $1,200.00 20%

Professional Services / Janitorial 1_,03?:;5390_525_ $9,000.00 $10,416.69 $10,000.00 1.1%

Professional Services / Lab Tests ;2?115390'525' $40,000.00 $22,541.34 $41,500.00 3.8%

Professional Services / Misc Studies 203?5'5‘7’90'525' $1,000.00 $495.55 $13,000.00 1,200%

Professmnal Services / Sludge 100-5390-525- $119,500.00 $52.849.52 $115.000.00 2.8%

Disposal 5317
Professional Services / Other 100-5390-525- $81500.00 $53,633.20 $80,000.00 1.8%
Consultants 5340

Operating Supplies / Chemicals 23%35390'530' $235,000.00 | $174,042.24 $218,450.00 7%
100-5390-536-

Operating Supplies / Uniforms [y $2,000.00 $2,414.37 $2,500.00 25%

Other Miscellaneous / District Cost ;%%_5390_540_ $39,000.00 $12,653.58 $29,000.00 0%
Repair & Maintenance / 100-5390-540-

2. X 194,543.02 22 . -6.6%

Structures/Facility/Equip 5614 $235500.00 $194,543.0 $220,000.00 66%

Communication Services / Telephone ]5%(;;)5390_550— $2,760.00 $3,343.71 $3,000.00 8.7%
100- - -

Utility Services / Electric 506225390 50 $650,000.00 | $584,538.79 | $700,000.00 7.7%

Utility Services / Gas ;%2"35390'550' $700.00 $1,040.17 $935.00 33.6%

Utility Services / Trash ;%2?390'550' $3,200.00 $2,837.38 $3,200.00 0%

Total Water Treatment -
. $1,993,210.00 | $1,680,763.52 | $2,032,185.00 2%
Roemer/Arsenic:
Total Water Treatment: $4,389,810.00 | $3,747,756.13 | $4,839,430.00 10.2%
Total Expenditures: $4,389,810.00 | $3,747,756.13 | $4,839,430.00 10.2%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Utilities 33:2%

Materials and Supplies 19.1%

Labor 18.3%

Repair and Maintenance 9.9%

9.3%

Contract Services

Benefits 9%

Miscellaneous 1.1%

Professional Development 0.1%

Organizational Chart

Director of Operations

Field Operations

Specialist

Chief Water Systems

Operator
Lead Water Systems AWSO/Water Systems
Water Operator Operator I-lll
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CAPITAL BUDGET
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Capital Expenditure

Capital expenditure is comprised of Capital Improvement Projects (new system assets), Replacement and Rehabilitation
Projects, and Capital Outlay (fleet and equipment). The 5-year total expenditure is projected to be $139,811,187. Details of
projects that will start during FY 2024, can be found in the following section under Capital Projects.
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Completed Projects Fiscal Year 2022-23

Project Actual

Roemer Filter #1 Clarifier Media Replacement W23008 435,230
Roemer Filter #6 Rehabilitation & Media Replacement W23007 424,265
Roemer GAC Vessel Media replacement (QTY 5) W22007 414,000
1 Hydro Excavator Vac Truck w22022 412,148
Asbestos Abatement and Roof Replacement - Reservoir 2-1 W22001 183,402
SCADA Upgrade W23015 182,740
City of Rialto Riverside Ave Street Improvement - replace service laterals W22030 121,376
Wrought iron security fence at Linden Material Supply Yard W23006 102,720
Road paving improvement - Alder Road Ww22033 83,544
Mango Ave. Water Line Extension (Completed waiting on Invoice) W22025 77,258
Iron Fencing at Well 42 site W22032 55,753
Data Domain Backup System Replacement w23012 19,854
Well 54 Rehab Ww23009 18,074
Annual R/R - Meter Vault Lid Retro Fits (QTY 4) FY2023 W23003 17,100
VFD for Well 41 W23020 16,901
Website Redesign W22014 16,335
Electrical panel upgrade W19050 11,500
Zone 3 Distribution Pipeline Replacement - 8" in Valley/Pomona W17034 2,217

Total 2,594,417

Fiscal Year 2023-24 Proposed Funding

REPLACEMENT / REHABILITATION OF SYSTEM ASSETS

Reservoir 5-2 5 1,000,000 5 1,000,000
Annual RfR - Meters and MXU's (OTY 714) Fr2024 5 78,187 5 78,187
Annual RJR - Meter Vault Lid Retro Fits (OTY 4] Fr2024 30,000 30,000 |
Building "C" Im, [+ 600,000 600,000 |
Material Yard - South Distict Service Area - South Shop 65,000 65,000
Rehabiliate 2 Roemer pumps effluent/influent 5 40,000 ] 40,000
Roemer Filter # 2 rehabilitation & Media Replacement $ 511,000 H 511,000
Roemer Filter B 5 rehabilitation & Media Replacement 5 511,000 5 511,000
W 1 irom security fence at Zone 6 resendonr oomplex 5 200,000 5 200,000
Alder Ave. Road Improvements $ £00,000 ] 800,000
Booster Station 3A-1 5 50,000 5 50,000
Booster Station 4-1 (will be replaced by new pump station] 50,000 5 50,000
Booster Station 5-2 50,000 FH 50,000
Flocoulaters Assembly (QTY 18) 45,000 5 45,000
NEW SYSTEM ASSETS
OPR WFF - 7.2 mgd Treatment Plant Expansion 5 20,665,000 5 20,665,000
Property Investigation for Bunker Hill Wiells and Pump Station 5 50,000 |5 50,000
Pump Station 7-2 - Design & Construction 5 2.300.000 | 5 2,300.000
Zone 7 - 18" Transmission main within future ROW from Citrus Ave fo Lythe Creek Rd 5 50,000 | 5 50,000
CAPITAL OUTLAY - FLEET/EQUIFMENT
Fleet Trucks Fully Equipped 5 180,000 ] 180,000
Dacument Ma maent System 5 75,000 5 75,000
Regrading, ing, restriging a1 Headguarters ] 125,000 5 125,000
Four New it Pumps [ 30.000 ] 30,000
Caterpillar Cold Planer Af 50000 50,000
Caterpillar Hydraulic jack hammer for backhos 45,000 45,000
Vmware host §2 50,000 50,00
Vmware host 83 50,000 50,000
Software Implementations/Integrations Work Orders 45,000 45,000
Access Control System Expansion 10,000 10,000
SeEcurity CHmer System 10,000 [] 10,000
‘GRAND TOTAL 3,448,187 § 1,262,000 5 20665000 $ 2,400,000 & 27,775,187
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CIP Five Year Schedule

FY 2318 PR IOAIS  FYRRS26 FYNQENT  FYINQTI8

FY 102829
Project  Project  Funding Budgnd Budged Budget Budpe Budget: Budget [Project:
Mumber  Mansger Soures I Project Description Maquest  Request  Mequest  Request  Requast  Requast Tetal
REPLACEMENT | REHABILITATION OF SYSTEM ASSETS
WELLS AND PUMPING REHABILITATION
i Re Wz 130.000 130.000
Herw FE | Wl 188 200,000 130,000 T00.000 £30.000
s B | wald 200,000 13000 200,000 £30.000
[ BR[| wendy 200,000 200,000
Hm R | e 130000 130,000
Hm RE_ | wasa 130.000 130000
[ BE_[weiil 130,000 130,000
Forw BR | Wl 1f 136,060 130,000
[Tl BR|wenzia 80.000 0,000
Herw BE | Wl 54 155,060 150 000
[ | ek 130,000 136,008
[ R | et 300 130.000 130,000
[ R | edi 33 130,000 130,000
i BE [ wedl 130.000 130.000
RESERNCHRS REMABILITATION
Wikl Bianiel Bk | Reowrvoir i3 Be-coating and =
e RR_ | Raiwrve 5-2 _ 1oenco | 1,000,000
Hrm RR__| Raservew &2 200.000 200,000 |
[ FR__| Raservosr 7.1 80.000 50,000
Hersi. % __| Raservour 41 400,000 400,000
Forw FR_ | Rspervoir B-1 BO0.000 80000
[ B | Reeric 33 1,000 000 3,000 £
Hrm R | Ruserveir 5-3 400,600 £50 500
[ FR__| Raserve 6:2 1,000.000 1,000,000 |
WATER WU REPLACEMENT
WITO12.38 | Resa 3 Wan Phaca 3,4 and 5 & Zoews 2 24" Transmersien Main 1.700.000 3.000.000 4,700,000
WiT012:38 | Resa FF__| Bloomingson Aliey Way Mawn Repiacement Fhase 3, 4 and 5 & Jooe 2 14" Transmasion Main 2.000.000 2,000,000
WESRE [0 RA | 1-10 Cadar Avenus Interchangs impromsment prosect -
i R | Ac-Nesded Fipwine Frogram 1,000,630 2500000 2300000 | 3000000 8,000,000
o =N | Tene 30 v & B 05,000 78,000 &20,000
SYSTEM AMPUIRTERAHCES REHABAITATION & REFLACEMENT
W23004 Fudy | FR | Annual /R - Mesers sed MU' JOITY 700) FY2023 .
s Fusy R | Amnwsi AR - Maters snat NORPE {QTY 713) FY2023 TBUET 420.000 420000 420000 420.000 420.000 2.178.187
Hora Bty BR[| Annusl B - Meter Vault Lid Reoro Fez (0T 4) Friods 30,000 30.000 30000 30050 30,000 30.600 180,000
[ | Anrusl AR - System Vave a5.000 85,000 85,000 8,000 88,000 425 000
Y MO%-M FY 20025 FY20XS2E FYION-2T  FYIOOTIR Y MCB-IY
Frojet  Projen  Fundieg Sugar Budget Budgen Budgar Budgan Budge Preject
Mumbses  Manager  Soun CIP Project Description Regrent Rugruest Rieqpastst Request Request Requesn Toaad
FACIITIES AND PLANTS REWABSLITATION B BEPLACEMENT
W04 g R Famgn Rehab - TOC smabyaer -
W2I0E Linds B | Buiding T 800 000 00,000
W2 o RE | Wotet J =
w2inLE Rean BR_ | Mner .
W2nls | Dansl RE | Fencing for Bamtary Pack stes (3
[ ] 3 Brvnan 400000
[ Pudy | FR | WAterial vand - South Dutar bervics Ares - South Shop. £8.000 5,000 |
Haw Sergio ] HL 40000 40,000
Mo Sanpin L] 2 & Madtia 811,000 11,000
W e R | Rpamad Fotar 0 5 rebatamation & Madis Raptoamant [ o) £15,000
Hew Aior R Tence at Jone b resenvoir comples 260 000 200,000
Marss Linds B | Asder A Bod B0 000 800,000
Herws RR_ | Bociter Station 341 T 52,000 |
[ RR__| Boter S1ation -1 {will be replaced by rarw purmg station] 50,000
e RR__| Buciner Stanion 5-2 50,000 50,000 |
Harw & __| Flocoutaters 48000 45,000 |
M R “Vessel jafy 16} B0.000 #70.000 0000 1,610,000
Haw BE | Roemer Fiker B4 Rebals 000 500,000
[ | hydro Powes Fant 0,000 24,000 45,000
Harw R | Chain OF Fighe (0T ) 40,000 0,000 40,000 "
[ FE | Roverar Booste Pumgn Rehab {CTY 4 ) IV Bwcovery 20,000 23,000 0000 63,000
[ FE__| Rvemer Boosues Pumgs Rahat [T 3 ) Lyt cresk 20,000 22,000 n000 69,000
[ RE__| Roemas Booste Rahals {CTY 9 | BFFLUENT BC00 82,000 000 255 000
M BR[| Booster Station 3-3 40000 40,000
Marss B | Boceter Station §-1 000 16,000 ase] 130,000
Hrw | Bootser Station &1 50,000 18,000 50000 116,000
M BR[| Booster Station &2 20,600 0,000 100,000
W M| Pump Stwtion 2-1 0,000 1e000 378,000
[ Rh__| Booiser Station &2 55,000 50,000
o FR__| Boester Sation 7-1 50,000 50.000 100,000
[ RE | Rusera Boaaed Purmges: Rahat [OTY 10 ] et B0.000 w000 170,000 |
[ RS __| Aemar Boosie Pumgs Rehab {OTY 4 ] Decant 23,000 20,000 43,000 |
[ ] P Rahat QT 2 | Ssrtacs wash 22.000 ol 9,000
Harw B | Booster Station -2 86,000 56,000
Harss Bl | Bacater Station 4.3 40,000 40,000
[ PR | Rosermad Boosted Purmgs Rehats [OTY 3] GAC 40000 0,000
SUBTOTAL FOR REPLACEMENT [ REHABILITATION OF SYSTEM ASSETS ADBOEET 57000 LTECOD  GAALOM0  LOFTLON 5801000 41,956,187
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Fraom-a  Freesds  PraesN FY20lT  FY200T2E Priorely
Project  Prejen  Fundieg. Busgee  Busgm  Budger  Buigm  Budger  Busges Proje
Mumhed Manager S CIP Project Desription et L. Bt Rt Rttt - [ Toal
MEW STSTEM ASSETS
SOURCE OF SUIPPLY
WL lLnda S| OFRWTF - 7.2 mgd HASE000 | 50 000500 0,665,500
WL £C | OPRWEFF - 7.2 mpd Trastmert Plast Expision -
WHO01 [3 fior Bumbar Hil Weia andl Pusrp Station 50,0001
W22009 £C | Commnet new EUA sren wal 2,380,000 1,350,000
Vi £C__| Comtnact new wel . Wiell 43 Burier Hil 000 | 1000000 | 1600900 3,450,000
[ £C | Comtmuct new sl - Weell &4 Burier 20000 | 1000000 | 1600000 1,450,000
Harw €€ | Consruct new wel - Wall 80 WO | 1800000 1400 908 1,350,000
= EC | B 1 Duign, Construct nawe 0wl squip for Wel 40 00 1,400,500 om0 | 2100000
FLIMPS AND BOHTIR PLANTS
WSSO Bosa €€ |lord Station 4 =
WiBBi1 ficna o -1 - Dy e Conutnacton 2,380,600
W0 Wean R | Emergeecy Genarstors Tone § P2 5.3 =
i Linds EC__| Buuner Hil suppty Pump Wtation | ssopoe| 400000 | 4000000 8,450,000
RESERVORS
WIS003 Basa £C__| Lovs Ranch L0 MG Asrstion Tank .
WL Bosa €L | Zowe § - Reservow §-1 (1.0MG) -
Mo £C | Bunbar 8 Aaration Tank 104 000 1,900,000 1,000,000 2.106.000
[ €C | Meserecir £-5 (4.0MG) 0000 | ArTROO0 | 5000000 10,437,000
o €| Masarvoir 35 (3 2603) 000 | ss40000 ,190,000
e Linds £C | Ruserveie 7.5 Sae evastigation 20,000 60,000 |
WILTER MAINS.
WS008 Baan [ Sorkrah @ 110 Towas 2 - 24" Trima Mhan - B Comannuction 1 -
WITOIS Bosa £C__| Zores 2 8 3 Eravamission Main - 12", 16 and 10" n Sants Ana Avers 1 .
W0 Lnda £C | Soma it W Lins @ U Rancho sepmng on o] -
W21007 [T £C__| Zones 7- 18° Tramamasion mmaen wothin futur s ROW iram Citrua Ava 0 Lyt Crasd B L. #0.00 2900900
WLl =7 RE | Zoms LA - 1011 ppelne 10090 160,000
Mo €0 |Zoms 3810 Miain - 13, 16" and 307 i Sants Ang A P 0 174000 1,784 000
[ EC | Bunber Ml Wi Finid Fransmanon - Ppeine SO | 3400000 3800 0 o0
i EC | Buunker il Wea Fasid 18° T, Wieks 43, 44, 45, s d6 0 1000 438 100 £39.000 590,000
e [3 = Wikterlies in Cictus Ave. Aorh of Sasts Ans Ave. (700 If) 80.000 300,000 60,000
o Besa [ * Wiateriirs in umem Ave. sum of Linden bve_ (355 260 900 160,000
Mo L] CC__| Toww 7« 18" Tramaminsiom s o Seqovis Ln from S Ave 1o Crus Ave LA15000 1415000
FACIITIES AND PLANTS
| wisooe | #oea | ¢ fiors . Work - Design & C: I 1 | | l ! | =1
[ tew | wan | ec |Propern for Bunbar 4l Supply - Wk, aced recaror | | esomen| 1 1 1 | esomos
el | I ] o] 1 1 ]
SUBTOTAL FOR NEW SYSTEM ASSETS FLOES000 NAY.000 FESOLOO  OSMS000  PAISO00 4144000 100966000
YO FrResls PrEesls  FYX0E2T  FY20IT2 Prooesls
Projes  Prajec  Funding Budgs Budgn Budger Sudgwr Sudgn Buigan: Proja.
N Manager  Souroe il Project Desorigtion Rorqueest. [ — pr— Lo - Brapurnst Toesl
CAPTTAL DUITLAY - FLIET /TGN
waaoo | kes K8 | asvanced Matering indristructurs AM - Duta Coflection Mstwork =
WML | et BB | 1 b Proach for Crons-t e wrtended ted e .
W2011L | et BB | Cises ALS et Upgrase .
w2ell | Men R | Sevurity Camars Systerm for the DRtrict Headpubriers St .
W20l | Rudy FR__| 1 e $-yard Dumg Truck =
WL ] BR | Feen Trocks Fudy Eupped 180.000 100 180.000 180,000 50,000 84,000 30000
B At BR__ | Docsment Suvtwm 000 75,000
Mo - BE | Bgradeng rezesing, restrpang st 12 00 129,000
N FR | Four M Presumanic Pumps 30,000
[ Bl | Cotmepitar Cod Fanes B0.000 60,000
o | Cotmepiiar Myt jact #5000 8,000
[ [ BR | Ve hoat 82 0,000 100,000
M = BB | Wi hest 43 50,000 100,000
tew | ens | | emwars implemeenations iriagratons Work Orees 00
[ Jom 5. RR__| Aooess Comrel System Exparaion 12,000 LD $0.000 10,000 1,000 50,0001
[ o5, BR[| Securty Comars Simtem 19,000 5000 10.000 30,000 10000 50.000
Haw B | Tow Behing 000 35000
o B | T Yard Dumg Truck el 82,000 139,000
[ BR[| 8 M Syird Do Trusch [T 150,000
o BR__| 30 Fouot Equuipment Trmier 30000 30,508
i BR_| Ls Aeviriatention Lanpe Copiar (30 Vo Litw Cycia) 20.000 26,000 |
tien B8 Comepiar Backbon B 150,500
[ RR | Service Truck 228.000 240,000 465,000
Haw R | Tow Behind Amow Board 0% 50.000
e RR_ | Fool snd 18 Yeory D00 ke Lite Crrcie) 6% 30,500 36,000 150,000
[ dom 5. RR | Cone mertwork swches: (1) #0.000 90,000
Hrw BR | Tow Behind Ar 40000 30,000
™ W | Copeer [10 Ve Low Cyca) 30,600 56,600
o B | s Cuntbomar Sarvice Biach and Vehitn {10 Vomae Lif Eiyein) w000 8,000
SUBTOTAL FOR CAFITAL GUTLAY - FLEET/ECUIPMENT 80,00 BELD00 55,000 360 0000 00 A0 LE.00h
GRAND TOTAL _ITTTRIET A1ISiDi0  PRETIO00 T MMEO000  IRIAO00 10651000 134611187
FY2023-24 Fr202825 FY2005-26 FY2026-27 FY2007-28 FraOze2s
Budget  Budget  Budget  Budget  Budget Budget Project
CIP Project Destription Raguen Raguast Regquest Regquest Reguest Reguen Total
0P Sonigut Semmry
5725000 | 1786000 | 6341000 10771000| 5803000 | 33956187
26,495,000 4,184000 | 102 966,000
) 705,000 | 2,689,000
32,551,000 10,652,000 | 139811187
P District Sowrce Summany
£.216.000 L3TL 000 6,701,000 £.495.000 6,508,000 157 |
E335000| 26300000 | 2045000 2415000( 4144000 &.141.000
- - - 2 000,000 - 2,000,000
20,000,000 = B 5 -] 20,865,000
31551000 | 28673000 | 27.246.000 | 12314000 | 10552000 | 139811187
e
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Capital Projects

Replacement/ Rehabilitation of System Assets

Reservoir 5-2

Reservoir 5-2 is a welded steel tank with a capacity of 4.0 million gallons and the tank needs to be recoated. The common
inlet/outlet pipe and drain line are both located in concrete floor of the interior tank. During a seismic event, there is potential
for the bottom of the tank to move at a different rate than the piping which can result in damage to the tank. It can lead to the
failure of the piping and/or the structural failure of the concrete pad which could result in loss of several million gallons of
water. This project involves recoating the tank.

Cost: $1,000,000
Annual Meters and MXU's
Installation of new, modernized water meters with AMR/AMI technology to replace aging, inefficient meters. New meters
provide more efficient water metering and more accurate reporting of water sales to the State of California Division of Water
Resources. Replacement of aging meters reduces the amount of "water loss" or the difference between metered deliveries and
water produced. Efficient metering improves the District's reporting records and improves accuracy necessary to meet the

State mandated water demand reduction requirements.
Cost: $78,187

Meter Vault Lid Retro Fits
This project involves the installation of traffic rated vault lids on large meter vaults. Vault lid failures occur throughout the year
and replacement of the vault lids is necessary to ensure the public's safety. Staff anticipates approximately four (4) vault lids will
be replaced during this budget cycle.

Cost: $30,000
Building C Improvements
Architectural services will be provided to create construction plans to upgrade Building C with new offices, restrooms, lockers,
showers, break rooms, AC, insolation, and a laundry area.

Cost: $600,000

Material Yard- South District Service Area South Shop
Distribution staff will have District approved Paving Contractor install permanent asphalt in highlighted area and install K-Rail
barriers to divide back fill material needed after excavation and repairs of leaks. District might still utilize this well site in future,
this is reason to use asphalt and K-Rails instead of concrete and block walls. Demolition would be cheaper and easier if needed
in future to remove asphalt and K-Rails. This material yard would improve repair times daily rather than drive to North end of
District to grab material and minimize potential overtime.

Cost: $65,000

Rehabilitation 2 Roemer Pumps Effluent/Influent

The treatment department has recognized the need to refurbish two Roemer pumps. The contractor will replace the existing
effluent/influent pumps.

Cost: $40,000
Roemer Filter #2 Rehabilitation & Media Replacement
The Oliver P. Roemer Water Filtration Facility (WFF) is located at 3010 N. Cedar Ave, in the City of Rialto. The treatment
department has recognized the need to refurbish the entire filter #2. The contractor will replace the existing media in the filter

and they will build a full containment structure around filter #6 to sandblast and paint the metal structure.

Cost: $511,000
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Roemer Filter #5 Rehabilitation & Media Replacement
The Oliver P. Roemer Water Filtration Facility (WFF) is located at 3010 N. Cedar Ave, in the City of Rialto. The treatment
department has recognized the need to refurbish the entire filter #5. The contractor will replace the existing media in the filter
and they will build a full containment structure around filter #6 to sandblast and paint the metal structure.

Cost: $511,000

Wrought Iron Security Fence at Zone 6 Reservoir Complex

Wrought Iron Fence is needed to secure Zone 6 Reservoir Complex.
Cost: $200,000

Alder Avenue Road Improvements
Recent rain events have caused erosion on the roadway embankment at several locations on Alder Avenue which is the only
daily access road for Reservoirs R2-2, R2-3 and R3-1 and a few residents of City of Fontana. The condition of the roadway
embankment of the existing asphalt grinding surface and recently asphalt resurfaced road is eroding and is in need of
maintenance repairs. The condition of the roadway embankment continues to deteriorate due to a combination of erosion,
potential geological instabilities, and lack of proper storm drainage infrastructure.

Cost: $800,000

Booster Station 3A-1

Upgrading booster pump station 3A-1 will increase production and reliability. Booster pump station 3A-1is needed to supply
future demands and provide redundancy.

Cost: $50,000
Booster Station 4-1

Upgrading booster pump station 4-1 will increase production and reliability. Booster pump station 4-1is needed to supply
future demands and provide redundancy.

Cost: $50,000
Booster Station 5-2
Upgrading booster pump station 5-2 will increase production and reliability. Booster pump station 5-2 is needed to supply
future demands and provide redundancy.

Cost: $50,000

Flocculaters Assembly

Influent water treatment requires the use of flocculaters to aid with the clarification process. A total of 18 flocculaters are
needed at the water treatment plant.

Cost: $45,000
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New System Assets

Oliver P. Roemer Water Filtration Facility (WFF) - 7.2 MGD Treatment Plant Expansion

Both Lytle Creek Surface water and State Water Project water are treated at the District's Oliver P. Roemer Water Filtration
Facility. The District is planning to expand the Oliver P. Roemer Water Filtration Facility to treat an additional 7.2 million gallons
per day (MGD) of State Water Project water. This will increase the Roemer’s current capacity of 14.4 MGD to an ultimate of 21.6
MGD. This expansion is needed due to infrastructure replacement and upgrade needs, increased demands, to offset peak
summer usage and to regain groundwater well supply lost due to various contaminants and lowering groundwater levels. The
expansion will be constructed in phases, but the ultimate 16 MGD Roemer WFF design will be completed as part of the initial
phase.

Cost: $20,665,000
Property Investigation for Bunker Hill Wells and Pump Station

WVWD is interested in drilling and constructing new groundwater supply wells in the Bunker Hill Groundwater Basin in order
to bolster groundwater production supply. As a preliminary phase to this work, a comprehensive well site evaluation outside of
the Management Zone Area is required to ensure any new groundwater production well maximizes production potential as
well as meets water quality objectives.

Cost: $50,000

Pump Station 7-2 Design & Construction

Pressure Zone 7 is north of Pressure Zone 6 in WVWD's North System. Storage is provided by R7-1, R7-2, R7-3, and R7-4
Reservoirs on Lytle Creek Road. Water is boosted from the Lower Pressure Zones 4, 5, and 6 up to Pressure Zone 7 and stored in
the four reservoirs. Currently there is one pump station, Pump Station 7-1, which boosts water supplies from Pressure Zone 6 up
to the Zone 7 reservoirs. Pump Station 7-1is the only booster pump station in Zone 7. Pump Station 7-2 is needed to supply
future demands and provide redundancy in the event Pump Station 7-1is out of service for maintenance or repair and in
preparation for the increased development that is projected to occur in Pressure Zone 7.

Cost: $2,300,000

18" Transmission Main Crossing Crossing at Ontario Interstate 15 Freeway from Citrus Avenue to Lytle Creek Road

The 18-inch transmission main is required for increased development that is projected to occur in Pressure Zone 7. The
proposed transmission main will connect to an existing 18-inch transmission main at Lytle Creek Road and bore under the
Ontario Interstate 15 freeway and terminate at Citrus Avenue in an unimproved area which is approximately 650 linear feet. The

proposed pits for the jack and bore will be approximately 40'Lx20'W and will be located outside the Caltrans right-of-way.

Cost: $50,000
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Capital Outlay- Fleet/Equipment

Fleet Trucks Fully Equipped
The five new trucks need to be fully equipped with the required additions to be fully functional for the job.

Cost: $180,000
Document Management System

This project involves replacing and upgrading some of the District’s IT infrastructure. Currently, looking at various vendors for
document management systems. The project will include software and hardware.

Cost: $75,000
Regradding, Resealing, Restriping at Headquarters

The District's headquarters parking area and surroundings need regrading, resealing, and restriping.

Cost: $125,000
Four New Pneumatic Pumps

Distribution have been repairing and rebuilding current pumps for over ten years and now the internal metal is wearing down
and not holding internal rubbers and or gaskets in place to properly remove mud and water. Replacement pumps are needed.

Cost: $30,000
Caterpillar Cold Planer Attachment

Cold Planer Attachment is used to grind asphalt down to loose rock and per City and County requirements all traffic road
plates used on streets over 25 mile an hour need the plates to be grounded/cold planed down to street level to minimize bump
and lock steel road plate into existing asphalt. Budgeted amount for FY 23/24 is $60,000.

Cost: $60,000
Caterpillar Hudraulic Jack Hammer for Backhoe

Jack hammer attachment for backhoe is needed break out thick asphalt areas over six inch thick and deeper. Some arterial
streets have layers upon layers asphalt overlay from previous years and Distribution staff find it difficult to jack hammer
through areas on bigger leaks. This attachment would assist in efficiently opening asphalted areas with less injury on back and
body by hammering manually.

Cost: $45,000
Vmware Host #2

This project involves replacing one of the VMWare hosts in the District's virtual server environment. VMWare hosts allow the
District to use one physical server to create and run multiple virtual servers instead of implementing multiple physical servers.

Cost: $50,000
Vmware Host #3

This project involves replacing one of the VMWare hosts in the District’s virtual server environment. VMWare hosts allow the
District to use one physical server to create and run multiple virtual servers instead of implementing multiple physical servers.

Cost: $50,000
Software Implementations/Integration Work Orders

This project involves replacing and upgrading some of the District’s IT infrastructure.

Cost: $45,000
Access Control System Expansion

Expanding the access control system provides users with highly secure access to data and network resources - anytime,
anywhere, using any device.
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Cost: $10,000
Security Camera System

This project involves the installation of a security camera system to meet the increasing surveillance needs of the District. The
primary focus will be the District’'s headquarters as well as other high security risk remote sites.

Cost: $10,000
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DEBT
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Debt Summary

The District has been successful in financing capital improvements through a combination of long-term and short-term
financing plans. The District's primary debt management objective is to keep debt levels within available resources and within
limits that will allow the District to meet the debt service coverage ratios required by the bond covenant.

The District's debt service payments in FY2023-24 will be $2,027,229 on total outstanding debt of $26,787,170 as of June 30,
2023.

Types of Debt

REVENUE BONDS

Revenue bonds are issued to finance the construction or upgrade of water facilities. Debt service is payable out of water system
net revenue.

o Series 2016A Refunding Revenue Bonds: issued to provide funds, together with certain other moneys: (i) to prepay all
amounts payable under the Series 2006D-2 Bonds installment purchase agreement between the District and California
Statewide Communities Development Authority; and (ii) pay cost of issuance of the 2016A Bonds. The bonds were in the
aggregate principal amount of $22,035,000 with an interest ranging from 2% to 5% per annum. As of June 30, 2023, the
outstanding balance of the financing was in the amount of $19,345,000.

HYDROELECTRIC PLANT

An agreement with San Bernardino Valley Municipal Water District to finance and construct Roemer Hydroelectric Station.
Debt service is payable out of water system net revenue.

o Hydroelectric Plant: In December 20, 2016, the District entered into an agreement with San Bernardino Valley Municipal
Water District (“Valley District) to finance and construct Roemer Hydroelectric Station. In the agreement, the Valley
District agreed to finance the cost of the project total amount of $3,310,151 with the interest that the Valley District shall be

revenue neutral in this financing arrangement. As of June 30, 2023, the outstanding balance of the financing was in the
amount of $1,654,651.

WATER PARTICIPATION RIGHTS CONTRACT PAYABLE

A water right is legal permission to use an amount of water by the District. California Water Code (Division 2) requires a water
right if you take water from lake, river, stream, or creek, or from underground supplies.

o Water Participation Rights: In 2012, the District acquired water participation rights from the San Bernardino Valley
Municipal Water District. These rights entitle the District to purchase water from the Baseline Feeder system. The
payment for the rights is calculated at 5,000-acre feet at $90 per acre foot, per year, payable in monthly installments of
$26,794, until January 31, 2041. The annual amount is $321,529, for usage fee. Purchased water is billed in addition to the
minimum fee. As of June 30, 2023, the balance for future water rights payments was in the amount of $5,787,519.

Below is a schedule of FY 2023-24 debt service payments:

Debt Issue Principal|/Interest| Total
Series 2016A Refunding Revenue Bond || 455,000 |[847,600 || 1,302,600
Hydroelectric Plant 331,100 | 72,000 || 403,100
Water Participation Rights 321,529 - 321,529
Total 1,107,629 || 919,600 (2,027,229
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Impact of Current Debt Levels

As detailed above, debt service for FY 2023-24 on all outstanding debt is $2,027,229 - this is an increase of $31,300 from debt
service payments in FY 2022-23. The increase in debt service payment was due to rate increases by the Federal Reserve which
affect the Hydroelectric Plant debt. Also, no new debt was taken. Therefore, there was no major increase in debt service.

$2,027,229 represents 5.4% of the District's total budget for FY 2023-24. This level of debt service does not affect utility services
provided to District ratepayers but does directly impact the number of Capital Projects that can be funded by operating

revenues.

Debt Schedule
Below is a schedule of all outstanding debt:
Water Fund
Fiscal Year Principal Interest Total
2024 1,107,629 847,600 1,955,229
2025 1,127,629 829,000 1,956,629
2026 1,142,629 807,250 1,949,879
2027 1,167,629 782,125 1,948,754
2028-32 4,927 896 3,492 450 8,420,346
2033-37 5,407 645 2,661,000 8,068,645
203842 6,071,113 1,892,675 7,963,786
204347 5,835,000 1,060,300 6,886,300
Total $ 26,787,170 $ 12,362,400 $ 39,149,570

Debt Service Coverage

The District has no policy limitation, and there is no statutory limitation, on the amount of debt that may be issued by the

District, however, bond covenants for the District’'s 2016 Revenue Bonds require an additional bonds test prior to issuing

additional obligations payable from Net Operating Revenue. The test determines the amount of additional debt that may be
issued by calculating the amount of net revenue available for additional debt service payments.

The Revenue Bond documents, as well as loan agreements with US Bank, require that the District maintain a debt coverage
ratio equal to 1.2 or 120% of annual debt service.

The FY 2023-24 proposed operating budget provides the net revenue to debt ratios shown in the table on the following page:

Water Fund
Total

Revenue
Sales & Senvices 28,170,054
Other Charges AATT ATT
Other Non-Operating £.328.015

Total Revenues 37,675,546
Operating Expenses
Departments 32 466172

Total Operating Expenses 32,466,172
Net Revenue 5209374
Bond Debt Service 1,302,600
Debt Coverage Ratio 4.00
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Bond Ratings

Credit risk is the risk that District creditors will suffer financial loss if the District fails to fulfill its obligation to make timely
payments to holders of District debt. Risk is measured by the assignment of a rating to the District's bonds by a nationally
recognized credit rating organization. Strong credit ratings provide benefits to District ratepayers in the form of reduced debt
service costs. Practical financial management policies have resulted in a bond rating of AA- from Standard & Poor’s. The rating
was issued on December 14, 2016 and is considered a high quality, investment grade rating.
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Summary of Financial Policies

Financial policies are used to establish similar goals and targets for the District’s financial operation, allowing the Board and District
officials to monitor how well the District is performing. The policies represent guidelines for evaluating both current activities and
proposals for future programs. Approved financial policies provide a consistent approach to fiscal strategies, and enable the District to
maintain its financial stability.

Investment Policy
The purpose of this policy is to establish guidelines for the prudent investment of District funds in compliance with California
Government Code (CGC) requirements. The guidelines assist the District to manage funds in a prudent and diligent manner, with an
emphasis on safety of principle, liquidity, and financial return on principal. They also ensure proper controls and safeguards are in
place.
Goals

o Toinvest public funds in a manner which will provide the highest investment return with the maximum security.

o To meet the daily cash flow demands of the District and conforming to all state and local statutes governing the investment of

public funds.

Budget Policy

The purpose of the policy is to promote sound financial management, which can lead to improvement in bond ratings, a lower cost of
capital, provide assurance to the tax and rate payers that taxes and fees are being collected and spent per Board direction, and
provide a minimum of unexpected impacts upon taxpayers, rate-payers and users of public services.

Goals

o The budget will provide adequate funding for maintenance and replacement of capital plant and equipment.

o Anticipate and address economic and fiscal risks to ensure the District lives within its means and has the resources to invest in
its infrastructure, facilities, equipment, training and workforce.

Ensure sufficient funding is available for current and future operating, capital, and debt service needs.

Ensure the District has the flexibility to respond to changes in future service priorities, revenue levels, and operating expenses.

o o o

Protect the District's credit-worthiness and maintain and, if possible, improve the current bond rating(s).
o Ensure that the District's debt is consistent with the District's planning goals and objectives.

Carryover Policy
This policy provides guidelines to develop projections for reserve requirements and plan for the use of an excess surplus for the
current year. The excess surplus amounts are the Carryovers.
Goals
o Monitored funds’ surpluses and deficits.
o Assess if CIP projects have Carryovers or if project should be closed out.
o Establishes automatic Carryovers such as contractual commitments and restricted donations.

Reserve Policy

This policy establishes appropriate fund reserves by category, identified purpose for each category, appropriate target levels, funding
sources, and conditions under which each is to be used and replenished. It is consistent with sound, prudent fiscal practices,
compliant with legal requirements, and essential to ensure that the District can effectively address external variations.

Goals

o Adequately provide for economic uncertainties, local disasters, and other financial hardships or downturns in the local or
national economy.
o Meet cash flow requirements.

o Provide funding for contingencies and unforeseen operating or capital needs.

Debt Management Policy

This policy establishes the conditions for the use of debt and creates procedures and policies that minimize the District's debt service
and issuance costs, retain a high-quality credit rating, and maintain full and complete financial disclosure and reporting.

Goals

o Protect the District's credit-worthiness and if possible, improve the current bond rating(s).

o Ensure that all debt is structured in order to protect both current and future taxpayers, ratepayers and constituents of the
District.

o Ensure that the District’s debt is consistent with the District's planning goals and objectives and capital improvement program
or budget, as applicable.

Procurement Policies & Procedures
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This policy establishes appropriate procedures for procurement of supplies, materials, equipment, and services, including

construction and capital improvements, for District use and to relate the principals of applicable provisions of governing law and to
District administrative policies.

Goals
o Comply with California Government Code Section 54202.

o Established bid thresholds and invoice authorization thresholds across all levels of leadership with authority.
o Prevents conflict of interest and unauthorized purchases.
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Budget/Carryover/Reserve/Debt Management Policy

BUDGET/CARRYOVER/RESERVE/DEBT MANAGEMENT POLICY

SECTION 1: PURPOSE

Financial policies such as this Budget/Carryover/Reserve/Debt Management policy, improve the District's fiscal stability by
helping District officials plan fiscal strategy with a consistent approach. Adherence to adopted financial policies such as this
one, promotes sound financial management, which can lead to improvement in bond ratings, a lower cost of capital, provide
assurance to the tax and rate payers that taxes and fees are being collected and spent per Board direction, and provide a
minimum of unexpected impacts upon taxpayers, rate-payers and users of public services.

SECTION 2: GENERAL POLICY

The guiding principles of the District’s financial management include integrity, prudent stewardship, planning, accountability,
and full disclosure. The District’'s Budget should satisfy criteria as a financial and programmatic policy document, as a
comprehensive financial plan, as an operations guide for all organizational units, and as a commmunications device for all
significant budgetary issues, trends, and resource choices. The budget process and format shall be performance-based and
shall be focused on goals, objectives and performance indicators. The budget will provide adequate funding for maintenance
and replacement of capital plant and equipment. The budget process is intended to weigh all competing requests for District
resources within expected fiscal constraints. Requests for new, ongoing programs made outside the budget process will be
discouraged. The District will endeavor to avoid budgetary and accounting procedures that balance the current budget at the
expense of future budgets.

The District shall anticipate and address economic and fiscal risks to ensure the District lives within its means and has the
resources to invest in its infrastructure, facilities, equipment, training and workforce to preserve and enhance community
wellbeing.

SECTION 3: RESPONSIBILITY
At West Valley Water District (WVWD or the District) the following represent sets of responsibilities borne by various levels of
District Board members, Staff, and management.

1. The Board of Directors are responsible for:

o Approving the budget, which dictates spending by District government.

o Deciding the spending priorities for the next fiscal year by setting aside money for programs, projects, or services.

o Shall avoid committing to new spending for operating or capital improvement purposes until an analysis of all current

and future cost implications is completed and presented to it by the CFO.

o To endeavor to maintain the highest credit rating possible for the District.

o Willingness to adjust rates when necessary.

o To allow for sufficient training and resources for the District's management team’s ability to quickly implement measures

to respond to challenges.

o This includes active participation in organizations to keep pace with Water sector issues, regulatory mandates, and

technological advances.
2. The CFO, or designee, shall be responsible for:
o Developing, implementing, and managing this policy as well as subsidiary polices.
o Developing the Budget, including discussions and explanations of all assumptions, estimates, and calculations to the
Board.

o Financial forecasting.

o Recommending and implementing approved strategies for Reserve maintenance.

o Recommending to the GM and the Board, and then implementing an approved plan of action for Budget surpluses and
deficits o Include performing a calculation of one day’s (or applicable multiple thereof) worth of budgeted operating
expenses.

Accumulating the data and preparing a list of Carryovers to be approved by the Board.

Posting the approved budget and all budget amendments to the financial system.

Posting approved budget transfers of appropriations to the financial system.

Performing transfers between reserve accounts in the financial system.

To endeavor to maintain the highest credit rating possible for the District.

Proactively identify and monitor long term financial liabilities, including unfunded pension obligations, and commit to

taking actions to manage these commmitments that prioritizes the District’s long-term financial sustainability.

o To perform or facilitate debit issuance, interest payments, principal repayments, and other debt related activity. Also
designing, implementing and evaluating the internal controls over debt related activity.

o Coordinating and analyzing debt requirements, including timing of debt, calculation of outstanding debt, debt limitation
calculations and compliance, impact on future debt burdens, and revenue requirements.

0O 0O O O o o©o
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Preparing and presenting to the Board, interim revenue and expenditure trends to allow evaluation of potential
discrepancies from budget assumptions.

Perform and present to the Board, current and future cost implications for operating or capital improvement costs before
the Board commits to new spending.

Perform quarterly reports to the Board of:

Budget vs Actual Variances

Transfers of appropriations

Transfers between reserve accounts

Reserve target level compliance

Development and maintenance of adequate billing and collection measures.

Have a back-up protocol to ensure continuity and timeliness of operations during vacations and other leaves.

Must actively participate in and support the implementation of the internal controls contained in this policy and all other
policies, and immediately follow up if deviation is suspected, in order to avoid the appearance and existence of fraud,
misappropriation of District assets, or of conflicts of interest.

Additional responsibilities are stated in the remaining sections within this policy.

3. The General Manager (GM), Chief Financial Officer (CFO), and District Department Heads, collectively, are responsible for:

o

o

o

Administering programs within the specific funding decisions contained in the budget.

Participate in meeting policy goals, budget goals, and ensuring the long-term financial health of the District.

Assistance with building the annual budget through participation in evaluation of long-term initiatives, short term
initiatives, significant changes, goals and objectives, Capital expenditures, program-based budgeting that link resources
with results.

Identify and evaluate immediate and long-term economic, social, and environmental impacts of all issues provided for
community and Board consideration.

o Strive to identify entrepreneurial solutions to recover costs of operating programs.
o Conduct all business with transparency pursuant to applicable laws and regulations. This shall be done by proactively

o o0 o o

[e]

pursuing ways to make financial information publicly available, accessible, and easy to understand for all community
members.

To fairly and honestly collect and supply sufficient information (when available) as appropriate, and as needed by the
Finance Division to fairly and properly support financial assumptions, calculations, and estimates that will be used to
prepare the annual budget, forecasts, reports, rate setting calculations, as well as other financial calculations.

Search for, obtain, and maintain appropriate grant funding to leverage District funds, when available.

Quarterly, performance measurement reporting to the Board.

To endeavor to maintain the highest credit rating possible for the District.

Reviewing and approving the listing of Carryovers taken to the Board for approval for their respective departments, and
approval over all departments by the GM.

The GM shall have authority to appropriate up to $25,000 in case of emergencies.

Have a back-up protocol to ensure continuity and timeliness of operations during vacations and other leaves.

Must actively participate in and support the implementation of the internal controls contained in this policy and all other
policies, and immediately follow up if deviation is suspected, in order to avoid the appearance and existence of fraud,
misappropriation of District assets, or of conflicts of interest.

Additional responsibilities are stated in the remaining sections within this policy.

SECTION 4: DEFINITIONS

Operating budget—adopted annually, the operating budget is a detailed estimate of howmuch the District needs to
spend in its fiscal year to meet its ongoing financial obligations and provide programs and services. It establishes a
spending cap that management may not exceed without special authorization.

Capital budget— The capital budget is money set aside for buying or building fixed assets such as buildings, equipment,
vehicles, water facilities, and land. Because capital construction normally takes place over more than one fiscal period,
capital budgets are generally adopted on a project-length basis.

Capital improvement projects - infrastructure or equipment purchases or construction which results in a capitalized
asset and having a useful (depreciable life) of one year or more.

Indirect Costs — Costs incurred for a common purpose not readily assignable to a cost center or user at the time services
or goods are provided or delivered.

Pay-as-you-go financing - is defined as all sources of revenue other than District's debt issuance, i.e., Net Assets,
contributions, developer contributions, grants, endowments, etc.

Restricted Funds — Monies where restrictions on the use of these funds are imposed by an outside source such as
creditors, grantors, contributors, laws, or regulations governing use.

Capital Funds — Monies that are utilized primarily to fund capital and asset costs, for both new and replacement projects.
Liquidity Funds — Monies used to safeguard the financial flexibility and stability of WVYWD and to maintain stable
customer charges and rates from year to year. Liquidity may be funded from accumulated revenues and when
appropriate available short-term liquidity arrangements.
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Cash Account(s) - Accounts used to track cash and/or cash equivalent assets for accounting or reporting purposes. For
purposes of investment, the District may commingle unrestricted accounts and reserve funds, so long as the District's

Investment Policy permits such.

SECTION 5: BUDGET DEVELOPMENT OVERVIEW

Budget development will use strategic multi-year fiscal planning, conservative revenue forecasts, and program-based cost
accounting that require every program to be justified annually as to how it will meet intended objectives. The process will
include a diligent review of programs by staff, the CFO, the GM, and the Board. The District will avoid budgetary procedures
that balance current expenditures at the expense of meeting future years’ expenses, such as postponing expenditures or
accruing future year's revenues. The District's balanced budget is to be adopted on a modified accrual basis. Non-cash items,
such as investment adjustments to market value, depreciation, amortization, and bad debt expense are not budgeted. Multi-
year capital projects are often budgeted on a full cost basis and the year-end active project budgets are continued to the next

year until the completion of the project.

SECTION 6: PROGRAM BASED BUDGET

Utilization of a program budget format will provide a basis for evaluation of services as well as a way to evaluate impacts of
potential increases or decreases in funding. Current operating expenditures will include all allowable overhead operating
(indirect) costs. For the most part, these expenses will be charged to individual budget program elements through indirect

cost allocation plan charges. District staff shall strive to identify entrepreneurial solutions to recover costs of operating

programs.

Building the program-based budget will entail the following procedures:
1. Long-Term Initiatives (10-year foresight)
o Evaluate District's vision, mission, and values.
o Evaluate District’s goals and objectives of the above.
o Evaluate District's prioritization of the above.
o Evaluate District's expected outcomes of the above.
2. Short-Term Initiatives (1 to 5-year foresight)
o Evaluate short-term goals.
o Evaluate service level assumptions.
o Evaluate budget impact - revenues and expenditures.
o Evaluate staffing level changes.
3. Significant Changes (1 year look back)
o Evaluate specific issues and action causing significant changes.
+ Policy issues
+ Economic factors
» Regulatory issues
+ Legislative challenges
o Evaluate emerging issues or changes in priorities.
4. Goals and Objectives by Department (1-year foresight)
o Evaluate department goals and objectives.
o Evaluate how department goals are linked to overall District goals.
o Evaluate short-term objectives, measurable results to be achieved.
o Evaluate the timeframe for achieving those objectives.
5. Net Position or Define net position
o Prepare a five-year historical trend.
o Prepare a ten-year forecast.
6. Capital Expenditures
o Define capital expenditures.
o Summarize capital expenditures.
+ Routine
» Non-routine
o ldentify and match funding sources.
o Explain how the District’s current and future budget will be impacted.
= Financial impact
» Non-financial impact
7. Program - Based Budget Will Link Resources with Results
o ldentifying community needs for essential services.
o Describing the programs required to provide the essential services.
o Identifying the purpose of activities performed in delivering services.

o Establishing goals and objectives which define the nature and level of services required.
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o ldentifying resources required to perform program activities and accomplish goals and objectives.
o Staffing levels.
o Program activity revenue and appropriations

SECTION 7: REVENUE BUDGET DEVELOPMENT
While building the revenue budget, the following parameters will be followed:

o

Revenues will not be dedicated for specific purposes, unless required by law or generally accepted accounting principles
(GAAP). All non-restricted revenues will be deposited in the Operating Fund (or other designated fund as approved by the
CFO) and appropriated by the Board.
Current revenues will fund current expenditures and a diversified and stable revenue system will be developed and
maintained to protect programs from short-term fluctuations in any single revenue source.
The District will estimate its annual revenues by an objective, analytical process, wherever practical. The District will
project revenues for the next year and will update this projection annually. Each existing and potential revenue source
will be reexamined annually. In the case of assumptions uncertainty, conservative projections will be used.
The District will investigate potential new revenue sources, particularly those that will not add to the burden of tax or
rate-payers.
Each year, the District will recalculate the full costs of activities supported by user fees/rates to identify the impact of
inflation and other cost increases.
Grant funding will be considered to leverage District funds. Inconsistent and/or fluctuating grants should not be used to
fund ongoing programs. Programs financed with grant monies will be budgeted in separate cost centers, and the service
program will be adjusted to reflect the level of available funding. In the event of reduced grant funding, District resources
will be substituted only after all program priorities and alternatives are considered.
One-time revenue windfalls should be designated as a reserve or used for one-time expenditures. The funds are not to be
used for on-going operations. To the extent such funds are not required for current expenditures, one-time expenditures
and/or capital improvements such funds should be maintained as operating reserves or used to reduce debt.
o For purposes of this policy, one-time revenue windfalls shall include:

» Lump sum (net present value) savings from debt restructuring

- CalPERS Rebates

» Tax Revenue growth in excess of 5% in a single year

- Sale of District-owned real estate

» Pure unexpected revenues (i.e. litigation settlement)

= Receipts from approved Development Fees

» Contributions and Gifts

= Any other revenues the Board may elect to designate as extraordinary

SECTION 8: USER FEES/RATES

The process for changing user fees or rates will follow the User Rate policy # ___. All user fees and charges will be examined or
adjusted every year and undergo a thorough review to determine the 100% direct and indirect cost of service recovery rate at
least every four years. This shall include operations and maintenance, capital outlay and debt services costs. The Board will
strive to obtain 100% cost recovery rates, but will reserve the right to recover less, as appropriate. The acceptable recovery rate
and any associated changes to user fees and charges will be approved by the Board following public review, each year.

Any unfavorable balances in cost recovery will be brought to the Board's attention by the CFO and affected Department Head,
and evaluated from a departmental, program, and goals perspective.

SECTION 9: EXPENDITURE BUDGET DEVELOPMENT

o

o
o
o

Each program will identify activities and the recommended expenditure appropriations to perform those activities.
Identify recurring vs. nonrecurring expenditures.
Identify general vs. restricted expenditures.
Expenditure appropriation increases to the budget shall not be allowed unless offset with ongoing additional revenues or
reduction in services.
Addition of personnel will only be requested to meet program initiatives and policy directives: after service needs have
been thoroughly examined and it is substantiated that additional staffing will result in increased revenue or enhanced
operating efficiencies. To the extent feasible, personnel cost reductions will be achieved through attrition or transfer.
o The CFO shall evaluate the fiscal impact of proposed changes in all salaries or retirement benefits to be provided
to any employee or employee association and present to the Board.
Capital equipment replacement will be accomplished through a life cycle funding mechanism and in some instances the
use of a “rental” rate structure. The rates will be revised annually to ensure that charges to operating departments are
sufficient for operation and replacement of vehicles and other capital equipment (fleet, computers, phones, and copier
systems). The District shall endeavor to maintain adequate cash reserves to fund 100% replacement of certain capital
equipment. Replacement costs will be based upon equipment life cycle financial analysis developed by each department
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and approved by the CFO. Non-capital equipment replacement will be accomplished through a life cycle funding
mechanism developed by each department and implemented and approved by the CFO.

o Alternative means of service delivery will be evaluated by the CFO to ensure that quality services are provided to
customers at the most competitive and economical cost. Departments, in cooperation with the GM and CFO, will identify
all activities that could be provided by another source and review options/alternatives to current service delivery. The
review of service delivery alternatives and the need for the service will be performed annually or on an “opportunity”
basis.

o Aten-year Capital Improvement Plan (CIP) shall be developed and updated annually, including anticipated funding
sources. The District staff shall maintain all its assets at a level adequate to protect the District’'s capital interest and to
minimize future maintenance and replacement costs.

o The total estimated cost calculations of CIPs shall include adequate costs of repair and replacement of deteriorating
infrastructure and avoidance of a significant unfunded liability.

o Proposed capital projects will be considered through the District budget development process and reviewed and
prioritized by a cross-departmental team regarding accurate costing (design, capital, and operating) as well as the GM
and CFO for overall consistency with the District's goals and objectives. The CFO will then identify financing sources for
the highest-ranking projects.

o The District shall determine the least costly financing method for all new projects.

o Pay-as-you-go financing is defined as all sources of revenue other than District's debt issuance, i.e., Net Assets,
contributions, developer contributions, grants, endowments, etc. Pay-as-you-go financing should generally be considered
as the preferred option. However, the potential for debt issuance that provides additional economic and/or strategic
values could be considered as recommended by the CFO.

o In the context of funding future capital facilities and maintaining and replacing existing assets, in each instance,
the District will analyze the benefits and tradeoffs of utilizing pay- as-you-go and/or debt financing and determine
the optimal funding strategy or combination of funding strategies. The analysis should consider WVWD’s current
and projected liquidity, and capital positions, as well as the impact of inflation, the cost of water and other factors
on the operations of the District and its capital improvement program. WVWD may from time to time measure its
liguidity position by calculating “days cash” or other appropriate calculation of liquidity and its capital positions, as
measured by its debt to equity ratio or other appropriate calculation of capital position.

o The District shall endeavor to apply restricted funds (i.e. existing Bond proceeds) to capital projects before using
“unrestricted” funds.

o Capital project budget book descriptions will include a fiscal impact statement disclosing the expected operating impact
of the project and when such cost is expected to occur.

o An inventory of the District’s physical assets, their condition, and remaining useful life will be maintained by the Finance
Division.

o A systematic and rational methodology should be used to calculate the amounts allocated within an indirect cost
allocation plan.

o District management needs to be involved in the process and knowledgeable about the methodology used.

o Itisimportant that internal staff be aware of all applicable laws and regulations if the cost allocation is to be used as the
basis for requesting reimbursement under a grant, for bond proceeds, for rate-setting, or for any other contractual or
governmental regulation or restriction.

SECTION 10: ACCRUING LIABILITIES

The CFO shall endeavor to maintain cash reserves sufficient to fully fund the net present value of accruing liabilities including
self-insurance provisions, obligations to employees for vested payroll and benefits, and similar obligations as they are incurred,
and to maintain the highest credit rating possible for the District. At a minimum they must be funded to 90%.

SECTION 11: FORECASTING

The annual budget shall include a Five-Year Forecast. The forecast will be comprised of estimated operating costs and
revenues as well as future capital improvement financing sources and uses. Balanced revenue and expenditure forecasts will
be prepared by the CFO to examine the District’s ability to absorb operating costs due to changes in the economy, service
demands, and capital improvements. The forecast will be taken into consideration when preparing budget recommendations.
The forecast will be updated annually and include a five-year outlook. The CFO will prepare and present these estimates to the
Board at least once a year. The District's capital plan will be informed by the ten-year forecasting process. The forecast shall
factor in future increases in demand, expected rate increases, regulations, and infrastructure renovation and renewal needs.

SECTION 12: RESERVE POLICIES

RESERVE POLICY PURPOSE:

A critical element of prudent financial planning is to ensure that sufficient funding is available for current and future operating,
capital, and debt service needs. Additionally, fiscal responsibility requires anticipating the likelihood of, and preparing for,
unforeseen events. West Valley Water District (“District” or “WVWD") will at all times strive to have sufficient funding available
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to meet its operating, capital, and debt service obligations. Reserve Funds (“Funds”) will be accumulated and maintained to
allow the District to fund operating expenses and capital expenditures in a manner consistent with its Annual Operating and
Capital Improvement Budgets and its long term Capital Improvement Program, respectively, and avoid significant customer
rate fluctuations due to changes in cash flow requirements. Through a variety of policy documents and plans, including the
District's Capital Improvement Program, master plan and strategic plan, the Board has set forth a number of long-term goals
for the District. A fundamental purpose of the District's policy documents and plans is to link what must be accomplished with
the necessary resources to successfully do so. The Board of Directors of WVWD (“Board”) may designate specific fund accounts
and maintain minimum fund balances consistent with statutory obligations that it has determined to be in the best interest of
WVWD. The Policy directives outlined in this section are intended to ensure WVWD has sufficient funds to meet current and
future needs. The Board will annually review the level of these funds.

RESERVE TRACKING PROCEDURES:
The District may maintain its liquidity and capital funds in separate, designated subOaccounts in a manner that ensures its
financial soundness and provides transparency to its ratepayers. The account balances are considered the minimum necessary
to maintain the District’s creditworthiness and adequately provide for:

» Compliance with applicable statutory requirements

= Financing of future capital facilities and repair and replacement of existing assets

= Cash flow requirements

= Economic uncertainties, local disasters, and other financial hardships or downturns in the local or national economy

= Contingencies or unforeseen operating or capital needs
WVWD has established and will maintain the following primary cash (and/or equivalent) accounts (and any other related fund
tracking mechanism if needed):

- Restricted Cash Account(s) - comprised of Bond Proceeds, Community Facilities District monies, Developer and or

Capacity Fees and Customer Deposits

- Capital Cash Account(s) — includes the Capital Replacement Fund and Emergency Fund.

- Liquidity Cash Account(s) — includes the Rate Stabilization Fund and Operating Fund.

RESERVE MAINTENANCE:

The minimum established for each account represents the baseline financial condition that is acceptable to WVWD from risk
and long-range financial planning perspectives. Maintaining reserves at appropriate levels is a prudent, ongoing business
process that consists of an iterative, dynamic assessment and application of various revenue generating alternatives. These
alternatives (either alone or in combination with each other) include, but are not limited to: fees and charges, water usage
management, capital financing, investment of funds, and levels of capital expenditures. In the event the Liquidity Fund
balance exceeds the established maximum, excess monies will be transferred annually into the Capital Fund. On an as-needed
basis, monies from the Capital Fund can be moved to pay for operating emergencies to supplement the Liquidity Fund. In
addition, in the event that the Capital Fund balance exceeds the established maximum, the Board will make a determination
regarding the reallocation of excess monies.

To achieve and maintain a strong credit rating, in every fiscal year the District will strive to maintain unrestricted cash and
designated fund balances totaling a minimum of 180 days of budgeted operating expenses. Should the District determine to
target a higher credit rating level, this minimum will be adjusted accordingly. However, should the District decide to pursue a
credit rating upgrade, it will need to analyze carefully under what circumstances and in what timeframes it will be optimal to
achieve this goal.

RESERVE TARGET LEVELS:

The following represents the Districts target reserve levels by type:

I. RESTRICTED FUNDS
a. Bond Proceeds Fund(s): Bond proceeds funds are monies derived from the proceeds of a bond issue. Typically, they
consist of construction fund monies, and a debt service reserve fund (“DSRF"). The use of these proceeds is restricted by
conditions set forth in the respective legal bond documents. Typically, these funds are held by the Trustee in favor of the
bond holders.
Target Level — The debt service reserve requirement is established at the time of the bond issue. This amount may be
recalculated as the bonds are paid down. Any excess principal and/or interest earnings can be used to pay debt service on
the appropriate bonds. The target level must appropriately respond to changes in interest rates for variable rate debt.
Events or Conditions Prompting_the Use of the Fund(s) — As stipulated in the respective bond documents. Construction
fund monies are expected to be spent on applicable projects, while DSRF can only be used to pay debt service or to pay
down principal at maturity.
Review Dates for Balances — Reviewed by the Trustee and WVWD staff on a semi- annual basis at least 15 days prior to an
interest payment date.
b. Customer and Development Deposits: Monies held on behalf of WVWD customers as required for their account or as
cash bonds for development projects.
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Target Level — Customer deposits required are based upon the process outlined in the District's Water Service
Regulations. Deposit requirements for development projects are also outlined in the District’'s Water Service Regulations.
The balance in this account will fluctuate depending on the number of utility customer deposits required and the
number of development projects in process. Therefore, no minimum or maximum levels will be established.

1. CAPITAL RESERVE FUNDS

WVWD will strive to maintain minimum balances in the Capital Reserve Funds, net of any capacity fees, as of June 30, of any

fiscal year equal to the amounts set forth below. The Capital Reserve Funds will consist of the following sub-accounts:
a. Capital Project Account: The Capital Project Cash Account is used for the funding of new capital assets or the
rehabilitation, enhancement or replacement of capital assets when they reach the end of their useful lives.
Target Level - WVWD may set aside capital moneys for replacement funds on a project- by-project basis. The minimum
target level WVWD wiill strive for is 100% of its then- current fiscal year from the Capital Improvement Budgets plus 25% of
the amount estimated to be needed the following fiscal year, less minimum levels established for the Emergency
Account. Failure to meet the minimum target level will not result in a violation of the policy. The maximum balance in
Capital Reserve Funds shall not exceed the projected needs for five years, according to the District's Capital Improvement
Plan.
Events or Conditions Prompting_the Use of the Fund - Staff will recommend new assets to be constructed or assets to be
rehabilitated, enhanced, or replaced during the annual budget preparation. As projects are approved, funds will be
appropriated from reserve funds or available revenues.
Review Dates for Balances — Fund balances and projected improvement projects will be reviewed by staff and the Board
during the preparation and approval of the annual budget.
b. Emergency Account: The Emergency Fund is used to begin repair of the water and sewer systems after a catastrophic
event, such as a severe earthquake or fire, while long-term financing is being arranged or insurance claims are being
processed.
Target Level — Funding shall be targeted at a minimum equal to 1% of the net capital assets of the District’s water system,
a target level of 2% of the net capital assets and a maximum of 3% of the net assets of the water system, based on current
Federal Emergency Management Agency (FEMA) guidelines.
Events or Conditions Prompting_the Use of the Fund — The Board may designate use of this fund after establishing that
conditions exist as called out in the definition and purpose of the fund.
Review Dates for Balances — Fund balances and target level will be reviewed by staff and the Board during the
preparation and approval of the annual budget.

1. LIQUIDITY FUNDS
Liquidity Funds will be comprised of the following sub-accounts: The Rate Stabilization Reserve Account, the Operating
Reserve Account, the Emergency Account, and the water banking account. The balance in the Liquidity Funds will fluctuate
depending on the annual operating expenses. The maximum balance in the Liquidity Funds will be equal to 180 days of the
annual budgeted operating expenses.
a. Rate Stabilization Account: This fund is established to provide flexibility to the Board when setting rates to allow for
absorbing fluctuations in water demand and smoothing out rate increases over a period of time.
Target Level — This fund shall be maintained at a minimum level of 45 days of the annual budgeted operating expenses.
The maximum level of this fund shall not exceed 60 days of the annual budgeted operating expenses.
Events or Conditions Prompting_the Use of the Fund - This fund is intended to be used to defray any temporary
unforeseen and extraordinary increases in the cost of water supply. The Board, on a case by case basis, will determine the
amount and timing for any use of the fund.
Review Dates for Balances — Fund balances will be reviewed by staff and the Board during the preparation and approval
of the annual budget.
b. Operating Reserve Account: The Operating Reserve Account is used for unanticipated operating expenses. This fund is
designated by the Board to maintain a reserve for current operations and to meet routine cash flow needs.
Target Level - Funding shall be targeted at a minimum amount equal to 90 days of the District's budgeted total
operating expenses, and the maximum amount shall not exceed 120 days of the budgeted total operating expenses.
Events or Conditions Prompting_the Use of the Fund — Upon Board authorization, this fund may be routinely utilized by
staff to cover temporary cash flow deficiencies caused by timing differences between revenue and expenses or decreases
in revenues and unexpected increases in expenses.
Review Dates for Balances - Fund balances and target level will be reviewed by Staff and the Board during the
preparation and approval of the annual budget.

SECTION 13: BUDGET SURPLUSES AND DEFICITS
SURPLUSES:

It is the intent of the District to use all surpluses generated to accomplish three goals:
* Meet reserve policies
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= Avoidance of future debt
» Reduction of outstanding debt
Any surplus realized at year-end shall be used first to meet reserve policies as set forth in this policy. Excess surplus will then be
used for the following purposes:
» Capital replacement program
= Retirement or refinancing of existing debt
= Cash payments for capital improvements
- Rebate to rate-payers
One-time revenue windfalls should be designated as a reserve or used for one-time expenditures. The funds are not to be used
for on-going operations. To the extent such funds are not required for current expenditures, one-time expenditures and/or
capital improvements such funds should be maintained as operating reserves or used to reduce debt.
For purposes of this policy, one-time revenue windfalls shall include:
Lump sum (net present value) savings from debt restructuring
CalPERS Rebates
Tax Revenue growth in excess of 5% in a single year
Sale of District-owned real estate
Pure unexpected revenues (i.e. litigation settlement)
Receipts from approved Development Fees
Contributions and Gifts
Any other revenues the Board may elect to designate as extraordinary

0O 0O 0O 0 0O 0 o o©o

DEFICITS:
It is the intent of the District to minimize all net asset (fund balance) deficits. The District will diagnose and communicate any
fund balance deficits with the following recommendations to the Board:
o Primary Treatments - treatments that are recommmended as the first line of defense and should be considered as a first
option. In many cases, these treatments not only provide immediate help but also improve the long-term prognosis.
o Treatment to Use with Caution — treatments that may be called for if the primary treatments are not sufficient. However,
the side effects of these treatments could potentially worsen financial condition if used improperly.

SECTION 14: DEBT MANAGEMENT POLICY
These Debt Management Policies are intended to comply with Government Code Section 8855(i), (j), and (k) effective on
January 1, 2017, and shall govern all debt undertaken by the District. 1 The District hereby recognizes that a fiscally prudent debt
policy is required in order to:
o Maintain the District's sound financialposition.
o Ensure the District has the flexibility to respond to changes in future service priorities, revenue levels, and operating
expenses.
o Protect the District's credit-worthiness and maintain and, if possible, improve the current bond rating(s), in order to
minimize borrowing costs and preserve access to credit.
o Ensure that all debt is structured in order to protect both current and future taxpayers, ratepayers and constituents of the
District.
o Ensure that the District's debt is consistent with the District’s planning goals and objectives and capital improvement
program or budget, as applicable.

Purposes for Which Debt May Be Issued
Long-term Debt. Long-term debt may be issued to finance the construction, acquisition, and rehabilitation of capital
improvements and facilities, equipment and land to be owned and operated by the District.
(a) Long-term debt financings are appropriate when the following conditions exist:

o When the project to be financed is necessary to provide basic services.
When the project to be financed will provide benefit to constituents over multiple years.
When total debt does not constitute an unreasonable burden to the District and its taxpayers and ratepayers.
When the debt is used to refinance outstanding debt in order to produce debt service savings or to realize the benefits of
a debt restructuring.
(b) Long-term debt financings will not generally be considered appropriate for current operating expenses and routine
maintenance expenses. However, the District may consider issuance of debt for working capital purposes under specific
circumstances if deemed advisable by the Board and CFO.

]
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(c) The District may use long-term debt financing subject to the following conditions:

o The project to be financed must be approved by the Board.

o The weighted average maturity of the debt (or the portion of the debt allocated to the project) will not exceed the
average useful life of the infrastructure improvement, with the average (weighted) bond maturities at or below thirty
years, unless otherwise authorized by theBoard.

o The District estimates that sufficient revenues will be available to service the debt through its maturity.
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o The District determines that the issuance of the debt will comply with the applicable state and federal law.
Short-term Debt. Short-term debt may be issued to provide financing for the District's operational cash flows in order to
maintain a steady and even cash flow balance. Short-term debt may also be used to finance short-lived capital projects; for
example, the District may undertake lease-purchase financing for equipment.

Types of Debt
For purposes of these Debt Management Policies, “debt” shall be interpreted broadly to mean bonds, notes, certificates of
participation, financing leases, or other financing obligations. The use of the term “debt” in these Debt Management Policies
shall be solely for convenience and shall not be interpreted to characterize any such obligation as an indebtedness or debt in
contravention of any statutory or constitutional debt limitation.
The following types of debt are allowable under these Debt Management Policies:

o General obligation bonds, which are supported by property tax revenue which grows in proportion to the District’s

assessed valuation and/or property tax rate increases, may be utilized if/iwhen authorized by voters.

o Bond or grant anticipation notes.

o Lease revenue bonds, certificates of participation, and lease-purchase transactions.

o Other revenue bonds and certificates of participation.

o Tax and revenue anticipation notes.

o Land-secured financings, such as special tax revenue bonds issued under the Mello-Roos Community Facilities Act of
1982, as amended, and limited obligation bonds issued under applicable assessment statutes.

o Tax increment financing to the extent permitted under state law.

o Purchase card debt

o Line of credit

o Construction loans

o Lease payments

The District may from time to time find that other forms of debt would be beneficial to further its public purposes and may
approve such debt without an amendment of these Debt Management Policies.

Debt shall be issued as fixed rate debt unless the District makes a specific determination as to why a variable rate issue would
be beneficial to the District in a specific circumstance.

Relationship of Debt to Capital Improvement Program and Budget

The District is committed to long-term capital planning. The District intends to issue debt for the purposes stated in these Debt
Management Policies and to implement policy decisions incorporated in the District’'s capital budget and the capital
improvement plan.

The District shall strive to fund the upkeep and maintenance of its infrastructure and facilities due to normal wear and tear
through the expenditure of available operating revenues.

The District shall seek to avoid the use of debt to fund infrastructure and facility improvements that are the result of normal
wear and tear.

The District shall integrate its debt issuances with the goals of its capital improvement program by timing the issuance of debt
to ensure that projects are available when needed in furtherance of the District’'s public purposes.

The District shall seek to avoid the use of debt to fund infrastructure and facility improvements in circumstances when the sole
purpose of such debt financing is to reduce annual budgetary expenditures.

The District shall seek to issue debt in a timely manner to avoid having to make unplanned expenditures for capital
improvements or equipment from its reserves.

New debt issues, and refinancing of existing debt, must be analyzed for compatibility within the District’s overall financial
planning and approved by the CFO. The review shall not be limited to cash flow analysis, potential for unexpected revenue
surprises, and the maintenance of the District's bond ratings. Annual debt service should not have an inordinate impact upon
future operations.

A ratio of current assets to current liabilities of at least 2/1 will be maintained to ensure the District’s ability to pay short-term
obligations.

Water rates will be set, at a minimum, to ensure the ratio of revenue to debt service meets the District's bond indenture

requirement (generally a minimum of 120% of debt service). In addition, higher revenue to expense ratios may be needed to
secure the District's bond rating, as determined by the CFO.
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When calculating debt services coverage for internal purposes, the minimum pay-as-you-go capital expense will be considered
a part of the operating costs to be covered by pre-debt service revenues. The District goal will be to maintain the required debt
service coverage with this additional cost factored into the equation. Use of a 10-year budget projection, including capital
project requirements, will provide assurance that all needs are considered by the CFO, the GM, Assistant GMs, and District
Counsel as revenue requirements are considered.

Policy Goals Related to Planning and Objectives

The District is committed to long-term financial planning, maintaining appropriate reserve levels and employing prudent
practices in governance, management and budget administration. The District intends to issue debt for the purposes stated in
this Policy and to implement policy decisions incorporated in the District’'s annual operations budget.

It is a policy goal of the District to protect taxpayers, ratepayers and constituents by utilizing conservative financing methods
and techniques so as to obtain the highest practical credit ratings (if applicable) and the lowest practical borrowing costs.

The District will comply with applicable state and federal law as it pertains to the maximum term of debt and the procedures
for levying and imposing any related taxes, assessments, rates and charges.

When refinancing debt, it shall be the policy goal of the District to realize, whenever possible, and subject to any overriding
non-financial policy considerations, (i) minimum net present value debt service savings equal to or greater than 3.0% of the
refunded principal amount, and (ii) present value debt service savings equal to or greater than 100% of any escrow fund
negative arbitrage.

The CFO shall consult with a qualified Financial Advisor on an issue by issue basis to determine the appropriate method of sale
to be used for debt issuance. Further, the CFO or designee shall be responsible for the solicitation and selection of professional
services that are required to administer the District's debt program, which will follow the District's procurement policy. The
financial advisor, bond and disclosure counsel, and trustee costs associated with bond issuance will be paid with bond
proceeds. Eligible District staff costs related to issuance of long-term bonds may also be reimbursed from bond proceeds.

o A financial advisor shall be used to assist in the issuance of the District's debt. The financial advisor shall provide the
District with objective advice and analysis on debt issuance. This includes, but is not limited to monitoring market
opportunities, structuring and pricing debt, and preparing official statements of disclosure.

o All debt issued by the District will include a written opinion by bond counsel affirming that the District is authorized to
issue the proposed debt. The opinion shall include confirmation that the District has met all District and state
constitutional and statutory requirements necessary or issuance, a determination of the proposed debt's federal income
tax status and any other components necessary for the proposed debt. Bond counsel is also responsible for preparing all
financing documents including Trust Indentures and Bond resolutions and assists in preparation of Official Statements.
Disclosure Counsel shall be required to deliver a customary 10(b)-5 opinion on District offering documents. The Disclosure
Counsel will work with District staff to draft all disclosure documents for bond financing.

o An Underwriter(s) will be used for all debt issued in a negotiated or private placement sale method. The Underwriter is
responsible for purchasing negotiated or private placement debt and reselling the debt to investors.

o A Fiscal Agent will be used to provide accurate and timely securities processing and timely payment to bondholders. If
there are unspent bond proceeds, funds will be held by a third part trustee.

o The District will maintain good communication with bond rating agencies about its financial condition. This effort will
include providing periodic updates on the District's general financial condition, coordinating meetings, and presentations
in conjunction with a new issuance. The District will continually strive to maintain its bond rating by improving financial
policies, budgets, forecasts and the financial health of the District.

o Credit enhancements may be used to improve or establish a credit rating on a District debt obligation. Credit
enhancements should only be used if cost effective.

o A debt refunding is a refinance of debt typically done to take advantage of lower interest rates.

o A current refunding is one in which the refunding bonds are issued no more than 90 days before the date upon which
the refunded bonds will be redeemed.

o An advance refunding is one in which the refunding bonds are issued more than 90 days prior to the date upon which
the refunded bonds will be redeemed. Advance refundings are used to refinance outstanding debt before the date the
outstanding debt becomes due or callable. Internal Revenue Code §149(d)(3) provides that governmental bonds issued
after 1985 may only be advanced refunded once over the life of a bond issuance. Changes to the Federal tax law enacted
in 2017 prohibit the issuance of advance refunding bonds after December 31, 2017; however, it is possible this prohibition
will be removed in the future.

o Unless otherwise justified, such as a desire to remove or change a bond covenant, a debt refunding will require a
minimum present value savings of 3%. This savings requirement for a refunding may be waived by the CFO upon a
finding that such a refunding is in the District’'s overall best financial interest.
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o The District will, unless otherwise justified, use bond proceeds within the established time frame pursuant to the bond
ordinance, contract or otherdocuments to avoid arbitrage rebate. Arbitrage is the interest earned on the investment of
the bond proceeds at a rate above the interest rate paid on the debt. If arbitrage occurs, the District may be required to
pay the amount of the arbitrage to the Federal Government as required by Internal Revenue Service Regulation 1.148-11.
The District will maintain a system of recordkeeping and reporting to meet the arbitrage rebate compliance requirement
of the IRS regulation. For each bond issue not used within the established time frame, the recordkeeping shall include
tracking investment earnings on bond proceeds, calculating rebate payments, and remitting any rebatable earnings to
the federal government in a timely manner in order to preserve the tax-exempt status of the outstanding debt.

o The District will comply with all covenants stated in the bond contract or equivalent

o The District will comply with all state reporting requirements for issuance of debt, including a report to the CDIAC of any
proposed debt issuance no later than 30 days prior to the sale of any debt issue. The report shall include a certification by
the issuer that it has adopted local debt policies concerning the use of debt and that the contemplated debt issuance is
consistent with these policies. The District shall also submit a report to CDIAC of final sale no later than 21 days after sale
of debt, by any method approved by the CDIAC. The report on final sale shall include a copy of the official statement for
the issue or, if there is no official statement, the other disclosure documents and indenture.

o The District will meet secondary disclosure requirements in a timely and comprehensive manner, as stipulated by the
SEC Rule 15¢2-12. The CFO shall be responsible for providing ongoing disclosure information to the Municipal Securities
Rulemaking Board's (MSRB's) Electronic Municipal Market Access (EMMA) system, the central depository designated by
the SEC for ongoing disclosures by municipal issuers. The CFO is responsible for maintaining compliance with disclosure
standards promulgated by state and national regulatory bodies, including the Government Accounting Standards Board
(GASB), the National Federation of Municipal Analysts, the Securities and Exchange Commission (SEC), and Generally
Accepted Accounting Principles (CAAP). The District may also employ the services of firms that improve the availability of
or supplement the District's EMMA filings.

o The proceeds of the bond sales will be invested until used for the intended project in order to maximize utilization of the
public funds. The investments will be made to obtain the highest level of safety. The District Investment Policy and the
bond indentures govern objectives and criteria for investment of bond proceeds. The CFO or designee, or the bond
trustees under the direction of the CFO or designee, will invest the bond proceeds in a manner to avoid, if possible, and
minimize any potential negative arbitrage over the life of the bond issuance, while complying with arbitrage and tax
provisions.

o |n certain cases, particularly for bond reserve funds, it may be fiscally prudent to invest funds using a forward delivery
agreement or some other type of guaranteed investment contract. Such agreements should be obtained under a
competitive bid process under consultation with the Financial Advisor.

o State and Local Government Securities (SLGS) are the preferred investment option rather than open market securities for
escrows for refunded bonds to allow for better matching of settlement dates and fewer arbitrage regulation compliance
issues.

Internal Control Procedures

When issuing debt, in addition to complying with the terms of these Debt Management Policies, the District shall comply with
any other applicable policies regarding initial bond disclosure, continuing disclosure, post-issuance compliance, and
investment of bond proceeds.

The District will periodically review the requirements of and will remain in compliance with the following:

o Any continuing disclosure undertakings under SEC Rule 15¢2-12 and Government Code Section 8855 (i), (j), and (k),

o Any federal tax compliance requirements, including without limitation arbitrage and rebate compliance, related to any
prior bond issues, and

o The District's investment policies as they relate to the investment of bond proceeds.

It is the policy of the District to ensure that proceeds of debt are spent only on lawful and intended uses. Proceeds of debt will
be held either (a) by a third-party trustee, which will disburse such proceeds to the District upon the submission of one or more
written requisitions, or (b) by the District, to be held and accounted for in a separate fund or account, the expenditure of which
will be carefully documented by the District.

o The District shall review its outstanding debt quarterly for the purpose of determining if the financial marketplace will
afford the District the opportunity to refund an issue and lessen its debt service costs. In order to consider the possible
refunding of an issue, a Present Value savings of three percent over the life of the respective issue, at a minimum, must
be realistically attainable.

o The District will confine long-term borrowing to capital improvements or projects that cannot be financed from current
revenues.

o When the District finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the
estimated useful life of the project.

o Whenever possible, the District will use special assessment, revenue, or other selfllsupporting bonds instead of general
obligation bonds, so those benefiting from the improvements will bear all or part of the cost of the project financed.

o The District will maintain good commmunications with bond rating agencies regarding its financial condition. The District
will follow a policy of full disclosure on every financial report and borrowing prospectus.
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SECTION 15: AFTER ADOPTION OF THE BUDGET
District staff shall strive to avoid returning to the Board for new or expanded appropriations. Exceptions may include
emergencies, unforeseen impacts, mid-year adjustments or new opportunities.

The District, through the CFO and the Finance Department, will follow an aggressive, consistent, but sensitive policy of
collecting revenues, with proper internal controls, to meet the needs of the District and follow all applicable state and federal
laws.

The Board is to be provided with a quarterly budget report comparing actual versus budgeted revenue and expense activity.
Significant deviations between budget and actual results are to be explained. This will create an opportunity to adjust revenue
projections and make expenditure appropriation changes, if needed. Further, it also provides an opportunity to make budget
transfers if necessary. Reserve account balance shall also be reviewed at this time for compliance with the reserve policy.

All fund designations and reserves will be evaluated at least annually by the CFO for long-term adequacy and use
requirements in conjunction with development of the District's balanced ten-year financial plan.

PERFORMANCE MEASUREMENT

o Every year, the District shall create a Strategic Plan that identifies the Strategic Priorities for the following year, with the
goals to be achieved.

o Annually, each department shall develop departmental performmance measures that support achieving successful results
of those goals with the GM. Goals should be related to core services of the department and should reflect customer
needs. The measures should be a mix of different types, including effectiveness, efficiency, demand and workload.
Measures should have sufficiently aggressive goals to ensure continuous improvement.

= Department Directors shall establish performance measures for each division or program within their department
to monitor and project program performance.
= Quarterly summaries of progress and departmental performance measures will be published and distributed.

SECTION 16: TRANSFERS

TRANSFERS OF APPROPRIATIONS:

The CFO or Designee, upon request of the GM or Board, may transfer any unused balance or portion thereof from previously
appropriated funds to augment existing appropriations as long as the transfer is within the same Budget Unit and/or CIP
project. The CFO or designee shall notify the GM and the Board of any transfer of funds made pursuant to this section which
exceeds ten percent (10%) of the original appropriation to which the transfer is made. No such transfer of funds shall be made
to an appropriation which was previously reduced by action of either the GM or the Board in their review of the budget for the
current or prior fiscal year.

District departments may need to request expenditure budget transfers under certain circumstances. It may be necessary to
transfer funds from one activity or project to another to reflect realignment of priorities, duties, or reorganization. Transfers
among objects of expenditure within a department also may be needed to adjust budget estimates to meet actual operating
realities. The following represent restrictions on budget transfers:

o Cumulative transfer requests to the Finance Department should not exceed ten percent (10%) of the original
appropriation. Requests exceeding the threshold must be properly justified and approved by the CFO or designee

= The 10% threshold applies to the budget unit or CIP project to which that appropriation is being transferred.

= For annual funds, the 10% calculation is based on the current fiscal year original appropriation and any Board-
approved supplemental appropriation within budgetary control level.

= For continuing funds such as capital projects, the 10% calculation is based on the total multi-year original
appropriation and any Board-approved supplemental appropriation amounts (i.e., the total of original and
supplemental appropriation for each fiscal year from year 1through the current fiscal year). For projects
funded by multiple funding sources, the 10% threshold is based on the total Board-approved appropriation of
all funding sources. If multiple transfers were made during the year, the individual transfer as well as the
cumulative transfer must not exceed the 10% threshold.

o Transfers must not be made to an appropriation reduced by action of either the GM or Board. If the GM or Board
reduction was made to a specific object code, appropriations cannot be transferred to other object codes within the
same object code grouping.

= Exceptions to this guideline must be approved by the authority that reduced the appropriation,
o Appropriations carried forward from prior year(s) cannot be used for budget transfers
= Carryforward appropriations are not surplus and must be used for the purpose originally budgeted and approved
for carryforward.
o The following types of budget transfers require additional approval from the GM and notification to the Board:
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= Transfers involving salaries
= Transfers from professional services contracts to salaries require additional approval from the GM and the CFO
= Transfers involving new equipment budget.
= Equipment can only be purchased using appropriations specifically for equipment. Transfers of non-
equipment budget for equipment purchases must be approved by the GM and CFO. Note that such transfers
can only be from non-salary appropriations
o Transferring department budgets for services of other District departments to other spending categories requires
approval from the requesting or performing department.
o |If and when the budget transfer request is completely approved, the Finance Division is responsible to enter a budget
transfer journal entry in the financial system
= Before entering the budget transfer into the finance software, Finance Division staff must:
= Verify completeness of information and reasonableness of justification
= Verify funding availability and appropriateness (e.g., budget carried forward from the previous fiscal year
cannot be the funding source of a budget transfer)
= Verify department certification on transfer is within the 10% threshold -+ Verify department certifications on
transfer is not adding back to appropriation previously reduced by Board or GM
= Verify the accurate use of the accounting codes, budget unit codes and object codes
= Return to department if request is being rejected or requires substantial changes
= Review data entry for accuracy of data based on approved budget transfer request.
= At fiscal year-end, the CFO shall notify the GM and the Board of any transfer of funds made which exceeds 10%
of the original appropriation to which the transfer is made. If multiple transfers were made at different times
of the year, the individual transfer as well as the cumulative transfers exceeding the 10% threshold will be
reported.

TRANSFERS OF RESERVES:

In the event the Liquidity cash account balance exceeds the established aggregate maximum (if applicable), excess monies
will be transferred annually into the Capital cash account. On an as-needed basis, moneys from the Emergency Account of the
Liquidity Fund can be moved to the Operating Reserve Account to pay for operating emergencies to supplement the Liquidity
Funds. The Board shall approve any reallocation of reserve funds or any transfers among such funds.

SECTION 17: CARRYOVERS

On an annual basis, after the year-end audit has been completed, the CFO or designee shall produce a schedule of all fund
surpluses and deficits, with projections of reserve requirements and plan for the use of an excess surplus for the current year.
These will be Carryovers.

Automatic Carryovers include:

o Contractual commitments

o Grant, restricted donation and capital project appropriations which are considered life-cycle appropriations

o June Board items

o All other appropriations shall lapse at year-end unless carried forward by Board action
June Board items, and active/on-going CIP carryovers are automatic. CIP projects that are under construction, in the process of
design and specification development or production of bid documents will automatically be carried over for both encumbered
funds and unencumbered funds.

Carryovers that are not automatic: Projects that have been on the CIP list for multiple years that are not proceeding to design,
bid or construction should provide a more detailed explanation of their status and a justification for the continuing need for
the project funding. These projects will be closed out unless the department provides sufficient justification to keep them
open. The justification should contain the information necessary to determine the status of the project and its continuing
justification. Carryovers can only take place once the last invoices for the fiscal year have been paid and charged against the
fiscal year that is ending. The Carryover Request forms will be closed on July 1st of every year. Any subsequent carryover
requests will need to be taken to the Board by the requesting department.
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Procurement Policies & Procedures

PREFACE
OPEN AND TRANSPARENT

The District is commmitted to transparency and accountability and will strive to make businesses aware of all contracting
opportunities available to them.

SECTION I: PURPOSE

The purpose of this policy is to establish guidelines and procedures for the cost effective and efficient purchasing and
contracting of supplies, materials, equipment, labor and services, including construction and capital improvements, for West
Valley Water District (the District) pursuant to California Government Code (CGC) Section 54201 et seq. This is also to encourage
competition for public contracts and to aid the District in the efficient administration of public contracting, to the maximum
extent possible, for similar work performed.

SECTION 2: GENERAL POLICY & OBJECTIVES
The general purchasing policy is as follows:

The District will procure goods and services in support of its administrative, operational, and capital improvement
requirements. It is the intent of the District to engage in procurements that ensure it will receive goods and services of the
appropriate quantity, of a satisfactory level of quality, delivered in a timely manner, and at a price that represents the best value
to the District and its ratepayers. Furthermore, it will employ procurement processes that are fair and equitable and will allow
providers of goods and services the greatest opportunity to participate and compete for the District's procurement
engagements. Lastly, the policy will support management in cooperatively developing and executing sourcing strategies with
the District's Departments for products and services that meet or exceed the District's requirements and to perform these
services to the highest ethical and professional standards.

The general purchasing procedures used in the application of the general policy follow de-centralized procedures. The
responsibility for the purchase of all products, materials, supplies, furniture, equipment, vehicles and services is divided among
the Administration, Operations and Maintenance, Engineering, Human Resources/Risk Management, Customer Service,
Information Technologies, Accounting, Billing and Water Conservation Departments. Although assigned different
responsibilities, all core systems, methods, policies and procedures remain common. Shared responsibilities include overseeing
the professional relationships between West Valley Water District and its vendors and contractors and insuring the highest
ethical and professional standards.

Other objectives of this Purchasing policy that are valuable to the District include:

o Assisting Departments in maintaining compliance to all District policies regarding contracting and purchasing.
Assisting Departments involved in Federal and State grant agreements in maintaining compliance to applicable
regulations.

Providing leadership through contract negotiation, and vendor management.

Promoting the use of small, disadvantaged and minority-owned businesses when possible.

Supporting the District's commmitment to environmental responsibility.

Supporting the District's commitment to the local business commmunity by supporting the use of local businesses when
possible.

]
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Applicability:

o All purchases, agreements, services, leases, and/or contracts for materials, supplies, equipment, and other WVWD
property shall be made in accordance with this Policy.

o Procurement practices shall comply with laws, regulations and guidelines of the State of California and the provisions of
grant or funding agreements, if applicable.

o Any employee affecting any procurement action outside of the policies and procedures established within this manual
and without Board authorization to do so, may be subject to disciplinary action and/ or termination.

o Splitting or separating of material, supply, service, lease, and equipment orders or projects for the expressed purpose of
evading the requirements of this Policy is strictly prohibited.

SECTION 3: PROCUREMENT AUTHORITY
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Procurement Authority shall be exercised and performed by the Board of Directors. This authority includes both the authority
to approve procurements and the authority to commmit the District to procurements. The Board of Directors may delegate
certain authorities to the District's management and staff. These delegated authorities shall be exercised and performed in
accordance with applicable federal, state, and local laws, and the policies contained herein.

The Board authorizes the General Manager, or his/her authorized representative to exercise certain duties and responsibilities
that are essential for the day-to-day operation of the District.

The Authorization table outlines who may approve and sign oontracts and legally binding agreements with external parties
that obligate the District. The Authorization Table shall also apply to all Capital Improvement Projects. Capital Improvement
Projects shall employ competitive bidding whenever possible and all capital procurements that exceed the General Manager's
authorization level must be approved by the Board of Directors.

For multiple year agreements, procurement authorization shall be determined by the maximum total dollar value that may be
awarded over the duration of the contract, including any option years. If provided for in the original agreement, the Purchasing
Agent may in its sole discretion, negotiate a reasonable price revision based on escalation during the option years, if any. Yearly
renewals, if required (and noted in original Board Action Item), may then be authorized by the General Manager or his/her
designee, regardless of the dollar amount.

Purchases to replenish WVWD's warehouse inventory may be approved by any authorized buyer up to the limit established by
the Authorization Table.
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory commments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year's
committed interest computed from October 1to October 1is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future
date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See
Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded

by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and Clis a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e., tax levy or rates, and identify those items that were not recommmended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commmercial, and industrial. Having classified its real properties, local officials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e.,, debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the commmunity to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.

Float: The difference between the bank balance for a local government'’s account and its book balance at the end of the day.
The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,
trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must

identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.

Governing Body: A board, commmittee, commission, or other executive or policymaking bodyof a municipality or school district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every
six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of
time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A commmunity's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve

the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
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the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANSs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full
and fair cash value.
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