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WEST VALLEY WATER DISTRICT
855 W. Base Line Road, Rialto, CA 92376
PH: (909) 875-1804 FAX: (909) 875-1849

POLICY REVIEW AND OVERSIGHT COMMITTEE MEETING
AGENDA

TUESDAY, JANUARY 24, 2023 - 6:00 PM

NOTICE IS HEREBY GIVEN that West Valley Water District has called a meeting of the Policy
Review and Oversight Committee to meet in the Administrative Conference Room, 855 W. Base
Line Road, Rialto, CA 92376.

On March 4, 2020, Governor Newsom declared a State of Emergency resulting from the
threat of COVID-19. On September 16, 2021, Governor Newsom signed Assembly Bill No.
361 into law. Assembly Bill No. 361 amends Government Code section 54953(e) by adding
provisions for remote teleconferencing participation in meetings by members of a legislative
body, without the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions. The West Valley Water District adopted a resolution
determining, by majority vote, that, as a result of the declared State of Emergency, the
District is adopting the State protocol which allows meetings in person and/or via
teleconference. Accordingly, it has been determined that all Board and Workshop meetings
of the West Valley Water District will be held pursuant to Assembly Bill No. 361, the Brown
Act and will be conducted via teleconference and in person. Members of the public may
listen and provide public comment via telephone by calling the following number and
access code: Dial: (888) 475-4499, Access Code: 840-293-7790 or you may join the meeting
using Zoom by clicking this link: https://us02web.zoom.us/j/8402937790. Public comment
may also be submitted via email to administration@wvwd.org. If you require additional
assistance, please contact administration@wvwd.org.

BOARD OF DIRECTORS

President Greg Young, Chair
Director Kelvin Moore


https://us02web.zoom.us/j/8402937790
mailto:administration@wvwd.org
mailto:administration@wvwd.org

I. CALL TO ORDER
II. PUBLIC PARTICIPATION

The public may address the Board on matters within its jurisdiction. Speakers are requested to keep their comments to
no more than three (3) minutes. However, the Board of Directors is prohibited by State Law to take action on items
not included on the printed agenda.

III. DISCUSSION ITEMS
1. General Updates to Policy Review and Oversight Committee

2. Review of Ordinance 86 Addressing Compensation and Policies Related to Board
Activities.

IV. ADJOURNMENT
DECLARATION OF POSTING:
I declare under penalty of perjury, that I am employed by the West Valley Water District and

posted the foregoing Policy Review & Oversight Committee Agenda at the District Offices
January 19, 2023.

Elvia Dominguez, Board Secretary
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BOARD OF DIRECTORS
POLICY REVIEW AND OVERSIGHT COMMITTEE
STAFF REPORT

DATE: January 24, 2023

TO:

Policy Review and Oversight Committee

FROM: Van Jew, Acting General Manager
SUBJECT: REVIEW OF ORDINANCE 86 ADDRESSING COMPENSATION AND

POLICIES RELATED TO BOARD ACTIVITIES

BACKGROUND:

The West Valley Water District Board of Directors Ordinance No. 86 (attached Exhibit A)
addresses compensation and policies related to Board activities.

DISCUSSION:

As part of the Policy Committee’s review of existing practices, policies, procedures, and now
Otrdinance No. 86 will allow the District to assess current conditions, identify potential
improvement opportunities, and determine whether best practices are being followed. Topics for
discussion may include:

FIS

Verify Director compensation is following Division 12 of the Water Code of the State of
California and the State of California Section 54956 of the State of California.
Benchmark comparable agencies to ensure compensation reasonableness and equitability.

Validate that Regular Board Meetings, Special Board Meetings, and Emergency Board Meetings,
Committee Meetings, and Outside Meetings are complying with State Law and District policy
for reporting and compensation purposes. Focus will include a review of meeting reporting and
classifications of meetings following Schedules A, B, and C.

Examine expenses incurred in the conduct of Board duties are following Ordinance 86 and
District travel and reimbursement policies.

Examine that Board benefits are being provided in compliance with District policy and
Ordinance 86. Benchmark other agencies to ensure that offered benefits are in line with
industry practices.

CAL IMPACT:

There is no fiscal impact.
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STAFF RECOMMENDATION:
This item is for informational purposes.

Respectfully Submitted,

Van Jeow

Van Jew, Acting General Manager

WF

ATTACHMENT(S):
1. Exhibit A - Ordinance 86
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Exhibit A

3.2.a

Packet Pg. 5




3.2.a

ORDINANCE NO. 86

AN ORDINANCE OF THE BOARD OF DIRECTORS
OF THE WEST VALLEY WATER DISTRICT AMENDING ORDINANCE NO. 85
WITH RESPECT TO COMPENSATION AND POLICIES RELATED TO BOARD
ACTIVITIES

Whereas, Section 20202 of Division 10 of the California Water Code states that
compensation to be received by members of the governing board of a water district may be
increased each calendar year in an amount equal to 5 percent following the operative date of the
last adjustment;

Whereas, the governing board of the West Valley Water District (“District”) increased its
compensation pursuant to Water Code Section 20200 et seq. on October 1, 2016; and

Whereas, the District held a duly noticed Public Hearing concerning the increase of
compensation to One Hundred Sixty-One Dollars and Seventy Cents ($161.70) on August 2,
2018; and

Whereas, the increase in compensation to the governing board of the District shall
increase automatically by 5 percent each calendar year on October 15™ of each year.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE WEST VALLEY
WATER DISTRICT DOES HEREBY ORDAIN AS FOLLOWS:

Section 1. Superseding the Previous Enactments.

Ordinance No. 85 and all other previously enacted ordinances providing for Board of
Directors compensation are hereby superseded by this Ordinance.

ARTICLE 100. MEETINGS

101. REGULAR BOARD MEETINGS. The regular meeting of the Board of
Directors of West Valley Water District (“Board of Directors”) shall be held at 6:00 p.m. on the
first and third Thursday of each month. Business shall be conducted in accordance with Division
12 of the Water Code of the State of California and Section 54954 of the Government Code of
the State of California and all other codes pertaining thereto, as well as any proceedings adopted
by the Board of Directors not inconsistent therewith.

102. SPECIAL BOARD MEETINGS. Special meetings of the Board of Directors
may be called in accordance with Government Code Section 54956 of the State of California.

103. EMERGENCY MEETINGS. Emergency meetings of the Board of Directors
may be called in accordance with Government Code Section 54956.5 of the State of California.

104. COMMITTEE MEETINGS. To assist the Board of Directors in its deliberations
for establishing policies of West Valley Water District (“District”), it is deemed beneficial to have
standing committees or ad hoc committees of the Board of Directors made up of not more than
two (2) members of the Board of Directors, who shall develop recommendations to be considered
by the Board of Directors for establishing policy by working independently or with staff. The
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committee chairperson shall be appointed by the President of the Board with the consent of the
full Board of Directors.

105. OUTSIDE MEETINGS. Members of the Board of Directors (singularly,
“Director” and collectively, “Directors™) may attend outside meetings to educate and inform such
Directors regarding issues affecting the District and the water industry and to make others aware
of the activities concerning the District. Periodically the Board President and/or the Board of
Directors may ask a Director to represent the District at an outside meeting or perform another
duty for the District. For purposes of this Ordinance, the term “Outside Meeting(s)” shall mean
any meeting, activity, conference, seminar, workshop, facility tour and other like or similar

_events, including webinars and conference calls, except for the meetings listed in Sections 101

through 104. Except as provided in Section 106, a Director may attend any Outside Meeting.
However, the District shall compensate a Director for only those Outside Meetings approved in
Section 203.

106. PRESIDENT OF THE BOARD. It is in the best interests of the District for the
President of the Board of Directors to periodically meet with District staff and represent the
District at Outside Meetings with other elected officials of other public agencies, as well as other
functions pertaining to the District or the water industry. The President is authorized to attend all
Outside Meetings pertaining to the water industry that is in the good faith belief of the President
of the Board of Directors to be in the best interests or of benefit to the District.

ARTICLE 200. DIRECTOR COMPENSATION

Fach Director shall be compensated for attending District related meetings and functions
as follows:

201. BOARD MEETINGS. Each Director shall receive One Hundred Sixty-Nine
Dollars and Seventy Nine Cents ($169.79) for attending a regular board meeting of the Board
of Directors, a special board meeting of the Board of Directors, an emergency meeting of
the Board of Directors or an adjourned regular, emergency or special meeting of the Board
of Directors. Compensation shall be increased 5% every year on October 15th.

202. COMMITTEE MEETINGS. In the event a committee is established pursuant
to Section 104, each Director appointed to such committee ("Committee Member") shall
receive One Hundred Sixty-Nine Dollars and Seventy Nine Cents ($169.79) for attending a
meeting. For purposes of this Ordinance, "travel time" is computed to and from the Director's
main residence or place of employment, whichever is applicable for attendance at any District
function.

203. OUTSIDE MEETINGS. Directors shall be compensated for Outside Meetings
as follows:

(a)  Attached hereto as Schedule "A" is a list of Outside Meetings any Director
may attend. If a Director attends an Outside Meeting listed on Schedule
"A" such Director shall be compensated in accordance with subsection (d)

below.

(b)  Attached hereto as Schedule "B"is a list of Standing Committee Meetings of
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(c)

(d)

(e)

®

3.2.a

the Board of Directors and the designated Directors for each Committee.
Attached hereto as Schedule "C" is a list of Outside Meetings of the Board of
Directors and the designated Director for each Meeting. Each Outside Meeting
listed on Schedule "C" sets forth a primary representative and alternate
representative.

Except as set forth in Section 204, Directors shall not represent the Board of
Directors at any functions of organizations not listed on Schedule "A", "B"
without the prior approval of the Board.

In the event a Director attends an Outside Meeting pursuant to subsections (a),
(b), or (c), above, the Director shall receive: One Hundred Sixty-Nine Dollars
and Seventy Nine Cents ($169.79) and in addition to the foregoing, to
accommodate a reasonable travel time to and from authorized Outside
Meetings, a Director may be compensated for up to one (1) day of travel, the
day before all Meetings are to occur and up to one (1) day after the Meeting is
concluded, provided that the Meeting is greater than seventy-five (75) miles
from the District's headquarters.

If a Director wishes to attend an Outside Meeting or Conference not listed on
Schedule “A”, “B”, or “C” or covered under Section 204 (f); the Director must
receive prior approval from the full Board. The Director shall provide details of
the meeting including the dates, agenda, estimated costs, and how attendance will
benefit the District to the General Manager who will place the request on the next
regular meeting agenda as a business item for consideration.

A Director shall be able to attend meetings with staff, consultants, elected officials
from other Districts, or local community events or function and claim it as an
“Outside Meeting” as long as they work with Board Secretary on providing an
agenda and topic of discussion or flyer for transparency documentation.

204. Board of Directors will be reimbursed for any expenses incurred during the
course of conducting District business with other elected officials, District employees and

consultants.

205. COMPENSATION LIMITATIONS. Section 20202 of Division 10 of the
California Water Code states:

"In any ordinance adopted pursuant to this chapter to increase the amount of
compensation which may be received by members ofthe governing board of a water
district above the amount of one hundred dollars ($100.00) per day, the increase may
not exceed an amount equal to 5 percent, for each calendar year following the
operative date of the lastadjustment, of the compensation which isreceived when the
ordinance is adopted.

No ordinance adopted pursuant to this chapter shall authorize compensation for more than a
total of ten (10) days in any calendar month." There shall be no compensation for attending
meetings or performing other duties for the District on the same day as Board of Directors

meetings.
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The compensation to the governing board of the West Valley Water District shall
automatically increaseby 5 percent each calendar year on October 15th.

The Board of Directors assigns the Board President or his designee to monitor, review,
deny or recommend approval to the Board of Directors, all compensation requests by
Directors according to the following criteria:

(a)  BEach Director may be compensated for attending meetings, as defined in
Sections 201 to Section 204 and Schedule "A", Schedule "B" and Schedule
"C" and other meetings approved by the Board of Directors.

(b) In addition to (a), each Director may incur or be reimbursed for travel
expenses as defined in Article 300, Sections 301 and 302, up to but not in
excess of actual expenses per fiscal year.

206. ETHICS TRAINING. Pursuant to Government Code Sections 53234, et al, of the
State of California each Director shall attend at least two (2) hours of ethics training every two
(2) years at the expense of the District. Such ethics training must be approved or authorized by
the California Attorney General’s Office and the Fair Political Practices Commission. Written
proof of such ethics training must be filed by each Director with the District and the District shall
retain records of such ethics training for at least five (5) years after the Director receives such
training.

207, ETHICS POLICY. Each January, following a regular election cycle, the Board
of Directors will approve an Ethics Policy presented by the Human Resources Department.
The policy will support the issues covered by the ethics training required in Section 206, as
well as any other issues specific to the District.

208. OTHER TRAINING. Each January following an election year, Directors are
required to attend Sexual Harassment Training approved and/or administered by the Human
Resources Department.

ARTICLE 300. EXPENSES

AUTHORIZATION

(a) Directors are authorized to incur expenses arising out of and in connection
with the meetings set forth in Sections 201, 202, 203 (a) and 203 (b) and
Outside Meetings approved pursuant to Section 203 (c), with the approval of
the Board of Directors:

(b)  Board of Directors will communicate their interest in attending an event to the
Board Secretary to be added to the "Master Calendar of Events,"” which lists
a description of the event, date, location, and Board member(s) who will
attend.

(c) After attending a District event, Board members are required to submit an
Expense Report. Each Board Member shall report on meetings attended at the

3.2.a
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301.

District’s expense.

Board members will be reimbursed for any expenses incurred during the course
of conducting District business with other elected officials, District employees
and consultants.

The District shall reimburse each Director for expenses while conducting District
business as outlined below.

Each Directors shall be responsible for turning in appropriate District related
Expenses for the month, including receipts or other documentation, to the Board
Secretary’s office by the last business day of the month. It is to each Director’s
benefit, as well as that of the District, that all itemized expenses be turned in to
the Board Secretary’s office in a timely manner for proper accounting.

LODGING, MEALS, AND OTHER EXPENSES. The District shall reimburse

each Director for itemized expenses while conducting District business, including, but not
limited to, payment of registration fees for conferences, workshops, seminars, lodging, meals,
and other related expenses while attending or traveling to/from District related functions.

The following restrictions shall apply to District paid expenses:

(a)

(b)

(©)

(@

District paid air travel shall be by coach class at the most economical fare
available based on the itinerary of the Director. A Director may elect to voluntarily
stay longer than necessary to discharge his or her duties as long as there is no
additional expense to the District.

In the event a Director is required to rent a vehicle to attend an authorized
Outside Meeting, the District shall reimburse the Director for the cost of such
rental vehicle, provided that the cost shall not exceed the cost of a mid-sized
vehicle, regularly charged by such rental company for same day rentals. Any
contractual agreements between the District and car rental agencies shall be
considered first for booking of rental vehicles.

The following are not reimbursable expenses: political contributions, alcoholic
beverages, tips greater than eighteen (18) percent, parking or traffic violation
fines, laundry services, child care, and entertainment expenses such as tickets
to sporting events or theaters, in-room movies and access to Wi-Fi for personal
use, and first class airfare travel.

‘Whenever appropriate, lodging and meals will be prepaid by the District or
paid for by District staff. When making prepayment of reservations for
travel, meals, lodging or other related expenses, it may be beneficial to the
District to include payment for spouses. Each Director shall reimburse the
District for any prepayment of costs for his/her spouse except as otherwise set
forth in this Ordinance. Directors shall clearly identify expenses for his/her
spouse except as otherwise set forth in this Ordinance. Directors shall clearly
identify expenses for his/her spouse, or may choose to pay for expenses for
his/her spouse on a separate ticket or sales slip at the time of purchase.

3.2.a
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302. MILEAGE. Whenever a Director uses his/her personal vehicle for
transportation on District business or to/from District related functions, the District shall
reimburse the Director the same rate per mile as approved by the Internal Revenue Service
at the time the mileage is incurred. No mileage reimbursement shall be made for attending
Board of Directors meetings held at the District headquarters.

303. INSURANCE. In California, automobile insurance coverage follows the
vehicle. Therefore, when a Director attends functions on behalf of the District in his/her
personal vehicle, the Director's insurance is primary.

304. MONTHLY SUBMITTAL OF EXPENSE REPORTS - PAYMENT
REQUESTS. For receiving compensation for attendance at or participating at
appropriate meetings, a Board member shall submit to the District Board Secretary a
payment request in the form of an expense report for the calendar month, at which time the
Board will consider approval, including the President. A report of all expenses, including
but not limited to, compensation requested pursuant to Article 300, to the Board Secretary
no later than the last business day of each month. Each submittal shall be signed by the
Director. Adequate documentation of actual costs shall include an identification of the
official duty, a detailed receipt from the vendor listing the items purchased, and proofthat
the expense was paid by the Director such as the credit card receipt or cancelled check.

ARTICLE 400. BENEFTTS

401. HEALTH PLAN. All Directors are eligible to participate in the District's
group health plan, along with their spouses and dependent children (as that term is defined
in Government Code Section 53205.1 of the California Government Code, "Dependent
Children"). Ifa Director chooses not to participate in the health plan he/she must notify the
General Manager in writing of his or her election not to participate.

(2) The District's health plan is administered by the Association of California
Water Agencies.

(b)  TheDistrict shall pay one hundred percent (100%) of the premium for the
Director, spouse and Dependent Children.

402. BENEFITS AFTER RETIREMENT OR DEATH. A retired Director
and spouse, or the spouse of a deceased Director or retiree may continue his/her medical,
dental, life and vision insurance at the District’s expense on the basis of the following:

The Director is a minimum of fifty (50) years of age with a minimum of twelve (12) years
of total service and was elected prior to January 1, 1995. If the spouse of a deceased
Director, or retiree, remarries and becomes eligible for health benefits under his/her
spouse’s health plan, all District benefits shall be terminated.

403. VISION CARE PLAN. Coverage is mandatory for all Directors, their spouse
and Dependent Children.

(a) The Vision Service Plan is administered by the Association of California
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Water Agencies.

(b)  The District shall pay one hundred percent (100%) of the premium including
Director, spouse and Dependent Children.

404. DENTAL PLAN. Coverage is mandatory for all Directors, their spouse and
Dependent Children.

(a) The Delta Dental Plan is administered by the Association of California Water
Agencies.

(b) The District shall pay one hundred percent (100%) of the premium for the
Director, spouse, and Dependent Children.

405. RETIREMENT PLAN. Only the Directors elected or appointed prior to July 1,
1994 are eligible to participate in the District’s retirement plan.

(2) The retirement plan is administered by the California Public Employees
Retirement System.

() The District shall pay all costs, which include the District's and the eligible
Director's share.

406. LIFE AND DISABILITY PLANS. All Directors are eligible to participate in the
District’s standard dependent life insurance, standard insurance long term disability plan and
employee assistance program (collectively, “Life and Disability Plans™), along with their spouses
and dependent children. If a Director chooses not to participate in the District’s Life and
Disability Plans he/she must notify the General Manager in writing of his or her election not to
participate. Unless a Director chooses not to participate in the District’s Life and Disability Plans,
the District shall pay 100% of the premium for such Life and Disability Plans for the Director,
his/her spouse and his/her dependent children.

407. LONG TERM CARE. Coverage is mandatory for all Directors, their spouse and
Dependent Children.

(a) The Long Term Care Plan, administered by the CalPERS Long Term Care (LEC)
program, is recommended.

(b)  The District shall pay one hundred percent (100%) of the premium for the District,
spouse, and Dependent Children.

Section 2. Amendment of Schedules

Schedules “A”, “B” & “C” may be amended from time to time by a duly adopted resolution of
the Board. '

Section 3. Publication

3.2.a
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District Board Secretary shall certify to adoption of this Ordinance and cause it, or summary
of it, to be published once within fourteen (14) days of adoption and once within seven (7)
days of adoption by newspaper of general circulation, printed and published within the West
Valley Water District service area, and shall post a copy of this Ordinance, including the vote,
for and against the same, in the office of the Board Secretary in accordance with California
Water Code Section 20200 et seq.

Section 4. Effective Date

This Ordinance shall become effective sixty (60) days from its adoption and Board committee
assignments on the adopted schedules shall begin, January 4, 2021.

ADOPTED, SIGNED AND APPROVED THIS 5™ DAY OF NOVEMBER, 2020.

fhanning Hawking, Kyle Crowther, Greg Young,
Michael Taylor, Clifford Young

AYES: DIRECTORS:
NOES: DIRECTORS:

ABSENT: DIRECTORS
ABSTAIN: DIRECTORS

ATTEST:

o loske

None
None
None

Pegg%}:he

Board Secretary

—
<;;;gﬁﬂyw<:£mﬂ9jé;? -
e, <

Channing Hawkins
President-efthe Board of Directors
West Valley Water District
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