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4.5 Directors shall attend all meetings of the Board, including committee, agency, and 
intergovernmental meetings to which they may be assigned, unless there is good cause 
for absence, and be properly prepared for participation and deliberation. 

4.6 Newly elected or appointed Directors shall participate in a minimum of two hours of 
harassment prevention training and a minimum of six hours of basic governance training 
within one year from the first day of service with the District. Thereafter, all Directors shall 
participate in a minimum of two hours of harassment prevention training every two years 
and a minimum of six hours of basic governance training every five years. Participation 
in the Governance Foundation course, offered by the California Special District 
Association's Special District Leadership Academy, shall satisfy the basic governance 
training requirement. 

4.7 The Board shall review the policies and procedures contained in this manual on an annual 
basis or more often as required. 

Code of Conduct (Ethics Policy) 

4.8 It is the policy of the District to require the highest standards of ethics from its Board 
members. The operation of the District requires that decisions and policy be made within 
the proper channels of governmental structure, that the public office not be used for 
personal gain, and that all individuals associated with the District remain impartial and 
responsible towards the public. Accordingly, it is the policy of the District that Board 
members shall maintain the highest standard of personal honesty and fairness in carrying 
out their duties. The following are guidelines for ethical conduct to be followed by the 
Board: 

A. Board members are obligated to uphold the Constitution of the United States and 
the Constitution of the State of California, and to uphold the laws of national, state 
and local governmental agencies. Board members shall comply with all applicable 
laws regulating their conduct, including conflicts of interest, financial disclosure and 
open government laws. It is the responsibility of Board members to conduct 
themselves both professionally and personally in a manner above reproach and to 
avoid the appearance of impropriety. 

B. Board members in the performance of their official duties and responsibilities shall 
neither harass nor discriminate against any individual on the basis of their 
protected classification(s), the perception of any individuals protected 
classification(s), or because the individual associates with a person who has or is 
perceived to have a protected classification(s). The term "Protected Classification" 
includes race, religion, color, sex (including gender, gender identity, gender 
expression, transgender, pregnancy, and breastfeeding), sexual orientation 
(including heterosexuality, homosexuality and bisexuality), national origin, 
ancestry, citizenship status, marital status, age, medical condition, genetic 
characteristics or information, military or veteran status , and physical or mental 
disability (whether perceived or actual). No Board member shall grant any unfair 
or inappropriate consideration, treatment, or advantage to any individual or group 
beyond that which is available to others or groups with the same circumstances. 
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C. Except where specifically authorized by the General Manager in the public interest, 
no Board member shall knowingly use or permit the use of District-owned vehicles, 
equipment, telephones, materials or property, nor require a District employee to 
perform services for personal convenience or profit. Board members shall 
safeguard the District's property, equipment, moneys, and assets against 
unauthorized use or removal, as well as from loss due to criminal act or breach of 
trust. 

D. Board members shall not disclose information that legally qualifies as confidential 
to unauthorized individuals without approval from a majority vote of the Board and 
consultation with legal counsel. This includes information that (1) has been 
received during a Closed Session; (2) is protected from disclosure under the 
attorney/client or other evidentiary privilege; or (3) is not required to be disclosed 
under the California Public Records Act. A Board member may make a 
confidential inquiry or complaint to a district attorney or grand jury concerning a 
perceived violation of law, including disclosing facts to a district attorney or grand 
jury necessary to establish the alleged illegality of a District action. Prior to 
disclosing confidential information, however, a Board member shall first bring the 
matter to the attention of either the President or the full Board. 

E. Board members shall avoid conflicts, or perceived conflicts of interest in 
connection with District decisions and activities. 

1. A Board member shall not have a financial interest in a contract with the 
District, which includes the purchase or sale of goods and services. The 
Board shall not authorize any District contract if a Board member is 
financially interested in the contract. 

2. A Board member shall not participate in the discussion, deliberation or vote 
on a matter before the Board, or attempt to influence a decision of the 
Board, if the Board member has a financial interest, which is prohibited 
under California law. If a Board member believes that he/she may be 
disqualified from participation in the discussion, deliberations or vote on a 
particular matter due to a financial interest, the following procedures shall 
be followed: 

a. If a Board member becomes aware of the potential conflict of interest 
before a Board meeting at which the matter will be discussed or 
acted on, the Board member shall notify the General Manager and 
legal counsel of the potential conflict of interest, so that a 
determination can be made whether it is a disqualifying conflict of 
interest. 

b. If it's not possible for a Board member to discuss the potential conflict 
with the General Manager and legal counsel before the meeting, or 
if the Board member does not become aware of the potential conflict 
until during the meeting, the Board member shall immediately 
disclose the potential conflict during the Board meeting (see Exhibit 
B), so that there can be a determination as to whether it is a 
disqualifying conflict of interest. 

7 

Page 12 of 64



c. Upon a determination that there is a disqualifying conflict of interest, 
the Board member (1) shall not participate in the discussion, 
deliberation or vote on the matter for which a conflict of interest 
exists, which shall be so noted in the Board minutes; and (2) leave 
the room until after the discussion, vote and any other disposition of 
the matter is concluded (see also Section 13.1 C). 

3. A Board member shall not recommend the employment of a relative to the 
District or to a vendor, contractor or consultant known by the Board member 
to be bidding or negotiating a contract with the District. 

F. To avoid non-compliance with the Ralph M. Brown Act, Directors are prohibited 
from sending and receiving electronically produced messages during meetings. 

G. For a period of one year after leaving office, former Board members shall not 
represent any non-governmental entities before the District for compensation. This 
restriction shall not apply to governmental entities. 

4.9 Board members are prohibited from soliciting political funds or contributions at District 
facilities and prohibited from using the District's seal, trademark, logo, branding, 
stationary or other indicia of the District's identity, in any solicitation for political 
contributions contrary to State law. A Board member shall not accept, solicit or direct a 
political contribution from: 

A. District employees. 

B. Consultants or contractors used by the District in the past 12 months. 

C. Individuals, entities, vendors, consultants, sub-consultants, contractors, or sub
contractors which have a personal or financial interest in a contract or other matter 
while it is pending before the District and for 6 months after the District renders a 
final decision on that contract or other matter. 

4.10 The appointment or election of a Board member to a public entity, other than the District, 
may result in action that is contrary or inconsistent with the interests of the District and 
could result in loss of the member's position of the Board. Board members may, with 
consent of the Board, consult with legal counsel and the Board may authorize a request 
for an opinion from the Attorney General of the State of California as to the incompatibility 
of offices. 

4.11 No Board member shall receive or agree to receive, directly or indirectly, any 
compensation, reward, honoraria or gift from any source except for recognition from the 
District for any action related to the conduct of the District's business. A Board member 
shall not accept gifts that exceed the limitations specified in California law. Any and all 
gifts, campaign contributions, income and financial information shall be disclosed as 
required under the provisions of the Political Reform Act of 197 4 and applicable 
regulations adopted by the Fair Political Practices Commission. 

4.12 Board members and persons elected or appointed, who have not yet assumed office as 
members of the Board, shall fully comply with the provisions of the Ralph M. Brown Act. 
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4.13 The General Manager has primary responsibility for (1) ensuring compliance with the 
District's personnel policies and procedures; (2) ensuring that District employees do not 
engage in improper activities; (3) investigating allegations of improper activities; and (4) 
taking appropriate corrective and disciplinary actions. The Board ensures that the 
General Manager is operating the District according to the law and the policies approved 
by the Board. 

A. Board members shall disclose to the General Manager, to the extent not expressly 
prohibited by law, improper activities within their knowledge. Board members shall 
not interfere with the General Manager's responsibilities in identifying, 
investigating and correcting improper activities, unless the Board determines the 
General Manager is not properly carrying out these responsibilities. 

B. A Board member shall not directly or indirectly use or attempt to use the authority 
or influence of the position to intimidate, threaten, coerce, command or influence 
any person for the purpose of preventing such person from acting in good faith to 
bring to the attention of the General Manager or the Board any information that, if 
true, will constitute a work-related violation by a Board member or District 
employee of any law or regulation. This includes, but is not limited to (1) 
misappropriation or waste of District funds; (2) abuse of authority; (3) creating 
substantial danger to public health or safety by an act or omission of a District 
official or employee; (4) use of a District office or position or of District resources 
for personal gain; or (5) a conflict of interest of a Board member or employee. 

4.14 Any new Director must receive ethics training as soon as practical, but not more than one 
year, from the first day of service with the District. Thereafter, all Directors shall be 
required to receive ethics training at least once every two years. A Director who serves 
on more than one local agency board may satisfy this requirement by obtaining ethics 
training once every two years without regard to the number of local agencies with which 
he/she serves. The District shall provide information annually on where training is 
available. All Directors shall provide a copy of proof of participation in the required ethics 
training to the District. Copies of proofs of participation shall be considered public 
documents and shall be retained for a minimum of five years. 

4.15 Directors are not subject to the District's Conflict of Interest Codes, but are subject to the 
disclosure requirements of the Political Reform Act. Directors are required to file a 
Statement of Economic Interests (Form 700) with the County when assuming office, on 
an annual basis thereafter, and when leaving office. Filing of these forms shall be 
performed using the County's e-file system. 

4.16 Directors appointed to other agency's boards (e.g. OCSD or JPIA) shall be required to 
file Form 700's in accordance with that respective agency's Conflict of Interest Codes. 

4.17 The following procedures shall be followed when any member of the Board reasonably 
believes that another member of the Board has engaged in alleged misconduct or has 
failed to act in the best interests of the District. These procedures shall not be effective 
in any case in which a non-board member seeks redress for alleged misconduct by a 
Board member. While the Board has discretion in deciding the actions it may choose to 
take in response to a complaint, this section provides definitions and procedures related 
to three types of actions: admonition, sanction and censure . 
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A. Admonition is the least severe form of action. An admonition may typically be 
directed to all members of the Board, reminding them that a particular type of 
behavior is not in the best interests of the District, and that, if it occurs or is found 
to have occurred, could cause a member to be subject to sanction or censure. An 
admonition may be issued in response to a particular alleged action or actions, 
although it will not necessarily have to be triggered by a complaint of misconduct. 
An admonition may be issued by the Board prior to any findings of fact regarding 
any complaint, and because it is a warning or reminder, will not necessarily require 
an investigation . 

B. Sanction is the next most severe form of action . Sanction shall be directed to an 
individual member of the Board based on a particular action (or set of actions) that 
is determined to be misconduct but is considered by the Board not to be sufficiently 
serious to require censure. A sanction may be based upon the Board's review and 
consideration of a complaint. A sanction may be issued by the Board, and because 
it is not punishment or discipline, will not necessarily require an investigation . 

C. Censure is the most severe form of action. Censure is a formal statement of the 
Board officially reprimanding one of its members. It is a punitive action, which 
serves as a penalty imposed for misconduct, but it carries no fine or suspension of 
the rights of the member as an elected official. It can however, include such 
actions as the disapproval of expense reimbursement requests, de-authorization 
of attendance at conferences, seminars and other activities at District expense, 
removal of the member from Board committee, agency and intergovernmental 
meeting assignments, and other such remedies as may be deemed appropriate by 
the Board. Censure shall only be used for cases in which the Board determines 
that the misconduct is a serious offense. In order to protect the overriding principle 
of freedom of speech, the Board shall not impose censure on any of its members 
for the exercise of his/her First Amendment rights, no matter how distasteful the 
expression was to the Board or the District. However, nothing herein shall be 
construed to prohibit the Board from collectively condemning and expressing their 
strong disapprobation of such remarks. Before the imposition of a censure, the 
Director accused of a violation shall be entitled to written notice of the allegation, 
the right to provide a written response to the allegation , and an opportunity to 
respond in writing as to the results of an investigation. 

4.18 All complaints shall be submitted in writing to the General Manager and/or the District's 
legal counsel for review and determination as to whether there is sufficient basis for 
further action. Complaints that specifically seek admonition , sanction or censure as a 
specific remedy shall be treated as a request for that remedy. Once a complaint has been 
filed, the General Manager, in conjunction with legal counsel, shall bring the matter before 
the Board . The Director named in a complaint shall be given an opportunity to respond 
to the complaint in writing. If the Board determines, in consultation with legal counsel, 
that an investigation is warranted , the Board shall initiate an investigation by the 
appropriate investigator, entity or authority, as determined in the reasonable discretion of 
the Board . In the event of such an investigation, a report of the findings of said 
investigation, along with the accused Director's written response to the report, shall be 
presented to the board for majority action. If there is no merit, the matter shall be disposed 
of with no further action. When the Board decides, based upon findings and the accused 
Director's defense, that a violation has occurred, it may choose to impose one of the 
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above listed internal remedies. Any action taken by the Board to impose a sanction or 
censure, shall be taken by way of written resolution. 

4.19 At any point during any of these processes, the Board may refer the matter, as 
appropriate, to the Orange County District Attorney or other proper authorities for possible 
investigation, enforcement or prosecution. Prior to or following such referral, the Board 
may also proceed with any of the actions described in this section. 

5.0 COMPOSITION, TERMS AND VACANCY 

5.1 The District shall have a Board of five Directors each of whom, whether elected or 
appointed, shall be a voter of the District. 

5.2 The term of office of each Director, other than Directors appointed to fill an unexpired 
term, shall be four years. Terms of office are staggered, with elections held in November 
of every even numbered year. 

5.3 Elections are held at large, which means that all voters throughout the District have the 
opportunity to vote for any person seeking election. 

5.4 Before entering upon the duties of his/her office, each Director shall take and subscribe 
the official oath and file it with the Secretary. The oath of office may be taken before the 
Secretary, any member of the Board, or any officer authorized by law to administer oaths. 

5.5 Each Director elected or appointed shall hold office until his/her successor qualifies. 

5.6 If a person elected fails to qualify, the office shall be filled as if there were a vacancy in 
the office. 

5.7 From time to time a vacancy may occur on the Board for a variety of reasons . An office 
becomes vacant on any of the following events before the expiration of a Director's term : 

A. Death of an incumbent; 

B. A court's declaration that the incumbent is physically or mentally incapacitated; 

C. Resignation ; 

D. Removal from office ; 

E. Ceasing to be an inhabitant of the District; 

F. Absence from the state beyond periods allowed by law; 

G. Ceasing to discharge the duties of the office for three consecutive months; 

H. Conviction of a felony; 

I. Refusal or neglect to file required oath of office; 
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Preamble: 

ROWLAND WATER DISTRICT 
ETHICS GUIDELINES FOR DIRECTORS 

Updated February 9, 2016 

The most fundamental principle of public service ethics was stated by Henry Clay in 1829: 
"Government is a trust, and the officers of government are the trustees; and both the trust and 
the trustees are created for the benefit of the people. " 

Section 
L 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

Section 1. 

Purpose and Scope. 
Responsibilities of Public Office. 
Fair and Equal Treatment. 
Proper Use and Safeguarding of District Property and Resources. 
Use of Confidential Information. 
Conflict of Interest. 
Soliciting Political Contributions. 
Incompatible Offices 
Board Member-General Manager Relationship. 
Improper Activities and the Reporting of Such Activities; Protection of "Whistle 
Blowers." 
Compliance with the Brown Act. 
Directors' Compensation and Expense Reimbursement. 
Changes in Compensation 
Candidate's Statement. 
Ethic Training. 
Violation of Ethics Policy. 
Consulting District Counsel. 
Public Communications. 

Purpose and Scope. 

The policy of the Rowland Water District is to maintain the highest ethical standards for its 
Board members. The proper operation of the District requires decisions and policy to be made in 
the proper channels of govemmental stmcture, that public office not be used for personal gain, and 
that board members remain impartial and responsive to the needs of the public they serve. 
Accordingly, it is the policy of the District that Board members and District employees will 
maintain the highest standard of personal honesty and fairness in carrying out their duties. This 
policy sets forth the basic ethical standards to be followed by the Board of Directors of the Rowland 
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Section 5. Use of Confidential Information. 

A. A Director is not authorized, without approval of the Board of Directors, to disclose 
information that qualifies as confidential information under applicable provisions of law to a person 
not authorized to receive it, that (1) has been received for, or during, a closed session meeting of the 
Board, (2) is protected from disclosure under the attorney/client or other evidentiary privilege, or (3) 
is not required to be disclosed under the California Public Records Act. 

B. This section does not rohibit any of the following: (1 ) making a confiaential 
in uiry or com laint to a a ist1ict attomey or grand jury concerning a erceived violation of law, 
including disclosing facts to a district attomey or grand jury that are necessary to establish the 
alleged illegality of an action taken l:5y tfie District, an elected official or em loyee, 2 expressing 
an o inion concerning the ro 1iety or legality of actions taken by t e District in closed session, 
including disclosure of the nature and extent of the allegedly illegal action, or (3) disclosing 
information ac uired by being resent in a closed session that is not confidential information. P1ior 
to disclosing confidential info1mation pursuant to (I) or (2), above, however, a Board member will 
first bring the matter to the attention of either tlie President oftfie Board or the full Boara to Qroviae 
tfie Board an o ortunity to cure an allegea violation. 

C. A Director who willfully and knowingly discloses for pecuniary gain confidential 
information received by him or her in the course of his or her official duties may be guilty of a 
misdemeanor under Government Code section 1098. 

(Government Code Section 54963 .) 

Section 6. Conflict of Interest. 

A. A Board member will not have a fmancial interest in a contract with the Disnict, or 
be purchaser at a sale by the District or a vendor at a purchase made by the District, unless the 
Board member' s participation was authorized under Govemment Code Sections I 091 or I 091.5 or 
other provisions of law. A Board member will not participate in the discussion, deliberation or vote 
on a matter before the Board of Directors, or in any way attempt to use his or her official position to 
influence a decision of the Board, if he or she has a prohibited interest with respect to the matter, as 
defmed in the Political Reform Act, Government Code sections 81 000, and following, relating to 
conflicts of interest. 

Generally, a Director has a fmancial interest in a matter if it is reasonably 
foreseeable that the Board decision would have a material fmancial effect (as defmed by the Fair 
Political Practices Commission ' s (FPPC) regulations) that is distinguishable from the effect on the 
public generally on (a) a business entity in which the Director has a direct or indirect investment in 
the amount specified in FPPC regulations; (b) real property in which the Director has a direct or 
indirect investment interest, with a worth in the amount specified in FPPC regulations; (c) a source 
of income of the Director in the amount specified in FPPC regulations, within twelve months before 
the Board decision; (d) a source of gifts to the Director in an amount specified in FPPC regulations 
within twelve months before the Board decision; or (e) a business entity in which the Director holds 
a position as a director, trustee, officer, partner, manager or employee. An "indirect interest" means 
any investment or interest owned by the spouse or dependent child of the Director, by an agent on 
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the ethics training completed by Directors and designated staff members, including the date of 
attendance and the entity providing the training, shall be kept by the District for a minimum of 
five years after the completion of the training. 

Section 16. Violation of Ethics Policy. 

A perceived violation of this policy by a Board member should be referred to the 
President of tlie oard or the full oard oCDirectors for investigation, and consideration of any 
aQ ro riate action warranted. A violation of this policy may be addressed by the use of such 
remedies as are available by law to die District, including but not limited to : a ado tion of a 
resolution expressing aisapproval of tlie conduct of tfie Board member who has violated this policy, 
(b) injunctive relief, or (c) refeiTal ofthe violation to tlie District A.ttomey ana/or the Grand Jury. 

Section 17. Consulting District Counsel. 

.Ally Board member who has a question about the aQplication oftfiis pohcy with respect to 
his own circumstances or conduct or the conduct of tfie Board or any of its members may make a 
confiaential inguity of District I.:egal Counsel for guidance. Tfie intent of this section is to assist the 

oard members to avoid or correct violations of this ethics olicy, (for instance to receive advice on 
returning a gift which exceeds the gift [imitation.) The purpose of this rovision is not to enal5le the 
cover-up of violations of legal requirements. I:egal Counsel shall not be prohibited from reporting 
actual violations oflegal requirements to the Board of Directors. 

Section 18. Public Communication. 

Board of Director may only speak publicly, including to the press, on behalf of the 
District with the prior approval of the Board of Directors. If a Board member speaks publicly or to 
the press without the approval of the Board of Directors, such Board member must make it clear 
that he or she is expressing his or her personal opinion only and that any statement or statements do 
not necessarily reflect the position of the Board of Directors or District policy. Failure to do so may 
lead to misunderstanding and be harmful to the Disttict and may subject Directors to potential 
disciplinary action pursuant to Section 16 above. 

Adopted by the Board of Directors on January 10, 2006 

Revision Approved by Board on March 11 , 2008 

Second Revision Approved by Board on August 13, 2013 

Third Revision Approved by Board on February 9, 2016 

R WD-EthicsGuidelines(rev) 
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RESOLUTION NO 2004-06 
ADOPTING CODE OF CONDUCT 

COASTSIDE COUNTY WATER DISTRICT 

WHEREAS, the Coastside County Water District needs the support of the 
community it serves in order to be effective; and 

WHEREAS, the Board of Directors of the Coastside County Water District 
believes that public officials should be dedicated to the highest ideals of integrity and 
accountability to continue to earn the trust, confidence and support of the public they 
serve; and 

WHEREAS, the adoption and adherence to written guidelines regarding the 
conduct of public officials provide a sound foundation on which to build public trust and 
confidence; and 

WHEREAS, in January of2004, the Association of California Water Agencies 
published a draft set of guidelines for conduct of public officials designed to be a 
resource for standards of accountability and to serve as a tool for use in preparing and/or 
updating written policies and procedures for conduct of public officials; and 

WHEREAS, the Board of Directors has determined that the District should adopt 
guidelines for conduct based on the ACW A model guidelines. 

NOW, THEREFORE, BE IT RESOLVED by the Board ofDirectors of 
the Coastside County Water District that the Code of Conduct set forth below is 
hereby adopted for District Board Members and officials. 

"Code Of Conduct Of The Coastside County Water District 

I. Purpose and Scope. 

The policy of the Coastside County Water District is to maintain the highest 
ethical standards for its Board members. The proper operation of the District 
requires decisions and policy to be made within the proper channels of 
governmental structure, that public office not be used for personal gain, and that 
board members remain objective and responsive to the needs of the public they 
serve. Accordingly, it is the policy of the District that Board members and District 
employees will maintain the highest standard of personal honesty and fairness in 
carrying out their duties. This policy sets forth the basic ethical standards to be 
followed by the Board of Directors of the Coasts ide County Water District. The 
objectives of this policy are to (1) provide guidance for dealing with ethical 
issues, (2) heighten awareness of ethics and values as critical elements in Board 
members' conduct, and (3) improve ethical decision-making and values-based 
management. 
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closed session meeting of the Board, (2) is protected from 
disclosure under the attorney/client or other evidentiary privilege, 
or (3) is not required to be disclosed under the California Public 
Records Act. 

b. This section does not prohibit any of the following: (1) making a 
confidential inquiry or com laint to a district attorney or grand jury 
concerning a perceived violation oflaw, including disclosing facts 
to a district attorney or grand jury that are necessary to establish 
the alleged illegality of an action taken by the District, an elected 
official or employee, (2) expressing an opinion concerning the 
propriety or legality of actions taken by the District in closed 
session, including disclosure ofthe nature and extent of the 
allegedly illegal action, or (3) disclosing information acquired by 
being present in a closed session that is not confidential 
infonnation. Prior to disclosing confidential information pursuant 
to (1) or (2), above, however, a Board member will first bring the 
matter to the attention of either the President of the Board or the 
full Board, to provide the Board an o ortunity to cure an alleged 
violation. 

c. A Director who willfully and knowingly discloses for pecuniary 
gain confidential information received by him or her in the course 
of his or her official duties may be guilty of a misdemeanor under 
Government Code Section 1098. (Government Code section 
54963). 

VI. Conflict Of Interest. 

a. Board member will not have a financial interest in a contract with 
the District, or be a purchaser at a sale by the District or a vendor 
at a purchase made by the District, unless the Board member's 
participation is authorized under Government Code Sections 1091 
or 1091.5, or other provisions of law. A Board member will not 
participate in the discussion, deliberation or vote on a matter 
before the Board of Directors, or in any way attempt to use his or 
her official position to influence a decision of the Board, if he or 
she has a prohibited interest with respect to the matter, as defined 
in the Political Reform Act, Government Code Sections 81000, 
and following, relating to conflicts of interest. Generally, a 
Director has a financial interest in a matter if it is reasonably 
foreseeable that the Board decision would have a material fmancial 
effect (as defined by Fair Political Practices Commission (FPPC) 
regulations) that is distinguishable from the effect on the public 
generally on (a) a business entity in which the Director has a direct 
or indirect investment in the amount specified in FPPC regulations; 
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SOUTH COAST WATER DISTRICT 

RESOLUTION NO. 11-04/05 

A RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH 
COAST WATER DISTRICT PERTAINING TO GOVERNANCE OF 
THE BOARD OF DIRECTORS 

WHEREAS, the Board of Directors held a Workshop on Board Leadership 

on January 28th and 291h 2005; and 

WHEREAS, the Board Members and Executive Staff committed to "work 

within the group" as a core attribute of valued Board Leadership; and 

WHEREAS, the Board President committed to work with the General 

Manager to bring forward for Board approval various governance policies 

expressing this core attribute; and 

WHEREAS, the Board is committed to make investment in its governance 

capacity because poor governance costs the District more than governing well or 

learning to govern well; and 

NOW, THEREFORE, the Board of Directors of South Coast Water District 

does hereby RESOLVE and ORDER as follows: 

Section 1. Board Governance Policies. The Board shall work either 

collectively or through its committees to establish and revise, from time to time, 

Board policies related to governance of the District. New and revised polices 

shall be approved by the Board and appended by reference to this Resolution 

No. 11-04/05. The Board shall review its governance policies annually at the 

time of installation of officers. The General Manager is directed to cause the 

collection of all Resolutions, Ordinances and Policies of the Board related to 

Board governance in binders to be distributed to the Board of Directors, and 

such items shall from time to time be updated by distributed revisions. Each 

Board Member shall keep and maintain said binders and refer to the binder for 

Board approved governance process and procedure. 

Section 2. Investment in Governance Capability. The Board President 

is authorized from time to time to direct the General Manager to schedule Board 
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EXHIBIT "E" 

Governance Corrective Action 
Policy of the Board of Directors 

South Coast Water District 

Reference: This policy is a Governance Policy appended by the approval of the 
South Coast Water District Board of Directors to Resolution No. 11-04/05, as Exhibit 
"E" thereto. 

Title: Governance Corrective Action 

Date of Adoption: June 3, 2005 

As stated in the Governance Compliance Process, Board adherence to or failure to follow 
the governance standards adopted under Resolution 11-04/05 creates a need for Board 
response. This policy compliments the Compliance Monitoring Process with a set of 
guidelines for corrective response and action to be taken by the Board President. 

Corrective Response to Promote Governance Policy Compliance 

On receipt of a communication of an incident of non-adherence to Board Governance 
Policies as adopted under Resolution 11-04/05, the Board President shall utilize an 
appropriate response in light of the following factors: (i) the degree of the 

. misrepresentation on an issue, item or topic of concern to the District; and/or (ii) the level 
of non-adherence to existing policies; and/or (iii) the potential for liability created by the 
Board member; and/or (iv) the number of prior similar occurrences. The Board President 
may, within his or her discretion, take one or more of the following responsive actions: 

1. Notify the Board member either orally or in writing of the action or activity 
that is in conflict with Board Governance Policy. 

2. Meet with or call the Board member to discuss the incident and investigate as 
necessary to determine whether the Policy was violated. The General 
Manager or District Counsel may accom any the Board President at his or her 
e uest. 

3. Notify the Board member in writing of any potential liability created by the 
incident. 

4. Direct that the Board, the General Manager and the District Counsel be 
informed of the incident in writing. 

5. Place notice of the offense on a Board Agenda for discussion of the Board. 

6. Issue appropriate sanctions, including: 

a. Dismissal from Committee service for all or a :gortion of the remaining 
year. 

3 
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b. Dismissal from outside agency appointments. 

c. Cancel District paid conference attendance or prohibit District paid 
conference attendance for all or a ortion of the remaining year. 

Other Corrective Actions: 

On receipt of a communication from any Board member, the General Manager or the 
District Counsel of an incident of non-adherence to this Policy, the Board President may 
take an appropriate corrective action, in his or her discretion: 

1. With respect to Internal Communications, the General Manager may be inshucted 
to inform the affected employee and his or her supervisor that the offending 
communication was outside of approved District po1icy and is not to be followed. 

2. With respect to External Communications, the Board President will communicate 
that the Board member acted outside of the scope of their authority. The Board 
President will also notify the party in receipt of the unauthorized communication 
of the yroper contact within the District to his or her agency or entity. 

3. The Board President will work with District Counsel to take such other steps as 
may be legally ap_Qropriate to correct the matter. 

4 
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IRVINE RANCH WATER DISTRICT 

PERSONNEL POLICIES AND PROCEDURES MANUAL 

POLICY NO. 48- BUSINESS CONDUCT STANDARDS 

1. General Policy 

The Irvine Ranch Water District is committed to upholding the highest ethical standards 
in all business and professional operations and relationships. All employees and public 
officials must carry out the mission of the District with the highest level ofbusiness 
ethics and integrity in order to create and maintain credibility and ensure the public tmst. 

2. Purpose of Policy 

This policy sets forth the minimum ethical standards to be followed by the District's 
employees and public officials. The objective of this policy is to heighten awareness of 
ethics and values, provide guidance for dealing with ethical issues, and improve ethical 
decision-making. 

For the purposes of this policy, "Employee" means any full-time, part-time, regular, 
tempormy or contracted staff employed by the District. "Public official" means any 
publicly elected Board of Director or Board-appointed Committee Member or any other 
non-employee who acts as a representative of the District. 

3. Standards of Behavior 

A. General Employee and Public Official Responsibilities 

The proper operation of the District requires that decisions and policies be made 
in the proper channels of govemmental stmcture, that the employment 
relationship or holding of a public office not be used for personal gain, and that 
all individuals associated with the District remain impartial and act responsibly 
toward the public. It is the policy of the District that employees and public 
officials maintain the highest standard of personal honesty and faimess in 
canying out their duties and abide by all applicable laws and District policies 
regulating their conduct. District employees and public officials have a special 
relationship of tmst with the public. In the arena of public tmst, perception is 
reality. Employees and public officials must work to avoid any appearance of 
impropriety that will erode the public tlust. 

B. Employee Responsibilities 

It is the District's goal that employees, customers, and the public in general, be 
treated fairly and with respect. Individually, every District employee is 
responsible for using good judgement and discretion in his or her business and 
personal conduct while at work or representing the District outside of the work 
environment. Employees are expected to treat each other, District customers, and 
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POLICY NO. 48 - BUSINESS STANDARDS 

5. Incompatible Offices 

Public officials appointed, elected, or employed in a public office or by 
another public entity or organization, the duties of which may require 
action contradictmy or inconsistent with the Board action, will recuse 
themselves from participating in any discussion and/or actions related to a 
specific item or will resign from the conflicting position or the IRWD 
Board of Directors. 

6. Public Officials Compensation and Expense Reimbursement 

a. Public officials will be compensated at the rate determined by the 
Board consistent with applicable statutes and approval by the 
Board for attendance at Board meetings, Committee meetings and 
for travel days to and from any conference, meeting or other event 
where service is rendered as a public official. Such compensation 
will not be paid for more than a total of ten days in any calendar 
month. Such compensation will be provided in addition to any 
reimbursement for meals, lodging and travel expenses incurred in 
attending any conference, meeting or approved event. 

b. All travel and conference expenses must comply with the Business 
Expense Reimbursement, Travel, Meeting Compensation and 
Representation policy, which can be found at s: \District 
Policies\Finance\Expense Policy.doc. 

4. Reporting Suspected Improper Activities 

A. Violation of the Business Conduct Standards Policy 

A perceived violation of this policy by an employee should be rep011ed to the 
General Manager for investigation. A perceived violation of this policy by a 
public official should be referred to the President of the Board or to the full Board 
for investigation. 

No employee or public official will use or attempt to use any position or official 
authority or influence for the purpose of preventing any person from acting in 
good faith to report any suspected violation of any District policy. 

B. Protection of "Whistle-Blowers" 

No employee or public official will use or threaten to use any position or official 
authority or influence to effect any action as a reprisal against an employee or 
public official who repot1s any information regarding suspected violations of the 
District' s Business Conduct Standards or other related policies. 
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West Basin Municipal Water District Administrative Code 

PART 2. ADMINISTRATION 

CHAPTER 1. BOARD OF DIRECTORS 

ARTICLE 3. POWERS AND DUTIES 

2-1.306 CODE OF CONDUCT1•2 

June 20, 2017 

The West Basin Municipal Water District is committed to upholding the highest 

ethical standards in all our business and professional operations and relationships. We 

will carry out our mission with unquestionable ethics and integrity, the cornerstone of 

achieving and maintaining credibility and ensuring public trust. We owe this, and no 

less, to the public we serve. 

The ability of the District to achieve their mission is directly dependent on the 

day-to-day choices we make and our actions while representing the District. We are 

accountable for creating and maintaining credibility and trust with our customers, 

dealing fairly and honestly with our suppliers, contractors and consultants, and avoiding 

actual or perceived conflicts of interest that may arise due to outside activities, 

employment, and gifts. 

(a) Ethics Committee 

(1) The Ethics Committee of the West Basin Municipal Water District 

("District") shall be a standing committee and meet quarterly or as 

needed, to address compliance issues relatea to this policy. Any 

violations of this Code, real or perceived, are to be immediately 

reported to the General Manager or an Ethics Committee member. 

Any suspected potential violations will be agendized at the next 

sclieauled Ethics Committee meeting. On an annual basis, this 

Code will be reviewed by District Counsel to ensure compliance 

with statutory requirements. 

(2) The District encourages reporting all good faith suspected 

violations of this Code of Conduct. Until the Etnics Committee 

Part.2-Code of Conduct.doc 2-1 
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West Basin Municipal Water District Administrative Code June 20, 2017 

determines that an actual violation of this Code has occurred, the 

alleged violator is presumea to be innocent of the violation. There 

shall be no adverse consequences suffered by anyone making a 

good faith report of a suspected violation nor shall there be any 

adverse consequences suffered by anyone accused of violating 

these standards and subsequently found not to nave violated tnis 

Code of Conduct. The identity of any persons reporting violations of 

tliis Code of Conduct shall be kept confidential. 

(3) Tlie Ethics Committee shall be comprised of the following four 

members: Two West Basin Municipal Water District Directors, and 

two ex-officio members - the District's General Manager and 

District Legal Counsel. 

(b) Ethics Training. Each Director shall receive at least two (2) hours of 

training in general ethics principles and ethics laws relevant to his or her 

public service every two (2) years. [Per Government Code Section 

53235(b).] 

The District shall inform the Directors annually of ethics training 

opportunities. Group study or self-study ethics curricula developed by the 

District must be approved by the Fair Political Practices Commission and 

the Attorney General and may include local ethics policies. 

A local agency or an association of local agencies may offer one or 

more training courses, or sets of self-study materials with tests, which may 

be taken at home, in-person, or online. 

All providers of ethics training courses shall provide the Directors 

with proof of participation forms, indicating the date of the training and the 

entity that provided the training. The District shall maintain these records 

for five (5) years. 

(c) Board/Staff Relationship. District staff report to the Board through the 

office of the General Manager. Board communications to employees shall 

be made through the office of the General Manager. 

Part.2-Code of Conduct. doc 2-2 
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MARIN MUNICIPAL 

WATER DISTRICT 

BOARD POLICY 
No.: 50 

DATE: MARCH 5, 2013 

SUBJECT: BOARD ETHICS POLICY 

IT IS THE POLICY OF THE MARIN MUNICIPAL WATER DISTRICT BOARD OF 
DIRECTORS TO: 

Promote ethical behavior in the conduct of District business. 

Purpose and Scope 

Responsibilities of 
Public Office 

The proper operation of the District requires that Board Members 
remain objective and responsive to the needs of the public they serve, 
make decisions within the proper channels of governmental structure, 
and not use public office for personal gain. To further these 
objectives, certain ethical principles govern the conduct of each 
member of the Marin Municipal Water District Board of Directors. 

This policy promotes awareness of ethics, integrity and fidelity as 
critical elements in Board Members' conduct and in achievement of 
the District's mission. It references relevant policies, practices, and 
procedures that provide the legal framework and operational 
guidelines for addressing ethical issues. 

District Board Members are dedicated to the concepts of effective 
and democratic governance by responsible elected officials. They: 

Uphold the Constitution of the United States and the 
Constitution of the State of California, and carry out the laws of 
the nation, the state and local governmental agencies; 

• Comply with applicable laws regulating their conduct, including 
open government, conflict of interest, and financial disclosure 
laws; 

• Fulfill all applicable training requirements, including attending 
two (2) hours of ethics (AB 1234) training every two (2) years; 
and, 

Work in full cooperation with other public officials, unless they 
are legally prohibited from doing so. 

[Government Code Sections 1360 and 53235; Article 20, Section 3 of 
the California Constitution.] 
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BOARD POLICY NO. 50 
MARCH 5, 2013 
Page 3 

Use of Confidential 
Information 

Conflict of Interest 

Each Board Member will protect and properly use any District 
asset within his or her control, including information recorded 
on paper or in electronic form. 

• Board Members will maintain written records, including 
expense accounts, in sufficient detail to reflect accurately and 
completely all transactions and expenditures made on the 
District's behalf. 

[Article 16, Section 6 of the California Constitution; Penal Code 
Section 424. See a/so Board Policy No. 13- Retention of Ownership 
of District Watershed Lands and Board Policy No. 41 - Travel 
Authorization and Reimbursement of Travel Expenses for Elected 
Officials.] 

Boar Members will safeguard confiaential information. 

Board Members will not disc ose information that legally qualifies as 
confidential to unauthorized persons without approval of the Board of 
Directors. This includes information that ( 1) has been received for, or 
during, a closed session Board meeting, (2) is protected from 
disclosure under the attorney/client or other evidentiary privilege, or 
(3) is not disclosable under the California Public Records Act. 

A Board Member may make a confidential inquiry or complaint to a 
district attorney or grand jury concerning a perceived violation of law, 
including disclosing facts to a district attorney or grand jury necessary 
to establish the allegea illegality of a District action. Prior to disclosing 
confidential information, however, a Board Member will first bring the 
matter to the attention of either the President of tti e Board or the full 
Board, in a lawfu and ap(?ropriate manner, to provide an opportunity 
to cure an alleged violation. 

[Government Code Section 54963; Government Code Section 1 098.] 

Board Members avoid both actual conflicts of interest and the 
appearance of conflicts of interest with the District. 

A Board Member will not have a financial interest in a contract 
with the District, or be purchaser at a sale by the District or a 
vendor at a purchase made by the District, unless his or her 
participation is legally authorized. 
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BOARD POLICY NO. 50 
MARCH 5, 2013 
Page 6 

Improper Activities 
and the Reporting 
of Such Activities; 
Protection of 
Whistleblowers 

The Board ensures that the District maintains a healthy wor 
environment. 

The General Manager has primary responsibility for ensuring 
comP-liance with the District's personnel/administrative policies 
and procedures, and ensuring that District employees do not 
engage in improper activities, for investigating allegations of 
improper activities, and for taking appropriate corrective and 
disciplinary actions. The Board ensures that the General 
Manager is operating tne District according to law and the 
QOiicies approved by the Board. 

Board Members will disclose to the General Manager, to the 
extent not expressly prohibited by law, im roper activiTies 
within their knowledge. Board Members will not interfere with 
the General Manager's res J2onsi6ilities in identifying, 
investigating and correcting improper activities, unless the 
Board determines the Genera Manager is not proper y 
carrying out these responsibilities. 

• A Board Member will not directly or inairectly use or attempt to 
use the authority or influence of his or lier position to 
intimiaate, threaten, coerce, command or influence any other 
person for the purpose of preventing such person from acting 
in good faith to bring to the attention of the General Manager 
or the Boara any information that, if true, would constitute: a 
work-related violation by a Board Member or District employee 
of any law or regulation, gross waste of District funds, gross 
abuse of authority, a specified ana su stantial danger to public 
health or safety due to an act or omission of a District official or 
employee, use of a District office or position or of District 
resources for personal gain, or a conflict of interest of a District 
Board Member or District employee. 

TLa6or Code Section 1102.5 et seq.; Government Code Sections 
53298 and 53298. 5.] 
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BOARD POLICY NO. 50 
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Directors' 
Compensation and 
Expense 
Reimbursement 

Candidate's 
Statement 

Violation of Ethics 
Policy 

The District Board Members receive a per diem amount as 
compensation for each day's attendance at meetings of the Board or 
for each day's service rendered as a member of the Board by request 
of the Board. That per diem amount is set by ordinance of the Board. 
No director may receive compensation for more than 1 0 days in any 
calendar month. The District reimburses Board Members for 
reasonable Board authorized expenses actually incurred in the 
performance of his or her duties. 

[District Code Sections 2.10.060 & 2.10.070; Board Policy Nos: 41 & 
42 and Government Code 53232.2.] 

A Board Member will not include false or misleading information in a 
candidate's statement for a general District election filed pursuant to 
Section 13307 of the Elections Code. 

[Elections Code Section 13313.] 

A percervea violation of the District's ethics policy by a Boara Member 
should be referred to ttie Board President for investigation and 
consideration of any apQropriate action warranted. In the case of a 
perceived violation by the Board President, the matter should 6e 
referred to the Board Vice President. A violation of this policy may be 
addressed by remedies available by law, including but not limited to : 

Adopting a resolution expressing disapprova of the conduct of 
the Boara Memoer who has violatea this policy, 

Injunctive relief, or 

Referral of the viola ion to the District Attorney and/or the 
Grand Jury. 
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San Bernardino Valley Municipal Water District 

Board of Director's Handbook 

Chapter 7 - Director's Code of Conduct 

In order to promote the public's trust in Board policies and to ensure the most effective and efficient 

delivery of District services, members ofthe Board shall abide by a Director's Code of Conduct which 
includes provisions relating to conflict of interest, the handling of legal matters, ethics training, and 
enforcement : 

Conflict of Interest 

Exercising independence and impartiality on behalf of the public good is a fundamental goal of any 
elected body. State law prohibits Board members from using their official positions to influence 
government decisions in which they have a financial interest or where they have an organizational 
responsibility or a personal relationship that would present a conflict of interest. Accordingly, the 
Political Reform Act requires every state and local agency to adopt a conflict of interest code that 
identifies all officials and employees within the agency who make governmental decisions based on the 
positions they hold. The individuals in the designed positions must disclose their financial interests as 
specified in the agency's conflict of interest code (Form 700). The San Bernardino Valley Municipal 

Water District adopted Resolution No. 968 on November 2, 2010 which amended the District's conflict 
of interest code. 

In accordance with applicable State laws, the following provisions shall apply to all Board member 
actions: 

1. A Board member will not have a financial interest in a contract with the District, or be a 
purchaser at a sale by the District or a vendor at a purchase made by the District, unless the 
Board member' s participation was authorized under Government Code sections 1091 or 1091.5, 
or other provisions of law. 

2. A Board member will not participate in the discussion, deliberation or vote on a matter before 
the Board of Directors, or in any way attempt to use his or her official position to influence a 
decision of the Board, if he or she has a prohibited interest with respect to the matter, as 
defined in the Political Reform Act, Government Code sections 81000, and following, relating to 
conflicts of interest. Generally, a Board member has a financial interest in a matter if it is 

reasonably foreseeable that the Board decision would have a material financial effect (as 
defined by the Fair Political Practices Commission's ["FPPC") regulations) that is distinguishable 
from the effect on the public generally on : 

a. A business entity in which the Board member is a director, officer, partner, trustee, 

employee, or manager and has a direct or indirect investment in the amount specified in 
the then-effective FPPC regulations; 

b. Real property in which the Board member has a direct or indirect investment interest, 
with a worth in the amount specified in the then-effective FPPC regulations; 

c. A source of income ofthe Board member in the amount specified in the then-effective 
FPPC regulations, within twelve months before the Board decision; 
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confidence to ensure that the District's position is not compromised . No disclosure or 
mention of any information in these materials may be made to anyone other than Board 
members, the General Manager or the District's legal counsel. 

b. Confident ial materials provided to Board members outside of Closed Sessions must be 
destroyed, deleted, or returned to staff within thirty (30) days of their receipt . 

c. Board members may not request confidential written information from staffthat has 
not been provided to all Board members. 

2. All Board members who are desirous of contact with the District' s legal counsel, his or her staff, 
and/or atto rn ey(s) contracted to wo rk on behalf of the District shall first consult w ith the 
General Manager or in the event that the Director' s concern relates to the General Manager, 
consult with the Board President. Board members cannot enjoy or establish an attorney-client 
relationship with said attorney(s) by consulting with or speaking to same. Any attorney-client 
relationship established belongs to the District, acting through the Board of Directors, and as 
may be allowed in State law for purposes of defending the District and/or the Board in the 
course of litigation and/or administrative procedures, etc. 

Ethics Training 

AB 1234 requires elected or appointed officials who are compensated for their service or reimbursed for 
their expenses to take t wo hou rs of training in ethics principles and laws every two yea rs. Those who 
enter office after January 1, 2006 must receive the training within a year of sta rting their service. They 
must then receive the training every two years after that . 

The t raining must cover general ethics principles relating to public service and ethic laws including: 

1. Laws relating to personal financial gain by public officials (including bribery and conflict of 
interest laws); 

2. Laws relating t o office-holder perks, including gifts and travel restrictions, personal and political 
use of public resources, and prohibitions against gifts of public funds; 

3. Governmental transpa rency laws, including financial disclosure requirements and open 
government laws (the Brown Act and Public Records Act); 

4. Laws relat ing to fa ir processes, including fair contracting requirements, common law bias 
requirement s, and due process. 

Enforcement 

Any actual or perceived violation of District policies, including the Code of Conduct, by a Board member 
should be referred to the President of the Board or the full Board of Directors for investigation, and 
consideration of any appropriate action warranted . A violation of this policy may be addressed by the 
use of such remedies as are available by law to the District, including but not limited to: 

1. Adoption of a resolution expressing disapproval of the conduct of the Board member who has 
violated this policy (i .e., censure); 

2. Injunctive relief; 
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3. Referral of the violation to the District Attorney. 
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East Valley Water District 

Board of Director's Handbook 

Chapter 7- Director's Code of Conduct 

In order to promote the public's trust in Board policies and to ensure the most effective and efficient 
delivery of District services, members of the Board shall abide by the following Director's Code of 
Conduct: 

1. Board members shall refrain from abusive conduct, personal charges, or verbal attacks upon the 
character or motives of other members of the Board, committees, staff, or the public. 

2. Board members duties shall be performed in accordance with the processes and rules of order 
established by the Board. 

3. Communication between Board members, including electronic, verbal and written, shall comply 
with all State-mandated open meeting law requirements (Brown Act). 

4. Board members shall inform themselves on public issues, listen attentively to public discussions 
before the body, and focus on the business at hand. 

5. Board decisions shall be based upon the merits and substance ofthe matter at hand . 

6. Board members shall represent the official policies and positions of the Board. When presenting 
their personal opinions or positions publicly, members shall explicitly state they do not 
represent the Board or the District. 

7. Board members shall respect and preserve the confidentiality of information provided to them 
concerning the confidential matters of the District. They must neither disclose confidential 
information without proper legal authorization nor use such information to advance or 
adversely affect the personal, financial, or private interests ofthemselves or others. 

8. It is the responsibility of Board members to publicly share substantive information that is 
relevant to a matter under consideration that they have received from sources outside ofthe 
public decision-making process with all other Board members and the public prior to taking 
action on the matter. 

9. Appropriate District staff should be involved when Board members meet with officials from 
other agencies and jurisdictions to ensure proper staff support as needed and to keep the 
General Manager/CEO informed. 

10. Board members shall not attend internal staff meetings or meetings between District staff and 
third parties unless invited by the General Manager/CEO or directed by the Board to do so . 

11. Board members shall disclose to the appropriate authorities and/or to the Board any behavior 
or activity that may qualify as corruption, abuse, fraud, bribery or other violation of the law. 

Adopted October 8, 2014 
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d. Board members may not request confidential written information from staff that has 
not been provided to all Board members. 

2. All Board members who are desirous of contact with the District's legal counsel, his or her staff, 
and/or attorney(s) contracted to work on behalf of the District shall obtain prior approval from 
the General Manager/CEO. Board members cannot enjoy or establish an attorney-client 
relationship with said attorney(s) by consulting with or speaking to same. Any attorney-client 
relationship established belongs to the District, acting through the Board of Directors, and as 
may be allowed in State law for purposes of defending the District and/or the Board in the 
course of litigation and/or administrative procedures, etc. 

Ethics Training 

AB 1234 requires elected or appointed officials who are compensated for their service or reimbursed for 
their expenses to take two hours of training in ethics principles and laws every two years. Those who 
enter office after January 1, 2006 must receive the training within a year of sta rting their service . They 
must then rece ive the training every two years after that. 

The training must cover general ethics principles relating to public service and ethic laws including: 

1. Laws relating to personal financial gain by public officials (including bribery and conflict of 
interest laws); 

2. Laws relating to office-holder perks, including gifts and t ravel restrictions, personal and political 
use of public resources, and prohibitions against gifts of public funds; 

3 . . Governmental transparency laws, including financial disclosu re requirements and open 
government laws (the Brown Act and Public Records Act) ; 

4. Laws relating to fair processes, including fair contracting requirements, common law bias 
requirements, and due process. 

Enforcement 

Any actual or perceived violation of District policies, including the Code of Conduct, by a Board member 
should be referred to the Chair ofthe Board or the full Board of Directors for investigation, and 
consideration of any appropriate action warranted. A violation of this policy may be addressed by the 
use of such remedies as are available by law to the District, including but not limited to : 

1. Adoption of a resolution expressing disapproval of the conduct of the Board member who has 
violated this policy (i.e., censure); 

2. Injunctive relief; 

3. Referral of the violation to the District Attorney. 
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WEST VALLEY WATER DISTRICT 
855 West Base Line Road 

Rialto, CA 92376 

ORDINANCE NO. 72 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE 
WEST VALEY WATER DISTRICf 

ESTABLISHING POLICIES FOR COMPENSATION 
OF DIRECTORS AND RESCINDING ORDINANCE 71, 

RESOLUTION 460.2 AND ALL AMENDMENTS THERETO 

BOARD OF DIRECTORS: 

Earl Tillman, Jr., President 
Betty Gosney, Vice President 
Alan G. Dyer 
Donald Olinger 
Jackie Cox 

ADMINISTRATIVE STAFF: 

Anthony W. Araiza, General Manager/Secretary 
Tom Crowley, Assistant General Manager 
Deborah Sousa, CFOII'reasurer 
Peggy Asche, Executive Assistant/Board Secretary 
Shanae Smith; Executive Assistant 

CONSULTING STAFF: 

Gerald Eagans, Redwine & Sherrill, Attorney 

ADOPTED: July 21, 2011 EFFECTIVE: September 19, 2011 
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Section 9 - Fiscal Responsibility 

Proper use of public :fupds is a trust that must continually be guarded. Public funds must 
be managed in the most efficient manner at all times. All rules and regulations pursuant 
to their use must be adhered to. 

Section 10- Use of Public Prqperty 

District Officials shall not use, for private gain or advantage, District facilities, equipment 
or supplies, nor shall they use or attempt to use their position to secure unwarranted 
privilege~J or exemptions for themselves or others . 

. section 11- Use of Confidential Information 

As appropriate, District legal counsel shall make known to the District Officials which 
information is regarded as confidential. Unless otherwise approved by the Board, District 
Officials shall not disclose confidential information acquired by or available to them in 
the course of discharging their duties, or use such information for speculation or personal 
gain. 

Section 12 - Political Activity 

Members of the Board are prohibited from conducting political activities using. District 
time or using District resources such as employees, computers, phones, Internet, web site, 
social media, copiers, vehicles, mailings, public outreach events or materials, or other 
clements belonging to the District. In any personal political activity, members of the 
Board shall make it clear that such Board member is acting personally and not as a 
member of the Board. 

Section 13 - Ethics Oversiib.t 

The Board will appoint two (2) members to serve on the Ombudsmen Committee. In 
additional to other duties, the Ombudsmen Committee serves as a resource for other 
Board members on ethical issues, and at the request of the general manager, may issue 
advisory opinions on ethical issues. The advisory ·opinions issued by the Ombudsmen 
Committee are subject to the approval of the Board. A violation of this Code of Ethics 
may be addressed by the use of such remedies as are available by law to District, 
including, but not limited to: (a) adoption of a resolution expressing disapproval of a 
District Official who has violated this policy, (b) injunctive relief, or (c) referral of the 
violation to District legal counsel and/or the Orand Jury. 
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