
  
 

WEST VALLEY WATER DISTRICT 
855 W. Base Line Road, Rialto, CA 92376 
PH: (909) 875-1804   FAX: (909) 875-1849 

 
ENGINEERING, OPERATIONS AND PLANNING COMMITTEE MEETING 

AGENDA 
  

TUESDAY, JANUARY 17, 2023 - 6:00 PM 

NOTICE IS HEREBY GIVEN that West Valley Water District has called a meeting of the 
Engineering, Operations and Planning Committee to meet in the Administrative Conference Room, 
855 W. Base Line Road, Rialto, CA 92376. 
 
On March 4, 2020, Governor Newsom declared a State of Emergency resulting from the 
threat of COVID-19. On September 16, 2021, Governor Newsom signed Assembly Bill No. 
361 into law. Assembly Bill No. 361 amends Government Code section 54953(e) by adding 
provisions for remote teleconferencing participation in meetings by members of a legislative 
body, without the requirements of Government Code section 54953(b)(3), subject to the 
existence of certain conditions. The West Valley Water District adopted a resolution 
determining, by majority vote, that, as a result of the declared State of Emergency, the 
District is adopting the State protocol which allows meetings in person and/or via 
teleconference. Accordingly, it has been determined that all Board and Workshop meetings 
of the West Valley Water District will be held pursuant to Assembly Bill No. 361, the Brown 
Act and will be conducted via teleconference and in person. Members of the public may 
listen and provide public comment via telephone by calling the following number and 
access code: Dial: (888) 475-4499, Access Code: 840-293-7790 or you may join the meeting 
using Zoom by clicking this link: https://us02web.zoom.us/j/8402937790. Public comment 
may also be submitted via email to administration@wvwd.org. If you require additional 
assistance, please contact administration@wvwd.org. 
 
BOARD OF DIRECTORS 
 

President Greg Young, Chair 
Director Angela Garcia 

 
 

https://us02web.zoom.us/j/8402937790
mailto:administration@wvwd.org
mailto:administration@wvwd.org


I. CALL TO ORDER 

II. PUBLIC PARTICIPATION 

The public may address the Board on matters within its jurisdiction.  Speakers are requested to keep their comments to 
no more than three (3) minutes.  However, the Board of Directors is prohibited by State Law to take action on items 
not included on the printed agenda. 

III. DISCUSSION ITEMS 

1. Updates to Engineering, Operations and Planning Committee  

2. Contingency for the Oliver P. Roemer Water Filtration Facility Upgrade and Expansion 
 Project. Page 3 

3. Task Order No. 4 with Michael Baker International for Construction Management and 
 Inspection Services for the Lord Ranch Facilities Project. Page 5 

4. Update: Regional 5-Party Water Supply Agreement. Page 36 

5. Amendment No. 2 with Tom Dodson and Associates for the 24-Inch Transmission 
 Main on Pepper Avenue and I-10 Fwy Railway. Page 38 

IV. ADJOURN 

DECLARATION OF POSTING:  
 
I declare under penalty of perjury, that I am employed by the West Valley Water District and 
posted the foregoing Engineering, Operations and Planning Committee Agenda at the 
District Offices on January 11, 2023. 

 

 

 
 
Elvia Dominguez, Board Secretary  

 



BOARD OF DIRECTORS 
ENGINEERING, OPERATIONS AND PLANNING COMMITTEE 

STAFF REPORT 

 
DATE: January 17, 2023 

TO: Engineering, Operations and Planning Committee 

 
 
 
BACKGROUND:  
 
To provide existing customers with a reliable and drought resistant water supply and to meet rising 
peak summer demands and projected demands due to infill and growth, West Valley Water District 
(District) is implementing the Oliver P. Roemer Water Filtration Facility Upgrade and Expansion 
Project (Project).  The Project will increase treatment capacity at the facility by 7.2 mgd, for a total 
treatment capacity of 21.6 mgd and will upgrade critical facility components.  The Project will 
replace aging infrastructure, increase system security, provide operational flexibility, and assist in 
responsibly managing regional groundwater basins.  With the construction of this Project, the 
District is seeking to implement a conjunctive use strategy which is critical for the long term, 
sustainable water management for the region. 
 
As part of the expansion, new facilities will be constructed including an influent and effluent pump 
station, filter and operations building with laboratory/SCADA area, PLC room, kitchen, staff area 
and training space.  The new filter building will house three (3) new Trident Filter units with room 
for future expansion that can be utilized in the interim for storage of portable emergency generators.  
The westerly side of the Roemer WFF property along Riverside Ave. between Cedar Ave. and 
Linden Ave. will receive improvements which will showcase drought tolerant landscaping and 
provide a visually appealing enhancement to the neighborhood.    
 
DISCUSSION:  
 
In October 2022 the Board of Directors of West Valley Water District approved a design-build 
contract which included the cost to further the 30% design documents to final design and to 
upgrade and construct the facilities reflected in the refined scope of services.  Construction 
contingency was allocated at the time, but may be prudent to do so. Contingency is the funds set 
aside to address unforeseen circumstances that arise during construction.  Situations and examples 
where contingency may be utilize include: 
 
• Unknown underground conflicts 
• Unpredictable changes in the scope 

FROM: Van Jew, Acting General Manager 

SUBJECT: CONTINGENCY FOR THE OLIVER P. ROEMER WATER FILTRATION 
FACILITY UPGRADE AND EXPANSION PROJECT 
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• Unexpected costs that can arise 
• Owner-requested changes 
• Design upgrades/modifications 
 
Unexpected costs are inevitable on a project of this magnitude and within the current unpredictable 
construction/procurement environment.  Identifying the need for the unexpected cost through a 
change order and managing them as they arise are key to the project’s success. 
 
Change orders will be executed per the District’s Purchasing/Procurement Policy and authorization 
levels per the Procurement Authorization Table.  In the event a change is required in the field that 
exceeds the level within the Procurement Authorization Table and needs immediate attention, the 
Executive Committee will be apprised of the situation and the change order brought to the Board 
for ratification.    
 
To cover those types of unexpected costs, a construction contingency is being requested for the 
project budget. The industry standard for construction contingencies is typically between 5 to 10% 
of the construction budget.  A construction contingency of 5% or $3,000,000 has been 
recommended and is being proposed. 
 
FISCAL IMPACT:  
 
This Project is included in the current Capital Improvement Program and is budgeted over multiple 
fiscal years.  Rollover funds and current fiscal year funds will be used for this project and the 
remainder of the funds required will be included in future fiscal year budgets.    
 
STAFF RECOMMENDATION:  
 
Forward a recommendation to the Board of Directors to approve a construction contingency for the 
Oliver P. Roemer Water Filtration Facility Upgrade and Expansion Project budget in the amount of 
$3,000,000. 
 
 
 
 

 
Respectfully Submitted, 

 
 

Van Jew, Acting General Manager 

 
 
LJ:lj 
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BOARD OF DIRECTORS 
ENGINEERING, OPERATIONS AND PLANNING COMMITTEE 

STAFF REPORT 

 
DATE: January 17, 2023 

TO: Engineering, Operations and Planning Committee 

 
 
 
BACKGROUND: 
 
The Lord Ranch Site (“Site”) is located on the east side of Pepper Avenue north of Baseline Road 
and south of the 210-freeway, in the City of Rialto, and is currently occupied by existing pump 
station 4-1, 3-2 Reservoir, and groundwater wells 7, 8A, and 36.  West Valley Water District 
(“District”) proposes to construct several projects at the Site which would allow the District to 
utilize additional capacity through the Base Line Feeder (“BLF”) transmission pipeline, which 
provides groundwater from the San Bernardino Valley Municipal Water District.  Water supplied 
through the BLF is boosted into the District’s northern service area.  The proposed Lord Ranch 
Facilities Project (“Project”) include the construction and operation of a 1-million gallon aeration 
tank (R3-5), a booster pump station 4-3 (PS4-3) within a concrete masonry building, pipelines 
connecting the proposed tank and pump station to existing facilities, and site grading and drainage 
(Site Improvements). 
 
DISCUSSION: 
 
A Request for Proposal (“RFP”) was posted on PlanetBids for Construction Management and 
Inspection Services (“CMIS”) and sent out notification of the RFP to seventeen (17) consulting 
firms. As specified in the RFP, “The District will select the proposal that best meets its needs and no 
one criterion will be determinative.”  The District received proposals in response to the RFP from 
three (3) Consulting firms – Engineering Resources of Southern California, Inc. (“ERSC”), Michael 
Baker International (“MBI”), and Albert A. Webb Associates (“Webb”).  The written proposals were 
reviewed by a three-member panel comprised by District Staff and were evaluated based on the 
following proposal evaluation criteria as: 
 
1. Past performance and qualifications of the proposed team members on similar projects (20%). 
2. Familiarity with and capacity to handle all aspects of the work (15%). 
3. Ability to complete the project within the proposed time frame (10%). 
4. The proposed project approach, scope, manner, and thoroughness in which it is presented in the 

proposal (25%). 

FROM: Van Jew, Acting General Manager 

SUBJECT: TASK ORDER NO. 4 WITH MICHAEL BAKER INTERNATIONAL FOR 
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR 
THE LORD RANCH FACILITIES PROJECT 
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5. Firm’s experience, staff availability, and financial responsibility (15%). 
6. Consultant Fees (15%). 
 
Based on the evaluation criteria above, Staff concluded that MBI provided the best value for the 
District’s needs for the Project.  The District has utilized CMIS from MBI in the past, and found 
their services to be of good value.  MBI comes highly recommended by several references and has a 
full understanding of the project.  They are currently the project manager for the installation of a 
similar project, and they have demonstrated extensive experience in booster pump stations, 
reservoirs and generators, and understand the effort needed to complete the Lord Ranch Facilities 
Project. Attached as Exhibit A is MBI’s proposal.     
 
FISCAL IMPACT:  
 
The cost to perform the CMIS for the Lord Ranch Facilities Project as proposed by MBI is 
$519,402.  This item is included in the Fiscal Year 2022/23 Capital Improvement Budget and 
sufficient funds are available in the project’s budget.    
 
STAFF RECOMMENDATION:  
 
Forward a recommendation to the Board of Directors to: 
 
1. Approve Task Order No. 4 with MBI in the amount of $519,402 for CMIS; and  
2. Authorize the Acting General Manager to execute all related documents.   
 
 
 
 

 
Respectfully Submitted, 

 
 

Van Jew, Acting General Manager 

 
 
BP:ls 
 
ATTACHMENT(S): 

1. Exhibit A - MBI's Proposal 
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EXHIBIT A 
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PROPOSAL

CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES

LORD RANCH FACILITIES
W15003, W15004 & W15006

Submitted to:

3.3.a
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We Make A Difference 
 
 
 

  P a g e  | 1 3536 Concours, Suite 100 
Ontario, CA  91764 

1. Cover Letter  
December 22, 2022 
 
West Valley Water District 
855 West Baseline Road 
Rialto, CA  92376 
 
Re: Proposal for Construction Management and Inspection Services 
 Lord Ranch Facilities (W15003, W15004 & W15006) 
 
Michael Baker International, Inc. (Michael Baker), a privately owned corporation, is pleased to present this proposal to West Valley Water 
District (WVWD or District) to provide Construction Management and Inspection for the Lord Ranch Facilities Construction Project.  Michael 
Baker's team of highly experienced individuals are well positioned to provide the requested services and has performed these services for 
WVWD in the recent past. As WVWD's construction representative, we will provide support toward a successfully completed project within 
budget and on schedule. 
 
Local, Dedicated, and Experienced Pump Station, Pipeline and Welded Steel Reservoir Professionals:  The work will be primarily staffed 
out of the Michael Baker Ontario office (3536 Concours, Ste. 100, Ontario, CA 91764). Key team members include Professional Engineers 
Patrick Hanify and Aaron Singer, who live locally in the Inland Empire, just minutes from the project site, and who have extensive experience 
providing construction management/inspection services on water infrastructure projects to WVWD since 2019 including for various site 
improvement and pipeline projects.  They have also provided Construction Management for similar projects; the recently completed Kiowa 
Plant, Bear Valley Booster and Irwin Reservoir projects and as such are familiar with the needs to successfully complete this critical project. 
 
A Team with the WVWD’s Interest at its Core: Our goal every day is to deliver a safe project with a focus on quality, schedule, and budget, 
the core elements of a successful construction program.  We are prepared to provide a group of talented professionals that have right 
experience and are adept at providing transparent and smooth inspection services.  Your interests are our interests, and our vision is to 
support the successful completion of your project in accordance with the contract documents.  
 
Effective Construction Management Plans: All construction projects carry inherent risks, and construction projects within and around 
existing facilities even more so. Our number one task as WVWD’s representative is to manage the project risks to minimize negative impacts 
on cost, schedule, and quality and the key to successful project delivery is a well-vetted plan that is updated regularly, with a focus on 
effective project delivery and timely project closeout, providing deliverables such as a construction management file, O&M manuals and 
record drawings.  
 
Patrick Hanify will serve as Michael Baker's Project Manager. Michael Baker has enjoyed its relationships on past projects with WVWD and 
look forward to continuing to our support.  Please feel free to contact Patrick, at 760/267-6389 or phanify@mbakerintl.com, if you have any 
questions on the proposal or desire to negotiate any of the terms shown on the proposed fee schedules. 
 
Michael Baker has read the RFP and understands the project and services required and will comply with 
all terms and conditions of the RFP.  This proposal will remain valid for a period of not less than ninety 
(90) days from the date of this submittal. We also acknowledge Addenda 1, 2 and 3. 
 
Sincerely, 
   
 
 
Tanya Bilezikjian, PE, QSD/P    Patrick Hanify, PE, CCM, T2, D2, QSP/D, CISEC  
Vice President      Project Manager / Resident Engineer 

Contact:  Patrick Hanify 
Project Manager/Resident 
Engineer 
(760) 267-6389 
phanify@mbakerintl.com 
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Construction Management and Inspection Services 
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2. Background on Firm 
Firm History 
Michael Baker International (Michael Baker) is a private company headquartered in Pennsylvania, since 
1940. Michael Baker offers a professional staff of nearly 600 employees in California and over 3,500 
employees globally. With an annual revenue of more than $1 billion, we have completed projects in 
over 90 countries, with over 700 local agencies. 

Michael Baker is a full-service consulting firm providing planning, engineering, surveying, and related 
professional services with staff in our Ontario, Temecula, and Palm Desert offices serving both public 
agencies and private clients in the Inland Empire for over 20 years.  We have expertise in construction 
management and inspection; water and wastewater engineering; survey and mapping; geographic 
information technology; transportation planning and engineering; traffic planning and design; civil, 
structural, and electrical engineering; land development; architecture, environmental planning; land 
use planning, urban design, and landscape architecture.  The project will be staffed from our Ontario 
office which has over 67 engineers, surveyors and planners available to support specific project 
assignments.   

The Michael Baker team will provide the District with fully qualified and experienced Construction 
Management and Inspection staff that will act in the best interest of the District.  Our Team will act as 
the eyes and ears of the District, striving to ensure that the work is completed per plans, specifications, 
and local standards, within the project schedule and budget. We will document the work of the 
contractor via construction reports and accompanied construction photographs and meet regularly 
with the contractor to discuss their ongoing commitment to the safety of the public and workers.   

 

Project Team 
Michael Baker’s proposed team understands the need to be flexible 
and highly responsive when executing task order requests. Our goal 
is to serve as an extension of your team and facilitate project 
success.  Following is an Organization Chart prepared to take 
advantage of the strengths of our expert staff, while keeping the 
structure streamlined to maintain efficiency, quality, and 
accountability.  The Michael Baker staff included in the team is 
based out of Michael Baker’s Ontario office all members have 
provided construction management services on similar projects. 
Should the project inspector be unavailable due to illness, vacation, 
etc., they will be replaced by the project RE/CM.  This is done to the 
maximum extent possible to avoid gaps in coverage and ensure that 
staff with knowledge of the project performs this critical task.   

Mr. Aaron Singer will serve as the Construction Manager and be the 
District’s primary point of contact. Aaron has provided field engineer 

and inspection services on projects for West Valley, including Santa 
Ana Ph I and Bloomington Phase 3A, and for water utilities 
throughout Southern California. Aaron is also coming off the 
recently completed Kiowa Pump Station and is well suited for this 
role.  

Aaron Singer will spearhead the effort of coordinating the needs for 
the construction inspection throughout the contract.  Ned Jutric will 
serve as the primary full-time construction inspector onsite having 
had 27 years of experience within the Heavy Civil/Mechanical 
Industry with similar project experience provided for the Jamacha 
Pump Station Replacement.  Subconsultant MCS will perform 
coating inspection, and subconsultant RMA will provide materials 
testing and geotechnical services. Both teaming partners have 
performed in these capacities on several successful projects and are 
trusted experts in their fields. 

 

Company Overview 
YEAR FOUNDED: 1940 

FORM OF ORGANIZATION:  
Pennsylvania Corporation 
Parent Company: Michael Baker 
International Holdco Corporation 
– 100% Ownership 
LEGAL NAME OF FIRM: 
Michael Baker 
International 
OFFICES:  
Locally:  9 
Nationally: 90 
EMPLOYEES:  3,582 

SOUTHERN CALIFORNIA 
OFFICE LOCATIONS:  
Camarillo          Palm Desert 
Carlsbad           San Diego 
Long Beach      Santa Ana 
Los Angeles      Temecula 
Ontario 
CALIFORNIA DEPARTMENT 
OF INDUSTRIAL 
RELATIONS: 
#PW-LR-10000631983. 
Registration expires 6/30/2023.  
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The Michael Baker Support Team  
Michael Baker has and unmatched support staff for this project. 
Miles Costanza, Marek Przywara, and Sal Sheikh will serve as the 
support team, and will be available to the construction manager, 
resident engineer, and inspectors to answer questions, provide 
clarifications, and help review contractor and agency documents 
when specialized experience beyond the typical construction project 
is needed. Each member of the support team has been selected 
based on their expertise in design of these types of projects. Michael 
Baker understands that we are not currently under contract to 
provide Engineering Services During Construction as part of the 
design contract.  We recommend that the design team remain 

involved during construction as they will be a valuable resource 
should design changes need to be made, if unforeseen conditions 
are encountered in the field, if deviations are submitted for critical 
construction materials, or if assistance with SCE service items (Green 
Tag Inspection) or startup/testing is necessary.  We could also 
include these services as part of the Construction Management 
Contract and Michael Baker is uniquely positioned to do this.  If this 
is the desire of the District Michael Baker recommends an additional 
budget of $20,000.00 to be used as needed and authorized by 
WVWD to engage the Engineers of Record. 

 
 
 
 
 
 
 
 
Organization Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With a local, committed, and qualified construction manager, we have the right 
chemistry and know-how to get the job done.  
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Project Team Qualifications Matrix 
 

Team Member 
Technical Experience 

Yrs. of Exp Qualifications 

Patrick Hanify 
Project Manager / Resident 
Engineer 
 

17 B.S., 2007, Civil Engineering, Geospatial Option, CalPoly, Pomona 
Professional Engineer - Civil, CA, 2012, 79874 
Grade II Water Distribution Operator, CA, 2018, 49529 
Grade II Water Treatment Operator, CA, 2011, 32145 
Certified Inspector of Sediment & Erosion Control, CA, 2012, 0789 
Qualified SWPPP Practitioner (QSP), CA, 2011, 20942 
Certified Construction Manager, 2018, 8612 
OSHA 30-Hour Construction Outreach Training, 2008 

Tanya Bilezikjian 
Principal In Charge 

18 M.S., 2001, Civil Engineering/Environmental, University of California, Irvine 
B.S., 1999, Chemical Engineering, University of California, Irvine 
Professional Engineer – Civil, CA 2008, 72119 
Qualified SWPPP Developer/Practitioner, CA, 2010, 00072 

Aaron Singer 
Construction Manager 
 

7 B.S.C.E., 2016, Civil Engineering, California Baptist University 
Professional Engineer – Civil, CA 2022, 94535 
OSHA 30-Hour Construction Outreach Training 

Ned Jutric  
Inspector 

27 M.S., Environmental Quality Engineering, University of Alaska  
B.S., Mechanical Engineering, the University of Sarajevo 
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3. Statement of Understanding and Approach 
Project Understanding  
Having visited the site and reviewed the provided plans, 
specifications, 2020 Water Facilities Master Plan and the Fiscal 2021-
2022 Capital Improvement Budget, we understand that WVWD is 
seeking to increase the pumping capacity of Pressure Zone 4 to 
meet the peak day demands for Pressure Zone 4 and also provide 
water to Pressure Zones 5, 6, 7 and 8, which are supply dependent 
pressure zones. Based on this demand, approximately 16,000 gpm 
of additional pump station capacity is recommended in this zone. 
To provide some of this additional capacity, WVWD proposes to 
construct several projects at the Lord Ranch Facility, which would 
allow the District to utilize additional capacity through the Base Line 
Feeder (“BLF”) transmission pipeline, the source of which is 
purchased groundwater from the San Bernardino Valley Municipal 
Water District.  The proposed infrastructure projects on the Site 
include the construction and operation of the 1-million-gallon 
Aeration Tank (“R3-5”) Project W15003, the Booster Pump Station 
4-3 (“PS4-3”) Project W15004 within a concrete masonry building, 
pipelines connecting the proposed tank and pump station to 
existing facilities, and Site Grading and Drainage Improvements 
(“Site Improvements”) Project W15006.The PS4-3 Booster Pump 
Station is ultimately designed for eight booster pumps with an 
approximate 2,980 gpm capacity and a station capacity of 
approximately 20.0 million gallons per day (mgd) (20,860 gpm with 

one pump on standby). This booster station will be initially equipped 
with four pumps for a capacity of 8.6 mgd or 8,940 gpm with one 
pump on standby. 

The R3-5 Reservoir is a 1-million-gallon steel welded Aeration Tank.  
The 80 foot diameter 35 foot tall reservoir is not intended to float 
on the District’s distribution system and will serve as a forebay to 
the Lord Ranch Facility pump station expansion. 

The Site Improvement Project will provide updates to the overall 
Lord Ranch facility that is currently occupied by existing pump 
station 4-1, 3-2 Reservoir, and groundwater wells 7, 8A, and 36. 

The project primarily consists of the following items: 

• Construction of a new steel welded 1.0 MG Aeration Tank 
• Construction of new 8,940 gpm pump station within a 

concrete masonry building  
• 750 KW generator 
• Steel site piping and connections to the proposed tank and 

existing facilities 
• Exterior fuel tank and appurtenances 
• New SCE service 
• Site improvements including grading, drainage, paving, 

fencing and modifications to the existing Reservoir R3-2 

 

Key Observations 
The Michael Baker team has reviewed the documents and, based 
upon our history and experience, identified the following project 
specific challenges and solutions:  

#1 Key Issue/Risk – Procurement and Aggressive 
Schedule  

Due to current economic conditions, as we have seen with similar 
projects, materials procurement times have increased significantly 
on several project-critical items. These procurement times could 
have a significant impact on the contractor’s overall schedule.  These 
items include: 

• Standby Generator – As noted in Addendum 2, the 
generator is now expected to take approximately 2 years 
for delivery 

• Motor Control Center – We have recently seen MCCs take 
4-6 weeks to provide a submittal than procurement times 
of 10-16 months 

• Switchboard – We have recently seen QED switchboards 
take 4-6 weeks to provide a submittal than procurement 
times over 1 year 

• Pumps and Motors – We have seen submittals take 4-6 
weeks followed by another 26 weeks to procure 

The best way to mitigate these durations is to push the contractor 
early to begin procurement.  Michael Baker will engage the 
contractor prior to the NTP and preconstruction meeting to 
encourage they begin this process and discourage deviation from 
the plans and specs to shorten the initial timelines.  We will also 
request updates from the contractor and their suppliers on these 
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items during each progress meeting to stay on top of these times. 
Some additional measures that could also improve procurement 
durations are removing the shop testing requirements for the 
pumps and motors: we would not recommend this but it could 
shave 10-12 weeks off procurement based upon information from 
pumping suppliers. Another way to decrease procurement time for 
the switchboard is to consider a non-custom model.  We have 
observed more common switchboards have significantly shorter 
procurement times but it comes at the expense of the custom 
features of the switchboard included in the design.  However, 
neither option should be considered if it does not impact the overall 
completion date, which would likely be centered around the 
generator. One solution related to the generator could be to 
commission the facilities without the generator to allow WVWD to 
have use of these facilities while they await the delivery of the 
generator. Additionally, WVWD could install a generator connection 
box to allow for a portable emergency generator to be brought to 
site and utilized in an emergency condition until the permanent 
generator is delivered and installed.  This option would have design 
and cost impacts that should be considered but it would allow for 
flexibility and use of the facilities prior to overall project completion. 

#2 Key Issue/Risk – Near Critical Construction 
Activities 

With the potential of significant procurement times as noted in key 
issue #1 it could be easy for the contractor to lose sight of other 
near critical path tasks.  Based upon work on similar projects, a few 
of these items include the Edison service items and the steel welded 
tank.  

For the Edison service work, the contractor is required to schedule 
Edison’s service and coordinate all Edison’s inspections in 
accordance with the requirements of SCE. Ensuring the contractor 
includes these efforts within their schedule and follows up with the 
contractor throughout the project during the bi-weekly progress 
meetings will help mitigate any potential issues. 

While the materials for the steel tank do not appear to currently be 
a significant impact, there are few qualified contractors to perform 
this work. Because of this, these contractors are overextended and 
can take much longer to produce submittals, mobilize to site and 
complete their work.  Similar to the approach to the new SCE service 
above we will engage the contractor early and often to ensure these 
activities are on track and mitigate potential impact to the schedule.  

#3 Key Issue/Risk – Tie-ins  
This project includes multiple connections to the 

existing infrastructure.  We will ensure that the contractor potholes 
and verifies the location of all existing utility lines prior to any 
excavation and that, whenever connecting to existing infrastructure, 
a thought out and well-prepared plan can help bring a successful, 
rapid, and uneventful system connection. 

#4 Key Issue/Risk – Material Deviations 
 As with most projects, the contractor will likely look 

to deviate from the specifications as it relates to material 
manufacturers and other contract requirements. With so many 
materials on this project having long procurement times, it will be 
critical that the contractor identify and note any and all deviations 
with every submittal. Our process of review looks for these 
deviations prior to engaging the engineer of record or WVWD to 
make sure that the submittal is per plan or detailed in such a way 
that will limit review time and resubmittals by the contractor. We 
also detail this process very clearly in the preconstruction meeting 
to set the tone early.  Common deviations that we have observed 
on recent similar projects are the steel welded tank submittal and 
the tank appurtenances, and the CML&CMC piping submittals and 
the addition of flanges and other additional connections. 
Understanding and addressing these submittals and potential 
deviations early will ensure these activities are on track and mitigate 
potential impacts to the schedule.  

#5 Key Issue/Risk – Existing Conditions 
Having visited the site, it appears the plans do not 

address some existing conditions that could be considered a 
changed condition if not addressed during the bid.  These items are 
the pile of spoils towards the middle of the project site, the existence 
of a above-ground utility box that is potentially a phone utility box, 
and the existence of a blow-off near the location of the proposed 
entrance within the new site paving.  These items are all visible from 
Pepper Avenue.  However, calling these items out during a potential 
pre-bid meeting and 
within an addendum 
issued prior to receipt of 
bids would prevent a 
potential change order to 
address these items. 
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Differentiating Services 
• The Michael Baker team is currently wrapping up the 

construction management of two booster pump stations with 
one having an on-site emergency generator, and two other 
projects to erect steel welded reservoirs. The proposed team 
also recently completed the Kiowa Plant Project which is very 
comparable to the Lord Ranch Facilities Project, as it contained 
a booster pump station with a new on-site welded reservoir, 
site grading and an emergency on-site generator. In addition 
to this recent experience, our team also includes Miles 
Costanza, Marek Przywara, and Sal Sheikh all of whom have 
been involved with the design of WVWD’s 7-2 Pump Station.  

• On the last three Construction Management contracts that 
Michael Baker provided to WVWD, with the help of District 
staff, we have successfully negotiated each project to be 
completed under the initial Contract Value.  Michael Baker’s 
team looks for efficiency values wherever and whenever 
possible.   

o Reservoir 2-3 Site Improvements was completed $4.5k 
under the original contract value and negotiated 
nearly 18% of the contract value in project credits. 

o Bloomington 3A was completed $26k under the 
original contract. 

o Santa Ana Phase I was completed $12k under the 
original contract. 

• Similarly on these projects Michael Baker completed the 
projects without expending the full contract value for our 
services. 

o Reservoir 2-3 Site Improvements was completed with 
$3.5k remaining in value on a $74k contract. 

o Bloomington 3A was completed with $58k remaining 
in value on a $450k contract. 

o Santa Ana Phase I was completed with $30.5k 
remaining in value on a $192k contract. 

 
Project Approach / Methodology 
Michael Baker will perform comprehensive construction 
management services throughout the entirety of the project and will 
provide technical and administrative management services. Michael 
Baker will provide coordination and oversight of all activities related 
to the construction of the project, maintain close liaison with 
WVWD’s designated staff, and copy the WVWD staff on all 
correspondence.  Michael Baker will provide professional 
construction management services including but not limited to pre-
construction, construction management, records, construction 
reports, and project administration in accordance with the 
requirements of the Scope-of-Work.   

Michael Baker will serve as an extension of the District’s staff.  Our 
construction management team has extensive experience 
overseeing the construction of water infrastructure from the 
perspective of a public utility.  We have the right background to 
understand and represent the District’s interests and work diligently 
to manage the project budget and construction quality.  

Role of the Construction Management Team  

The primary role of your CM team is to represent the District by 
protecting the District’s investment, managing the project risks 
associated with change order costs and potential delays, and 

guiding the Contractor through the startup and commissioning 
process to deliver the four typical metrics of every successful project:   

1.  On Time. Manage the schedule so the project is delivered 
within the planned time frame, including any verified 
extensions, from breaking ground to commissioning. 

2.  On Budget. Manage the construction process and change 
orders to deliver the project within the budget, the planned 
contingency, and without claims. 

3.  Quality. Implement a quality assurance process to deliver good 
workmanship, long-lasting value, and a well-constructed plant 
Operations staff readily accepts.  

4.  Safely Built. Deliver the project constructed in a safe manner by 
the Contractor, with no recordable accidents. 

Managing the Schedule  

Schedule is a key driver with any project. We will diligently work with 
the District, Designer, and Contractor to identify potential delays 
before they arise and look to implement schedule reducing 
strategies. Our team will make sure that the Contractor provides 
their Look Ahead Schedules. The Look Ahead Schedule will include 
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activity IDs, activity descriptions, and activity float values that 
correlate to the baseline schedule. The schedule will be updated 
prior to every progress meeting and communicated to all involved 
Subcontractors, inspectors, operation, and management staff. The 
monthly schedule update will reflect the Contractor’s schedule 
performance and forecast dates of key activities and milestones. It 
will also show the critical activities leading to the achievement date 
of key milestones. Reviewing the schedule with the Contractor will 
help facilitate practical solutions to enhance the construction 
schedule, identify issues that could potentially impact the schedule, 
and mitigate schedule delays when encountered. Our team’s 
experience working with Contractors gives us a unique perspective 
into the Contractor’s scheduling process and will provide valuable 
insight and practical knowledge to help facilitate proactive solutions 
to any schedule-related challenges.  

CM Safety Approach  

Safety is the priority of our team. The selected Contractors will be 
responsible for site safety, but our job will be to review and help to 
oversee the safety procedures developed by the Contractor. Michael 
Baker’s internal SLAM Safety Program will be the centerpoint of our 
safety approach: Stop, Look, Assess, and Manage risks. Michael 
Baker’s Regional Construction Services Team includes more than 20 
Cal-OSHA Certified and safety trained professionals, all with an 
excellent safety record.  Safety is our top priority, with the 
commitment of the Executive Management at Michael Baker, our 
staff is prepared to monitor construction site safety. 

Document Control System 

Michael Baker utilizes password-protected, web-based, project 
specific Document Tracking System web-site (BOX.com).  The BOX 
system is available to allow the District, and all project team 
members, to obtain up-to-date construction management and 
inspection information including: Plans and Specifications, NPDES 
Permit and SWPPP Compliance Reporting and Documentation, 
Daily Reports, Submittals, RFI’s, Punch Lists, Materials Tickets and 
Test Reports, Meeting Minutes, and Images seamlessly 24 hours a 
day.  Use of these technologies allows Michael Baker the ability to 
perform nearly every conceivable construction management task, 
efficiently and economically.  

Ultimately, our team’s overarching role is to make sure the District 
receives the full value of its investment in the construction contract 
and the CM oversight.   

 

Contract Compliance Procedures 

Expediting and processing  RFIs, submittal reviews, clarifications, 
change orders, and contract closeout activities are critical to all 
projects. The best opportunity to control and protect against change 
orders is during the processing of these documents and prior to the 
contractor mobilizing to site. Our approach is to review and respond 
to as many of the RFIs and submittals as possible in the field, before 
involving the Design/Reviewing Engineer. Clearly there are RFIs that 
only the Design Engineer can address, and in such cases we will 
immediately transmit such RFIs to the Design Engineer for review. 
In our experience, many RFIs can be addressed by simply pointing 
the General Contractor to the appropriate section of the contract 
documents. Part of our responsibility is to monitor and vet both the 
RFIs and responses for clarity, time impacts, scope changes, 
repeated questions, design intent changes, quality changes, cost 
changes, contract term changes, criticality, constructibility, response 
times, owner preferences, and solutions.  

Proactive Dispute Avoidance & Resolution Leads to Fewer Claims  

As the District’s Construction Manager, Michael Baker will be the 
central conduit for communication between the Contractor, the 
District, and other jurisdictional parties.  Our role is integral to 
managing requests for modifications in the drawings and 
specifications.  Regardless of the consultant’s good work in 
preparing the contract documents, there will be differing site 
conditions, operational complications, equipment compatibility 
issues, conflicts or problems with the contract documents, and 
scope changes throughout project construction that will necessitate 
changes.  Michael Baker applies a systematic approach to change 
order management so that contract changes are handled efficiently 
and fairly.  
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Experience has taught us that the best way to resolve a conflict is to 
avoid it in the first place.  Michael Baker will take actions to avoid 
disputes including:   

• Helping the District to allocate risks clearly and fairly based 
on the contract documents  

• Performing contract obligations on-time and maintain 
complete records  

• Defining problems quickly and working diligently to 
contain the condition and minimize impacts  

• Cooperating with other team members and remaining 
flexible  
 

If conflicts do arise, Michael Baker will lead efforts to resolve the 
issues outside of litigation.  We will apply our experience and 
expertise within the framework established in the contract 
documents to work towards an acceptable outcome.  

Michael Baker will give the District a clear picture of the substance 
and implications surrounding a potential change so that the District 
can make a well-informed decision. 

The greatest opportunity to drive a project to success comes in the 
preconstruction phase.  Our value to the client and the team comes 
from our “lessons learned” and our construction management 
systems to collect and manage information. 

 
Responsibilities of WVWD and Michael Baker 
Responsibilities of WVWD: 

1) Schedule Operations or provide appropriate contacts to 
WVWD staff for shutdowns and tie-ins once requested and 
scheduled by the Contractor. 

2) Provide record drawings and pipeline atlas maps for work 
should the project require additional information. 

3) The District and/or Contractor will provide construction 
staking and Survey. 

4) The District and/or Contractor will provide any necessary 
permits. 

5) The District and/or Contractor will provide all compaction 
testing and welding inspection. 

6) Authorize any deviation from the contract documents or 
approve any substitute materials or equipment. 

7) Attend progress meetings as needed. 
8) Coordinate with the Engineer of Record for issues that 

require their input; Michael Baker can perform this 
coordination effort but would seek authorization from 
WVWD and guidelines (if any) for that communication). 

9) In the unlikely event that the project encounters a changed 
condition during construction, WVWD will expedite 
authorization for changes in the work should conditions in 
the field require swift response in order to avoid impact to 
the project schedule and construction costs. 

Responsibilities of Michael Baker: 

1) Provide the requirements of the scope as outlined in the 
RFP and herein. 

2) Serve as WVWD’s liaison with the Contractor. 
3) Assist the District’s Engineer in carrying out the 

responsibilities at the Project site. 
4) We recommend that the design team remain involved 

during construction as they will be a valuable resource 
should changes need to be made to the design, 
unforeseen conditions are encountered in the field, 
deviations are submitted for critical construction materials, 
assistance with SCE service items (Green Tag Inspection), 
and/or assistance with start-up and testing is needed. 
Additionally, retaining the design consultant allows for the 
continuity of design intent. 
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4. Scope of Work 
 
Distribution of Responsibilities 
The Michael Baker team understands and can provide all of the 
scope of services as outlined in the RFP.  However, in the interest of 
brevity we will not describe all the tasks in detail. Michael Baker’s 
team understands that the fundamentals for successful project 
delivery are the people, processes, and tools.  

Michael Baker also acknowledges the following items: 

• Michael Baker may not authorize any deviation from the 
contract documents or approve any substitute materials or 
equipment.    

• Michael Baker may not undertake any of the responsibilities 
of the Contractor, Subcontractors, or Contractor's 
superintendent.    

• Michael Baker may not expedite work for the Contractor.    

• Michael Baker may not advise on or issue directions relative 
to any aspect of the means, methods, techniques, sequences 
or procedures of construction unless such is specifically 
called for in the contract documents.    

• Michael Baker may not advise on or issue directions as to 
safety precautions and programs in connection with the 
work.    

• Michael Baker may not authorize the owner to occupy the 
project in whole or in part.    

• Michael Baker may not participate in specialized field or 
laboratory tests.    

 
Task 1 - Construction Management Services 
A. Schedules 

• Michael Baker will review the construction progress 
schedule, schedule of Shop Drawing submissions, and 
schedule of values prepared by the Contractor. Michael 
Baker will consult with the District's Engineer concerning 
their acceptability. Michael Baker shall advise WVWD of 
problems and provide suggestions for correcting problems.  
Michael Baker shall assist in advising affected agencies and 
the public of schedule changes.   

B. Meetings 

• Pre-Bid Conference - Michael Baker will attend and 
document one pre-construction conference. Prepare and 
distribute agendas to those in attendance. It is assumed that 
there will be one 2-hour meeting attended by project 
manager and construction manager. 

• Pre-Construction Conference - Michael Baker will attend 
and document one pre-construction conference. Prepare and 
distribute agendas and meeting minutes to those in 
attendance. It is assumed that there will be one 2-hour 
meeting attended by Michael Baker staff. 

• Progress Meetings - Michael Baker will plan, organize, 
attend, and document progress meetings, as-needed, with 
the Contractor in consultation with the District's Engineer. At 
a minimum, meeting attendees will review the contractor's 
look ahead schedule, review status of submittals, requests for 
information or clarification, and potential change orders, 
progress payments, and address issues affecting 
performance of the work. The budget is based on 24 bi-
weekly 1-hour meetings attended by Michael Baker's 
construction manager. The project inspector will attend all 
site meetings during construction and as the meetings 
dictate, and the project manager will attend as necessary (at 
least 16 meetings). Michael Baker assumes these meetings 
will be conducted virtually if the meeting takes place prior to 
mobilization or as the work dictates.  

C. Liaison 

• Serve as the District’s liaison with the Contractor, working 
principally through the Contractor's superintendent and 
assisting him in understanding the intent of the Contract 
Documents.  
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• Assist in obtaining additional details or information, when 
required at the job site for proper execution of the Work.  

• Alert the Contractor directly and through his superintendent, 
to the hazards involved in accepting or acting upon 
instructions from the District or others, except instructions 
transmitted through the District's Engineer or the Contractor 
itself. 

• Coordinate with District operations staff, as necessary, for 
shutdowns, tie-ins, water quality testing, and any other 
activity related to the District's existing system. 

D. Shop Drawings  

• Review and approve Shop Drawings per the Drawings and 
Specifications and District concurrence.  

• Advise the District’s Engineer and the Contractor or his 
superintendent immediately of the commencement of any 
Work requiring a Shop Drawing submission if the submission 
has not been approved by the District’s Engineer. 

• Respond to RFIs – We are assuming 10 RFIs for this proposal. 

• The budget is based on tracking and routing 30 submittals, 
including re-submittals.  

E. Review of Work, Rejection of Defective Work, Inspections 
and Tests  

• Michael Baker will conduct on-site observations of the Work 
in progress to assist the District's Engineer in determining 
that the project is proceeding in accordance with the contract 
documents and that completed work will conform to the 
requirements of the contract documents.  

• Milestone on-site observation services serve to review 
compliance with the contract documents. These milestone 
observations do not constitute a complete quality control 
inspection program and will be provided to observe periodic, 
general compliance with the contract documents only. 

• Report to the District's Engineer whenever it is believed that 
any work is unsatisfactory, faulty or defective, or does not 
conform to the requirements of the contract documents, or 
does not meet the requirements of any inspections, tests, or 
approval required to be made; and advise the District's 
Engineer when they believe the work should be corrected, 
rejected, or should be uncovered for observation, or requires 

special testing or inspection. Michael Baker will consult with 
the inspection team for recommendations.  The 
correspondence will likely be conveyed through a 
construction deficiency notice or a quality discrepancy report. 

• Verify that tests, equipment, and systems start-ups and 
operating and maintenance instructions are conducted as 
required by the contract documents and in the presence of 
the required personnel, and that the Contractor maintains 
adequate records thereof; observe record and report to the 
District's Engineer appropriate details relative to the test 
procedures and start-ups.  This will include the compaction 
tests as required by the construction contract. 

• Accompany visiting inspectors representing public or other 
agencies having jurisdiction over the project; record the 
outcome of these inspections and report to the District's 
Engineer. It is anticipated that no such visits will occur on this 
project; however we will assume one such visit may occur. 

F. Interpretation of Contract Documents 

• Transmit to the Contractor the District Engineer’s 
clarifications and interpretations of the contract documents. 

G. Modifications 

• Receive, consider, and evaluate the Contractor's suggestions 
for modifications in drawings or specifications and report 
them with recommendations to the District's Engineer. 
Perform change order analysis and make recommendations 
to the District's Engineer. 

• Michael Baker shall advise WVWD when changes are needed 
and assist WVWD with preparation of change orders, as 
needed. We will receive, track, review and provide 
recommendations regarding all Contractor requests for 
changes, including whether the changes are warranted.   

• Assumes the review and processing of four change order 
requests. 

H. Records 

• Michael Baker will maintain digital, orderly files for 
correspondence, reports of job conferences, shop drawings 
and samples submissions, and contract documents including 
all addenda, change orders, field orders, additional drawings 
issued subsequent to the execution of the agreement, the 
District Engineer’s clarifications and interpretations of the 

3.3.a

Packet Pg. 20



Construction Management and Inspection Services 
Lord Ranch Facilities  

(W15003, W15004 & W15006) 
 

  P a g e  | 13 

contract documents, progress reports, and other project- 
related documents.  

• Michael Baker will keep a daily log, recording hours on the 
job site, weather conditions, data relative to questions of 
extras or deductions, list of visiting officials, daily activities, 
decisions, observations in general and specific observations 
in more detail as in the case of observing test procedures. 
We will provide copies to the District's Engineer. This will be 
done for the days on-site only and will request this 
information be included in the third-party inspection reports. 

• Michael Baker will maintain a digital record of names, 
addresses, and telephone numbers of all the Contractors, 
Subcontractors, and major Suppliers of equipment and 
materials to the site. 

• Michael Baker utilizes “BOX”, a state of the art, password-
protected, web-based, project specific Document Tracking 
System (DTS) web-site.  This system provides real-time status 
and instant access for all project team members, to obtain 
up-to-date, construction management information 
including: plans and specifications, submittals, RFI’s, punch 
lists, materials tickets, progress payments, meeting minutes, 
and photographic images seamlessly, 24 hours a day.  

• Michael Baker will maintain logs to file, track, and process 
correspondence, submittals, RFIs/RFCs, and other 
documents. Logs will be in Microsoft Excel format. Project 
correspondence will be conducted via email whenever 
possible and project documents will be transmitted and 
stored in digital format. Upon project completion, Michael 
Baker will provide an electronic copy of the project file 
database via thumb drive for the District to download. 

I. Reports 

• Furnish periodic reports as required of progress of the Work 
and the Contractor's compliance with the approved progress 
schedule and schedule of shop drawing submissions. The 
reports are to be accompanied with photographic 
documentation of project progress. Report and photographs 
can be submitted in digital format. Reports are due no later 
than two days following the review of the work performed 
and shall be submitted to the District's Engineer.  

• Consult with the District’s Engineer in advance of scheduled 
major tests, inspection or start of important phases of the 
work. 

• The budget is based on preparing two (2) summary reports, 
mid project and at project closeout but this information will 
be discussed and documented during progress meeting. 

J. As-builts 

• Review and verify Contractor’s redline as-builts and provide 
the District Engineer with an original hard and scanned copy. 

K. Payment Requisitions 

• Review applications for payment with the Contractor for 
compliance with the established procedure for their 
submission and forward them with recommendations to the 
District's Engineer, noting particularly their relation to the 
schedule of values, work completed, and materials and 
equipment delivered at the site, including final retention, 
substantially complete and recommended filing of Notice of 
Completion.  Michael Baker will also ensure that payment 
requests are accompanied with the appropriate releases. 

• It is assumed that the construction manager will be required 
to review up to 12 contractor pay applications and that the 
inspection team will assist with quantities completed to date 
for each pay application.   

L. Guarantees, Certificates, Maintenance and Operation 
Manuals 

• During the course of work, Michael Baker will verify that 
guarantees, certificates, maintenance and operation 
manuals, and other data required to be assembled and 
furnished by the Contractor are applicable to the items 
actually installed; and submit this material to the District's 
Engineer for his review and forwarding to the Owner prior to 
final acceptance of the project. 

M. Completion 

• Before the District issues a Certificate of Substantial 
Completion, Michael Baker will submit to the Contractor a list 
of observed items requiring correction (punch-list). This will 
include comparison to preconstruction conditions. 
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• Michael Baker will conduct a final inspection with the District, 
District's Engineer, and Contractor and prepare a final list of 
items to be corrected. 

• Michael Baker will verify that all items on the final list have 
been corrected to the satisfaction of the District's Engineer. 

• Michael Baker will complete all project close-out tasks within 
30 days of the filing of the NOC and receipt of the Retention 
Pay Application. 

 
Task 2 - Construction Inspection Services 
In addition to working with the Construction Manager and WVWD 
on the tasks above and noted in the RFP the on-site inspector will 
also be providing:  

• The inspector will be present for the duration of the 
estimated 360 calendar day construction contract.  The 
inspector will cover all major aspects of the work which can 
affect the quality and the long-term performance of the 
project.  The inspector will wear personal protective 
equipment, including appropriate headgear, footwear and 
reflectorized vest, when on the project site.   

• The inspector will have on the project all necessary 
equipment, tools, and supplies needed to carry out the 
required duties.  The construction inspection services will 
include comprehensive observation and inspection.  
Additionally, the inspector will perform the following tasks as 
part of their services: 
o Review plans and specifications and other construction 

related documents.  
o Photograph project prior, during and after construction.  
o Interpret plans, specifications and regulations and 

ensure that contractors are following their contracts.  
Provide inspection to ensure projects are constructed 
according to project plans and specifications.  

o Provide continuous inspection of the Work of the 
Contractor at the site when being performed.  

o Maintain daily logs showing site and weather 
conditions; traffic control measures taken by the 
contractors: labor, equipment and materials used; 
quantity of work performed; and major incidents/safety 
violations.  Daily logs are to be submitted to the 
Construction Manager upon project completion.  

o Provide accurate measurements of work completed by 
contractors in accordance with contract documents.  

o Review and evaluate proposed change orders and 
render recommendations to the Construction Manager.  

o Monitor contractor’s compliance with established safety 
regulations.  Observe public safety and convenience.  
Coordinate with contractor access to adjacent 
businesses/residents during construction.  

o Review soil compaction and materials testing.  Ensure 
that contractors do not install materials without 
approved material testing.  All failed tests will be noted 
and corrective measures taken. 

Michael Baker assumes the following: 

• The District and/or Contractor will provide construction staking 
and survey. 

• Labor and expenses to be billed on a time and materials basis 
until the project is completed or the budget is expended. 

• ODC's to be billed at cost +15%. 
• Contractor to pay for all overtime inspection. 
• Source inspection/witness testing beyond shop coating 

inspection will be quoted if needed and locations of inspection 
identified. 

• Contractor to pay for all processing costs related to submittals 
beyond the first resubmittal. 

• Overtime rates will be at the rates at 1.5, and double time at 
2.0 provided and attached in the standard rate sheet. 

• For personnel types not shown, if needed, will be billed at the 
rates on the standard rate sheet for the year in which the 
agreement is executed. 

• The Estimate does not include permit procurement. 
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5. References 
 

Representative Projects 
Project Name:  Kiowa Booster Pump 
Station 
 
Reference:  Golden State Water 
Company 
630 East Foothill Boulevard 
San Dimas, CA  91773 
Dennis Ambayec, Capital Program 
Engineer 
(626) 430-4254 
 
Time Period:  2020 – 2022 

Description of Services:  Michael Baker provided construction management services for 
this plant project, including drilling, equipping, testing a groundwater extraction well, 
disinfection building, steel welded reservoir, a diesel-powered emergency generator, and 
a booster station containing two 30-horsepower duty pumps and one 125-horsepower fire 
pump for fire flow demands.  The project also included the procurement and installation of 
CML&C piping, DIP piping a new SCE service new antenna with integration into the 
existing SCADA system and site grading, paving and drainage modifications. Michael 
Baker also provided contract administration, scheduling, RFI submittals, inspection reports, 
digital photos, progress payments, and the final punch list. 

Project Name:  Del Monte Treatment 
Plant Improvements 
 
Reference:  Golden State Water 
Company 
630 East Foothill Boulevard 
San Dimas, CA  91773 
Roman Silvestre 
(626) 485-9613 
 
Time Period:  6/22 – 6/23  

Description of Services:  Michael Baker was retained by Golden State Water Company to 
provide project and construction management for this treatment plant improvement 
project, which includes a booster station, well rehab, arsenic treatment system, steel 
bolted backwash tank, and chemical building capable of producing 3,200 gpm.  The 
project also included the procurement and installation of CML&C piping, DIP piping a new 
SCE service new antenna with integration into the existing SCADA system and site grading, 
paving and drainage modifications all within an active plant that contained 2 welded 
steel reservoirs and existing boosters that are to be demolished upon the completion of the 
new booster station. 
 

Project Name:  Bear Valley Booster 
Pump Station 
 
Reference:  Golden State Water 
Company 
630 East Foothill Boulevard 
San Dimas, CA  91773 
Octavio Verduzco 
(909) 506-0479 Ext.217 
 
Time Period:  2/22 – 3/23 

Description of Services:  Michael Baker was retained by Golden State Water Company to 
provide project and construction management for this Booster Station Project, which 
included a CMU booster station capable of producing 2,700 gpm.  The project also 
included the procurement and installation of an on-site standby generator, site grading 
and drainage modifications, CML&C piping, DIP piping a new SCE service new antenna 
with integration into the existing SCADA system all within an active plant that contained 2 
welded steel reservoirs and existing boosters that are to be demolished upon the 
completion of the new booster station. 

Project Name:  Rix Wells Retrofit 
 
Reference: San Bernardino Municipal 
Water District 
380 East Vanderbilt Way 
San Bernardino, CA  92408 
Steve Miller, Director of Water Utility 
(909) 453-6170 
 
Time Period:  4/17 – 12/18 

Description of Services:  Michael Baker provided construction management and inspection 
services for the Regional Tertiary Treatment Rapid Infiltration and Extraction (RIX) Wells 
Retrofit Project, which constructed one new well; equipped four wells; constructed a DIP 
pipeline to convey produced well water to the existing RIX site; provided appurtenances, 
electrical and control systems, power control center and CMU building that housed the 
well VFD’s and standby generator; installed pre-purchased pumps, motors, and variable 
frequency drives; installed pre-purchased standby diesel emergency generator; repaired 
and reconstructed existing improvements affected by the work; and provided incidentals for 
a complete and usable facility. 
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Additional Representative Projects 
 

 
 
 

20
22

 

Project Name:  Bloomington Area 
Waterline Replacement Project, 
Phase 3A 
 
Reference:  West Valley Water 
District 
855 West Baseline Road 
Rialto, CA 92376 
Bertha Perez, Associate Engineer 
909-875-1804 x 349 
 
Time Period:  8/19 – 4/20 

Michael Baker provided construction management, construction 
monitoring, and contract administration services for this $1.5 
million project involving the installation of new 8” mainline, 
abandonment of existing services and mainline, and relocation of 
existing service laterals to serve Zone 2, in the Bloomington Area, 
as part of Phase IIIA. Work consisted of the installation of 5,601 
LF of CML&C waterline, 141 relocated service laterals, 14 new fire 
hydrant assemblies, and repaving operations along 10th Street & 
11th Street, between Linden Ave. and Locust Ave., and along 
Maple Ave. Michael Baker was integrally involved in verifying 
quantities and ensuring quality control; providing community 
relations and monitoring site safety; coordinating survey; 
conducting bi-weekly progress meetings and preparing minutes; 
monitoring project schedules; and preparing and processing 
control documents. 

• CML&C Piping 
• Work with WVWD 
Key Team Members 
Patrick Hanify 
Aaron Singer 

20
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Retrofit of RIX Expansion Project 
Test Wells into Production Wells 
Project, Construction Management 
and Inspection Services 
Colton, CA 
Agency: SBMWD 
Construction Cost: $4.8M 

Michael Baker provided construction management and 
inspection services for the Regional Tertiary Treatment Rapid 
Infiltration and Extraction (RIX) Wells Retrofit Project, which 
constructed one new well; equipped four wells; constructed a 
pipeline to convey produced well water to the existing RIX site; 
provided appurtenances, electrical and control systems, power 
control center and building; installed pre-purchased pumps, 
motors, and variable frequency drives; installed pre-purchased 
standby diesel emergency generator; repaired and 
reconstructed existing improvements affected by the work; and 
provided incidentals for a complete and usable facility. 

• CMU Structure  
• Emergency 

Generator (within 
CMU Structure)  

• Pumps and Motors 
• Work within active 

plant 
• New Electrical 

Service 
Key Team Members 
Patrick Hanify 

20
21

 

Construction Management and 
Inspection for Zone 2 Waterline 
and Service Relocation in the 
Bloomington Area, Phase IIIA 
Bloomington, CA 
Agency: West Valley Water District 
Cost: $58,330 (Fee) 

Michael Baker provided construction management, construction 
monitoring, and contract administration services for this $1.5 
million project involving the installation of new 8” mainline, 
abandonment of existing services and mainline, and relocation of 
existing service laterals to serve Zone 2, in the Bloomington Area, 
as part of Phase IIIA. Work consisted of the installation of 5,601 
LF of CML&C waterline, 141 relocated service laterals, 14 new fire 
hydrant assemblies, and repaving operations along 10th Street & 
11th Street, between Linden Ave. and Locust Ave., and along 
Maple Ave. 

• WVWD Project 
• CML&C Pipe 

 
 
 

Key Team Members 
Patrick Hanify 
Aaron Singer 

20
19

 

Reservoir 2-3 Construction 
Management Inspection Services 
Rialto, CA 
Agency: West Valley Water District 
Cost: $74,115 (Fee) 

Construction management and inspection services for site 
improvements to control erosion and to provide effective site 
drainage improvements included a new access road, storm drain 
piping, and energy dissipation measures contract administration, 
scheduling, RFI submittals, inspection reports, digital photos, 
progress payments, traffic control, site safety, community 
relations, and the final punch list. 
• Reservoir 2-3 Site Improvements was completed with $3.5k 

remaining in value on a $74k contract. 
• Reservoir 2-3 Site Improvements was completed $4.5k under 

the original contract and negotiated nearly 18% of the 
contract value in project credits. 

• WVWD Project 
• Work within active 

plant 
• Reservoir 

Modifications 
• Fencing and 

Drainage 
Modifications 

• Plant Paving 
 

Key Team Members 
Patrick Hanify 
Aaron Singer 
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20
20

 

Warren 4-R Well Replacement 
Project 
San Bernardino, CA 
Agency: City of Riverside Public 
Utilities 
Contract Holder: Hillwood 
Investment 
Construction Cost: $5,680,000  

Michael Baker provided engineering design and construction 
management, which included drilling, equipping, and testing of 
one ground water extraction well; installation of discharge and 
pump-to-waste pipelines to carry raw water to a nearby water 
main; CML and CMC bypass line; installation of a pre-lube 
system; abandonment of 12 wells; demolition of 4 wells; electrical 
improvements; conduits and wiring; and emergency generator 
connection. 

• Pumps and Motors 
• CML&C Piping 
• New Edison 

Service 
 
 
Key Team Members 
Patrick Hanify 
Aaron Singer 

20
19

 

CDA Phase III Expansion Project, 
Program Management 
Inland Empire, CA 
Agency: CDA 
Construction Cost:  $156M 

Michael Baker provided program management and engineering 
services to the CDA for its Phase 3 expansion project.  The Phase 
3 expansion increased the production capacity of the CDA’s 
groundwater desalter facilities to over 35,000 acre-feet per year 
of potable water capacity. The project includes the construction 
of new groundwater wells, pipelines, treatment facilities to 
recover desalter concentrate (i.e., concentrate reduction facility), 
product water pump station expansion, and new product 
water pump stations. 

• Pump Station(s) 
• CMU Structures 
• CML&C Piping 
• New Edison 

Service(s) 
• Work within active 

plant 
 
Key Team Members 
Patrick Hanify 

20
12

 

Mojave Water Agency Zone 1 
Reservoir and Zone 2 Pump 
Station 
Apple Valley, CA 
Agency: Mojave Water Agency 
Construction Cost: $6M 

Michael Baker provided engineering design and construction 
management for the Zone 1 Reservoir and Zone 2 Pump Station 
project which included a pump station with an initial capacity of 
13,500 gpm (ultimate capacity of 27,500 gprn), one 2.65 million 
gallon welded steel reservoir, and a chlorination facility.  
Other appurtenant work at the site included the construction of a 
surge suppression system, site work, electrical and 
instrumentation for the facility, street improvements on  
Mesa Street, and on-site and off-site piping. The Zone 2 
Reservoir work consisted of site work, installation of 30-inch steel 
pipe, connections to existing piping, and electrical and 
instrumentation for the facility. Fiber optic cable will be installed 
within existing conduit located both on and off-site. 

• Pumps and Motors 
• CML&C Piping 
• New Edison 

Service 
• Masonry Buildings 
• Site grading and 

drainage 
modifications 

• Steel Welded Tank 
• Existing Tank 

Modifications  
Key Team Members 
Patrick Hanify 
Sal Sheikh 

20
10

 

Verdemont Water Infrastructure 
Improvement Project, Ph 1 
San Bernardino, CA 
Agency: SBMWD 
Construction Cost: $4.5M 

Michael Baker provided construction management and 
inspection services for the Verdemont Infrastructure 
Improvement Project including three projects (Palm Pumping 
Station, Magnolia Booster Station and the Palm Connector).  The 
Palm Pumping Station was constructed with the capacity for 
16 MGD and is located at the San Bernardino Municipal Water 
Department (SBMWD's) existing Palm Reservoir site near the 
intersection of University Parkway and Northpark Boulevard. The 
Magnolia Booster Station has the capacity for 9 MGD.  It is 
located within a SBMWD easement located on the Cesar Chavez 
Middle School site near the intersection of Magnolia Avenue and 
the Cable Creek Channel. The Palm Connector 24-inch 
Transmission Main is located within the existing SBMWD rights-
of-way located between Kendall Drive and the southern end of 
Magnolia Avenue. Work on the Palm Connector included 
crossings of Caltrans and Flood Control District rights-of-way via 
jack and bore.   

• Pump Station(s) 
• CMU Structures 
• CML&C Piping 
• New Edison 

Service 
• Work within active 

plant 
 
Key Team Members 
Patrick Hanify 
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6.  Additional Information 
 
Each project has its own unique set of critical issues.  Below are 
some key issues for projects such as the one described in the RFP, 
which Michael Baker will either resolve prior to their becoming 
bigger issues or look to elevate with constructability reviews or prior 
to construction. 

• Safety, Cost and Schedule - Always of primary concern. The 
good news is that early planning and identification of 
construction challenges and opportunities create additional 
certainty and security for the budget and schedule. 

• Potholing – Ensuring that the contractor potholes not only the 
tie-in locations but also all utility crossings and immediately 
notifies the construction manager of any conflict with the 
proposed alignment or design. Working within an active site, it 
is imperative that the contractor have as much knowledge as 
possible of the active pipes and other underground items. 

• SWPPP BMP’s – Requiring the contractor to work within the 
state stormwater permitting process and procedures to ensure 
WVWD is not held responsible for violations as the LRP. This 
project borders upon an existing floodway and as such 
requiring the contractor to comply with these requirements will 
be key. 

• Start-up and Testing –Testing the Pump Station will be critical 
and working with the contractor and owner to put the Pump 
Station into service is critical. It will require the contractor to 
provide a thorough testing plan which helps ensure that the 
owner and other staff are not needlessly standing around 
during “start-up” because critical testing was not completed 
prior to their arrival.  Executing the work in the field remains 
the most significant phase of any construction project.  

• Testing and Disinfection - Requiring the contractor to provide 
a thorough testing and disinfection plan includes testing 
pressures, sampling locations, disinfection procedures, 
injection points, discharge methods, and discharge locations. 
This includes the testing and disinfection of the Aeration Tank. 

• Storage of Materials – Michael Baker will carefully work with 
WVWD and the Contractor to confirm areas of the site that 
would be acceptable to WVWD for staging and storage.  We 
will also keep the contractor within any approved areas as to 
avoid impact to WVWD operations and maintain access to the 
existing facilities. 

• Exercising of Existing Valves – It is recommended that WVWD 
operations staff exercise the valves that will be needed during 
any tie-in or shutdown and perform that work early in 
construction so that if other plans or arrangement need to be 
considered that it will not impact the project schedule or limit 
customer outages. 

 

Top Reasons to Select the Michael Baker Team 
1. Project Ownership – We are invested in this project and 

the long-term success of West Valley. This project is in our 
own backyard, and we want to see it completed 
successfully. 

2. A Plan to Mitigate Risk – We have developed a 
comprehensive plan to manage risk and have already 
identified key issues, described above. 

3. Principal Engagement – Our approach includes regular 
and meaningful involvement by the team principals to 
proactively assist in managing staffing levels. 

4. A CM Team Builder and Communicator – Aaron Singer 
and Patrick Hanify have a history of delivering successful 
projects with WVWD and have managed several projects 
involving Miles Costanza, Marek Przywara and Sal Sheikh. 
This continuity with the existing project parties and 
familiarity with the project allows the Michael Baker team 
to keep the ball moving with little to no ramp-up time, 
getting the project off to a good, solid start. 

 
 

Safety is Michael Baker’s #1 Concern 
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8.  Compliance Statements 
 
Current resources as reflected in this proposal, are available to be utilized on this contract and will remain available until the project is 
complete.  If a team member has a change of employment, a comparable replacement will be presented to the District for approval, prior 
to placement. 
 
Michael Baker accepts the District's insurance and indemnity requirements. 
 
Michael Baker is in compliance with all federal laws relating to affirmative action, drug-free workplace, minimum wage, and lobbying. 
 
 

  

3.3.a

Packet Pg. 28



C
on

st
ru

ct
io

n 
M

an
ag

em
en

t a
nd

 In
sp

ec
tio

n 
Se

rv
ic

es
 

L
o

rd
 R

a
n

c
h

 F
a

c
il

it
ie

s
  

(W
15

00
3,

 W
15

00
4 

& 
W

15
00

6)
 

 

 
 

P
a

g
e

 |
 2

1 

9.
  P

ro
je

ct
 S

ch
ed

ul
e 

 
Th

e 
sc

he
du

le 
is 

a 
ke

y e
lem

en
t t

o 
th

is 
pr

oj
ec

t a
nd

 in
 a

dd
iti

on
 to

 th
e 

sc
he

du
le 

he
re

in
, w

e 
ha

ve
 d

isc
us

se
d 

ho
w 

to
 m

ee
t 

th
e 

pr
oj

ec
ts 

ag
gr

es
siv

e 
tim

eli
ne

 
wi

th
in

 t
he

 u
nd

er
sta

nd
in

g 
an

d 
ap

pr
oa

ch
 s

ec
tio

ns
 o

f 
th

e 
pr

op
os

al.
  

Th
e 

se
lec

te
d 

co
nt

ra
cto

r 
wi

ll 
be

 r
eq

ui
re

d 
to

 p
re

pa
re

 a
nd

 s
ub

m
it 

th
eir

 o
wn

 
sc

he
du

le.
  M

ich
ae

l B
ak

er
 w

ill 
wo

rk
 w

ith
 th

e c
on

tra
cto

r t
o 

de
ve

lo
p 

a s
ch

ed
ul

e 
wi

th
 th

e 
go

al 
to

 co
m

pl
et

e 
th

e 
pr

oj
ec

t w
ith

in
 th

e 
re

qu
ire

d 
co

nt
ra

ct 
du

ra
tio

n.
 

3.3.a

Packet Pg. 29



Construction Management and Inspection Services 
Lord Ranch Facilities  

(W15003, W15004 & W15006) 
 

  P a g e  | 22 

10. Appendix – Key Project Team Resumes 
 
Patrick Hanify, PE, QSD/QSP, CCM, T2, D2, LEED AP  |  Project Manager / Resident Engineer 
 
Mr. Hanify has been managing projects for the Michael Baker Construction Management 
Department. His responsibilities include the processing and reviewing RFIs, CCOs, RFQs, shop 
drawings and submittals. He also reviews baseline CPM schedules, progress payments and bid 
documents; upholds code requirements; conducts progress meetings and organize meeting 
minutes; coordinates daily operations with contractors; field inspections and materials testing; 
documentation of projects utilizing record drawings, digital photography, observation reports 
and quantities; coordinates with various agencies, utilities and residents; ensures traffic control 
and site safety; and maintains public relations. His degree in Engineering coupled with his 
design experience in public works, water resources and land development projects, provide him 
with a solid foundation for Construction Management and Inspection work. 
 
Experience 

Kiowa Booster Pump Plant. Golden State Water Company.  Project / Construction Manager.  
Michael Baker provided construction management services for this plant project, including 
drilling, equipping, testing a groundwater extraction well, disinfection building, steel welded 
reservoir, a diesel-powered emergency generator, and a booster station containing two-
thirty horsepower duty pumps and one 125 horsepower fire pump for fire flow demands.  The 
project also included the procurement and installation of CML&C piping, DIP piping a new SCE 
service new antenna with integration into the existing SCADA system and site grading, paving 
and drainage modifications Michael Baker also provided contract administration, scheduling, 
requests for information (RFI) submittals, inspection reports, digital photos, progress payments, 
and the final punch list. 
 
Bear Valley Booster Pump Station. Golden State Water Company.  Project / Construction Manager.  Responsible for project and 
construction management for this Booster Station Project, which included a CMU booster station capable of producing 2,700 gpm.  The 
project also included the procurement and installation of an on-site standby generator, site grading and drainage modifications, CML&C 
piping, DIP piping a new SCE service new antenna with integration into the existing SCADA system all within an active plant that contained 
2 welded steel reservoirs and existing boosters that are to be demolished upon the completion of the new booster station. 
 
Del Monte Treatment Plant Improvements. Golden State Water Company.  Project / Construction Manager.  Responsible for project and 
construction management for this treatment plant improvement project, which includes a booster station, well rehab, arsenic treatment 
system, steel bolted backwash tank, and chemical building capable of producing 3,200 gpm.  The project also included the procurement 
and installation of CML&C piping, DIP piping a new SCE service, new antenna with integration into the existing SCADA system and site 
grading, paving and drainage modifications all within an active plant that contained 2 welded steel reservoirs and existing boosters that 
are to be demolished upon the completion of the new booster station. 
 
Verdemont Water Infrastructure Improvement Projects, Phase 1, San Bernardino, California. City of San Bernardino.  Assistant 
Construction Manager.  Served as Assistant Construction Manager and Assistant Field Engineer. Responsible for excellent claims avoidance 
and change order resolution. The project team maintained consistent client satisfaction and communication resulting in repeat 
business.  Michael Baker provided construction management and inspection services for water infrastructure improvements. Phase 1 
encompassed three projects: the Palm Pumping Station, the Magnolia Booster Station, and the Palm Connector 24-inch transmission main. 
The Palm Pumping Station has a capacity for 16 million gallons per day (MGD) and was constructed on the existing Palm reservoir site. The 
Magnolia Booster Station has a capacity of 9 MGD. The Palm Connector 24-inch transmission main included crossings of Caltrans and Flood 
Control District right-of-way. Michael Baker provided construction management, inspection, contract administration, scheduling, RFI 

Years with Michael Baker: 17 
Years with Other Firms:  0 

Degrees 

B.S., 2007, Civil Engineering, Geospatial 
Option, California State Polytechnic 
University, Pomona 

Licenses/Certifications 

Grade II Water Distribution Operator (D2), 
California, 2018, 49529 
Grade II Water Treatment Operator (T2), 
California, 2018, 41009 
LEED Accredited Professional, 2009 
Professional Engineer - Civil, California, 
2012, 79874 
Certified Inspector of Sediment & Erosion 
Control, California, 2012, 0789 
Qualified SWPPP Practitioner (QSP), 
California, 2011, 20942 
Certified Construction Manager, 2018, 
8612 
Qualified SWPPP Developer (QSD), 
California, 2019, C79874 
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responses, submittals, daily reports, digital photos, progress payments, traffic controls, site safety, community relations, and the final punch 
list. 
 
Mojave Water Agency Regional Recharge and Recovery (R3) Project, Victor Valley, California. Mojave Water Agency.  Construction 
Manager.  Responsible for construction management.  Michael Baker provided complete engineering services to the Mojave Water Agency 
for the Regional Recharge and Recovery (R3) Project, a high profile water supply project in San Bernardino County. The project will ultimately 
recharge up to 40,000 acre-feet per year of State Water Project water into the Upper Mojave River flood plain, and will include the 
construction of up to 22 extraction recovery wells, three reservoirs, a 25,000 gpm pump station, and a fully integrated conveyance system to 
deliver water to a variety of retail agencies in the High Desert. The Phase I project included construction of six wells to extract up to 15,000 
acre-ft per year, over 16 miles of 12-inch to 48-inch diameter pipe, a 2.65 MG welded steel reservoir, a flow control and recharge facility 
with 40,000 gpm capacity and up to 235 psi pressure drop, a pump station sized for 25,000 gpm with pumps installed to provide 15,000 
gpm, and four turnout flow control facilities for delivering the water to member agencies. 
 
Euclid Avenue Median Irrigation Pump Station Recycled Water Improvements, Ontario, California.  Ontario Municipal Utility Company. 
Project Manager/Inspector.   Michael Baker provided inspection services for the first project City’s new backbone recycled water distribution 
system. The system includes over 4,200 linear feet of 6-inch recycled water PVC pipeline; a new irrigation system booster pump to irrigate 
the Euclid Avenue center median; a new recycled water booster pump station required to deliver recycled water from Inland Empire Utilities 
Agency’s 1059 zone to the City’s new recycled water distribution high zone. 
 
Rix Wells Construction Management and Inspection, San Bernardino, California. San Bernardino Municipal Water Department.  Project 
Manager.  Provided inspection, construction management, and project management.  Michael Baker provided construction management 
and inspection services for the Regional Tertiary Treatment Rapid Infiltration and Extraction (RIX) Wells Retrofit Project, which constructed 
one new well; equipped four wells; constructed a pipeline to convey produced well water to the existing RIX site; provided appurtenances, 
electrical and control systems, power control center and building; installed pre-purchased pumps, motors, and variable frequency drives; 
installed pre-purchased standby diesel emergency generator; repaired and reconstructed existing improvements affected by the work; and 
provided incidentals for a complete and usable facility. 
 
Chino Basin Desalter Authority (CDA) Phase 3 Expansion, Inland Empire, California. Chino Basin Desalter Authority.  Assistant Program 
Manager.  Mr. Hanify recently completed Assistant Program Management services for the Chino Desalter Authority (CDA) Phase 3 Expansion 
Project. The Phase 3 Expansion increases production capacity of the CDA’s groundwater desalter facilities to over 35,000 acre-ft per year of 
potable water capacity. The project includes construction of new groundwater wells, pipelines, treatment facility to recover desalter 
concentrate (i.e., concentrate reduction facility), product water pump station expansion and new product water pump stations. As Assistant 
Program Manager his responsibilities included Monthly report preparation, attending twice a month sponsor group meeting, constructability 
reviews, assistance with property acquisition, project bidding assistance, attending construction progress meetings, and project closeout 
assistance.  The total construction cost of the Phase 3 expansion was $151 Million. 
 
Various WVWD Projects. West Valley Water District. Project / Construction Manager.  Responsible for project and construction management 
for the following WVWD Projects: 

• Reservoir 2-3 Site Improvements  
• Santa Ana Avenue Transmission Main Project, Phase II 
• Zone 2 Waterline and Service Relocation in the Bloomington Area, Phase IIIA  

 
Various Welded Steel Reservoir Projects. Various Clients throughout Southern CA. Project / Construction Manager.  Responsible for project 
and construction management for the following Projects: 

Waalew Reservoir 0.3 MG Tank Irwin Reservoir 1.5 MG Tank MWA Zone 2 Reservoir 2.65 MG Tank 
Eaton Reservoir 0.6 MG Tank Kiowa 0.54 MG Tank Tapo Canyon WTP 1.0 MG Tank 
Bear Valley PH 1 Reservoir 0.75 MG Tank Emerald Reservoir 0.5 MG Tank Linda Vista Reservoir 0.6 MG Tank 
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Tanya Bilezikjian, PE, QSD/QSP  |  Principal In Charge 
 
Ms. Bilezikjian works with a variety of clients to develop and manage Storm Water and NPDES 
programs throughout Southern California. Her client-focused approach has led to successful 
project outcomes and long-term client-consultant relationships, earning her the prized role of 
trusted advisor to her clients. She has direct experience managing large programs, negotiating 
permit language with State and Regional Water Boards, preparing complex individual NPDES 
permit applications, developing and delivering trainings, authoring program guidance 
documents, and planning and identifying common sense solutions and improvements to both 
site-specific and program level challenges. Ms. Bilezikjian has focused her career on 
transportation agencies, utilities, and other government agencies, having managed multi-
million-dollar contracts for Caltrans, Southern California Edison, CA State Parks, and others. 
Ms. Bilezikjian has managed large teams in support of these projects, including both Michael 
Baker team members and multiple subconsultants, on multiple simultaneous task orders. 
 
Experience 
 
MWD As-Needed Environmental Services for Wastewater and Storm Water, Southern 
California, California. Metropolitan Water District.  Project Manager.  Responsible for project 
management.  Michael Baker conducted a review of the client's compliance with stormwater 
and wastewater requirements. Michael Baker audited ten NPDES permits and all the 
associated sampling and monitoring reports going back five years. Michael Baker also 
developed a summary report identifying the areas of deficiency regarding permit provisions and sampling and reporting requirements and 
developed a comprehensive permit reporting deadline and renewal table. Michael Baker performed a site visit and best management practice 
evaluation for the draining of the Palos Verdes Reservoir and assisted with stormwater compliance during significant construction activities 
at the Weymouth Treatment plant. 
 
Santa Margarita Water District (SMWD) Middle Chiquita Canyon Water Facilities, Orange County, California. Santa Margarita Water 
District.  Engineering Technician.  Responsible for SWPPP.  Michael Baker provided preliminary and final design services for a total of 
approximately 23,200 linear feet (LF) of domestic and recycled water transmission mains, two 2.0 million gallon (MG) domestic water 
reservoirs, and one 4.0 MG recycled water reservoir, which serve the Rancho Mission Viejo Company's Sendero and Esencia Developments. 
The project also included: alternative pipeline alignment analysis for routes through environmentally sensitive areas and agricultural areas; 
grading phasing analysis; and coordination with the Rancho Mission Viejo Company, California Department of Public Health, San Diego Gas 
and Electric, and the California Department of Fish and Wildlife. 
 
Construction Management and Inspection for Zone 2 Waterline and Service Relocation in the Bloomington Area, Phase IIIA, 
Bloomington, California. West Valley Water District.  Principal In Charge.  Michael Baker provided construction management, construction 
monitoring, and contract administration services for this $1.5 million project involving the installation of new 8” mainline, abandonment of 
existing services and mainline, and relocation of existing service laterals to serve Zone 2, in the Bloomington Area, as part of Phase IIIA. 
Work consisted of the installation of 5,601 LF of CML&C waterline, 141 relocated service laterals, 14 new Fire Hydrant assemblies, and 
repaving operations along 10th Street & 11th Street, between Linden Ave. and Locust Ave., and along Maple Ave. Michael Baker was integrally 
involved in verifying quantities and ensuring quality control; providing community relations and monitoring site safety; coordinating survey; 
conducting bi-weekly progress meetings and preparing minutes; monitoring project schedules; and preparing and processing control 
documents. 
 
Reservoir 2-3 Site Improvements. West Valley Water District.  Principal In Charge.  Michael Baker provided construction management and 
inspection services to West Valley Water District to manage site improvements for a reservoir. The work consisted of removal of an existing 
hillside spillway and replacement with a new 24” RCP line, Junction box, and dissipator, new AC access road, cut-off wall, curb and gutter, 
and site fencing. 
 
  

Years with Michael Baker: 14 
Years with Other Firms:  4 

Degrees 

M.S., 2001, Civil Engineering/Environmental, 
University of California, Irvine 

B.S., 1999, Chemical Engineering, University 
of California, Irvine 

Licenses/Certifications 

Construction General Permit Trainer of 
Record, California, 2010 

Qualified SWPPP Developer (QSD), 
California, 2010, 00072 

Qualified SWPPP Practitioner (QSP), 
California, 2010, 00072 

Professional Engineer - Civil, California, 
2008, 72119 

Envision Sustainability Professional, 2019, 
29797 
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Aaron Singer, PE, OSHA 30  |  Construction Manager, Back-up Inspector  
 
Mr. Singer has been assisting with project management for Michael Baker's Construction 
Management Department. His responsibilities include support with processing and in 
reviewing RFI's, CCO's, RFQ's, shop drawings and submittals. His work outside of Michael 
Baker providing design and field support in the commercial construction, transportation, and 
land development sectors has prepared him with a solid foundation for Construction 
Management and Inspection work. 
 
Experience 
 
Kiowa Booster Pump Plant. Golden State Water Company.  Assistant Construction Manager/ 
Field Engineer.  Michael Baker provided construction management services for this plant 
project, including drilling, equipping, testing a groundwater extraction well, disinfection building, steel welded reservoir, a diesel-powered 
emergency generator, and a booster station containing two-thirty horsepower duty pumps and one 125 horsepower fire pump for fire 
flow demands.  The project also included the procurement and installation of CML&C piping, DIP piping a new SCE service new antenna 
with integration into the existing SCADA system and site grading, paving and drainage modifications Michael Baker also provided contract 
administration, scheduling, requests for information (RFI) submittals, inspection reports, digital photos, progress payments, and the final 
punch list. 
 
Bear Valley Booster Pump Station. Golden State Water Company.  Assistant Construction Manager/ Field Engineer. Michael Baker provided 
construction management, construction monitoring, and contract administration services for this Booster Station Project, which included a 
CMU booster station capable of producing 2,700 gpm.  The project also included the procurement and installation of an on-site standby 
generator, site grading and drainage modifications, CML&C piping, DIP piping a new SCE service new antenna with integration into the 
existing SCADA system all within an active plant that contained 2 welded steel reservoirs and existing boosters that are to be demolished 
upon the completion of the new booster station. 
 
Del Monte Treatment Plant Improvements. Golden State Water Company.  Assistant Construction Manager/ Field Engineer. This treatment 
plant improvement project, which includes a booster station, well rehab, arsenic treatment system, steel bolted backwash tank, and 
chemical building capable of producing 3,200 gpm.  The project also included the procurement and installation of CML&C piping, DIP 
piping a new SCE service, new antenna with integration into the existing SCADA system and site grading, paving and drainage 
modifications all within an active plant that contained 2 welded steel reservoirs and existing boosters that are to be demolished upon the 
completion of the new booster station. 
 
Various WVWD Projects. Assistant Construction Manager/ Field Engineer. Aaron has served in this role on the following WVWD Projects: 

• Reservoir 2-3 Site Improvements  
• Santa Ana Avenue Transmission Main Project, Phase II 
• Zone 2 Waterline and Service Relocation in the Bloomington Area, Phase IIIA  

 
Various Welded Steel Reservoir Projects. Various Clients throughout Southern CA. Assistant Construction Manager/ Field Engineer. Aaron 
has served in this role on the following WVWD Projects: 

Waalew Reservoir 0.3 MG Tank Irwin Reservoir 1.5 MG Tank Linda Vista Reservoir 0.6 MG Tank 
Eaton Reservoir 0.6 MG Tank Kiowa 0.54 MG Tank  

 
  

Years with Michael Baker: 4 
Years with Other Firms:  3 

Degrees 

B.S.C.E., 2016, Civil Engineering, California 
Baptist University 

Licenses/Certifications 

Professional Engineer – Civil, California, 
2022, 94535 
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Construction Management and Inspection Services 
Lord Ranch Facilities  

(W15003, W15004 & W15006) 
 

  P a g e  | 26 

Nedeljko Jutric | Lead Inspector  
 
Mr. Jutric’s construction management experience in mechanical, civil, and 
environmental engineering includes: heavy heat-power plants with primary and 
secondary long distance heating pipeline systems, industrial and municipal water and 
wastewater systems, power plant support equipment, heat exchanger and pump 
stations, reservoirs (for oil, gas and water), anticorrosion protection systems on 
underground pipelines and reservoirs and HVAC.  
  
Experience  
 
Jamacha Pump Station Replacement, Spring Valley, California.  San Diego County.  
Mechanical Engineer. Provided mechanical services; inspections and construction 
management support for ongoing construction of Jamacha Sewage Lift Pump Station. 
Construction of the pump station included pumps, force main, valve and ancillary 
equipment, construction and installation; HVAC installation; odor control system; raw 
sewage Wet Well; Dry Well, industrial plumbing installations, electrical installation, controls installation and testing. Pump station 
construction management services and commissioning included; inspection of the supplied pumps, control valves, flow meters, piping, MCC 
cabinets and control equipment.   
  
Inspection included but not limited as follows; verification of plant requirements and conditions; supervising of all installation steps; leak 
tests; inspection and measurement of correct alignment of the pump sets by means of the latest laser equipment; inspection of equipment, 
measuring instruments fitted for pump protection; supervising the commissioning, test runs and trial operations including records of 
important operating data; on-the-job training of operating staff.  
  
Phase 1 WWTP Expansion Construction Management Services, Rialto, California.  City of Rialto.  Inspections.  Mr. Jutric provided the City 
of Rialto with Design-Build Construction Inspections services during the upgrade of existing wastewater treatment plant facilities and 
increase the plant’s energy efficiency in order to meet the needs of a growing population. The City chose to perform this work in Retrofit 
Phase 1. Phase 1 included construction of energy cogeneration and Fuel Cell facilities, Fuel (Digester Biogas) Treatment, FOG (Fat Oil and 
Grease) receiving station, Flare, Boiler Room fasciitis, Water Treatment with RO filtration and underground liquid and gas piping, Electrical 
Room facilities and Central SCADA system, through a Design-Build contract that was executed between the City and Chevron Energy 
Solutions.    
  
Assessment of Existing Drinking Water System, Rialto, California.  City of Rialto.  Mr. Jutric worked as a team member, during assessment 
of existing Drinking Water System for City of Rialto. Purpose of the assessment was, to revised and make changes in Water Master Plan for 
City of Rialto. The assessment reflects current information on the system including water demands, pipelines, pump stations, and wells. 
Collected information are compared with data provided in the Plan and several earlier studies. This Plan has been prepared to define the 
Five-Year Water System Capital Improvement Program (Five-Year CIP) for the period 2012-2017. The Plan also addresses longer-term future 
system requirements.  
 
 
 
 
 
 
 
 
 

Years with Experience: 27 

Degrees 

M.S., Environmental Quality Engineering, 
University of Alaska  

B.S., Mechanical Engineering, University of 
Sarajevo  

Specialties 

Water/Wastewater Engineering  
Stream/Lake Restoration  
Water Quality/Quantity Monitoring  
Construction Monitoring  
Pipelines  
Power Production  
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3536 Concours, Suite 100
Ontario, CA  91764

Ph 909-974-4900, Fx 909-974-4004
ww.mbakerintl.com

We Make A Difference
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BOARD OF DIRECTORS 
ENGINEERING, OPERATIONS AND PLANNING COMMITTEE 

STAFF REPORT 

 
DATE: January 17, 2023 

TO: Engineering, Operations and Planning Committee 

 
 
 
BACKGROUND: 
 
The West Valley Water District (WVWD) along with San Bernardino Valley Municipal Water 
District (Valley District), Metropolitan Water District of Southern California (MWD), Western 
Municipal Water District (WMWD), and Rubidoux Community Services District (RCSD) have been 
discussing jointly partnering on a regional water supply agreement, which will provide RCSD access 
to up to 2,000 acre-feet per year of State Water Project water for the first time. In addition to 
expanding their water supply portfolio with this new source of potable water supply, RCSD will also 
benefit from receiving a lower total dissolved solids (TDS) source of supply. (As the potable water is 
used, some will make it into the sewer treatment and discharge system, which itself is regulated and 
must meet certain water quality standards. The lower TDS water will help RCSD, both a water and 
sewer entity, achieve such compliance as a sewer entity). 
 
How the new water supply will be delivered: MWD, in cooperation with its member agency 
WMWD, will deliver imported water to Valley District, who in turn will deliver it to WVWD, who 
will ultimately treat, wheel, and supply it directly into RCSD’s water system. 
 
DISCUSSION: 
 
At its March 17, 2022 West Valley Water District (WVWD) Board of Directors meeting, WVWD 
was approved to enter into a 5-party water supply agreement. Concurrently, three of the other 
parties approved the agreement. The fifth party, MWD, was amenable to the water supply concept 
presented in the agreement but at the time were not ready to commit to the duration of agreement 
as initially envisioned. It appears now MWD may be willing to reconsider the water supply 
agreement as initially envisioned. 
 
Since the 2022 version of the agreement, there have also been some additional proposed edits to the 
5-party agreement. The proposed edits are clarifying in nature and have no substantial impact to 
WVWD, but the agreement nevertheless has been submitted to WVWD’s legal counsel for review. 
 
FISCAL IMPACT: 
 

FROM: Van Jew, Acting General Manager 

SUBJECT: UPDATE: REGIONAL 5-PARTY WATER SUPPLY AGREEMENT 
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No fiscal impact. 
 
STAFF RECOMMENDATION: 
 
This item is for information only. 
 
 
 
 

 
Respectfully Submitted, 

 
 

Van Jew, Acting General Manager 

 
 
VJ:ls 
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BOARD OF DIRECTORS 
ENGINEERING, OPERATIONS AND PLANNING COMMITTEE 

STAFF REPORT 

 
DATE: January 17, 2023 

TO: Engineering, Operations and Planning Committee 

 
 
 
BACKGROUND: 
 
West Valley Water District’s (District) service area straddles the I-10 freeway at Pepper Avenue, 
where there exists a 24-inch transmission pipeline north and south of the freeway with a small 
section that needs to be a constructed to connect the two transmission mains. This transmission 
main terminates south of the I-10 eastbound off-ramp and to make the final connection, a new 24-
inch transmission main will have to be bored under the Union Pacific Railroad (“Railway”) with a 
36-inch casing and approximately 600 lineal feet of 24-inch fully welded steel pipe. The new 
connection will both improve water supply redundancy and water quality in the District’s Pressure 
Zone 2. 
 
DISCUSSION: 
 
The District secured the services of Tom Dodson and Associates (“TDA”) for the biology study of 
the project as requested by Caltrans. Subsequent to that, the Board of Directors approved additional 
services required to comply with Caltrans requirements for a historical/archaeological resources field 
survey.  Additional studies are required by Caltrans and on November 17, 2022, TDA obtained a 
proposal from their subconsultant (Urban Crossroads) for an Air Quality Study Report, Air Quality 
Conformity Checklist and a Noise Impact Analysis. The work will be completed for TDA in 
reference to this project and no markup fees will be applied.  Attached as Exhibit A is a copy of the 
proposal received by TDA. 
 
FISCAL IMPACT: 
 
The cost to perform the additional services is $28,500.00.  This item is included in the Fiscal Year 
2022/23 Capital Improvement Budget under the W15008 Pepper Avenue at I-10 Fwy Zone 2 – 24” 
Transmission Main Railway Project. Sufficient funds are available in the project budget to cover the 
cost of Amendment No. 2. 
 
STAFF RECOMMENDATION: 

FROM: Van Jew, Acting General Manager 

SUBJECT: AMENDMENT NO. 2 WITH TOM DODSON AND ASSOCIATES FOR 
THE 24-INCH TRANSMISSION MAIN ON PEPPER AVENUE AND I-10 
FWY RAILWAY 
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Forward a recommendation to the Board of Directors to: 
 
1. Approve Task Order Amendment No. 2 with TDA in the amount of $28,500 for additional 

technical studies; and 
 

2. Authorize the Acting General Manager to execute all related documents. 
 
 
 
 

 
Respectfully Submitted, 

 
 

Van Jew, Acting General Manager 

 
 
BP:ls 
 
ATTACHMENT(S): 

1. Exhibit A - Proposal Received by TDA 
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EXHIBIT A 
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15257-01 WVWD UC Proposal 

 

 

 

November 17, 2022 

Mr. Tom Dodson 
Tom Dodson & Associates 
2150 N. Arrowhead Avenue 
San Bernardino, CA 92405 

WEST VALLEY WATER DISTRICT TECHNICAL STUDIES PROPOSAL 
Mr. Tom Dodson,  

Urban Crossroads, Inc. is pleased to submit this proposal agreement to Tom Dodson & Associates 
(Client) to provide technical analyses in support of the proposed West Valley Water District 
Project (Project), which is located adjacent to the west side of Pepper Avenue, approximately 400 
feet south of Interstate 10 in the city of Colton. It is our understanding that the project is to consist 
of installing about 560 feet of 24" pipeline from the north side of the I-10 Freeway to the south 
side of the freeway. 

The following master proposal includes a scope of work (see Exhibit A) and cost estimate (see 
Exhibit B) for each of the following technical reports: 

• Air Quality Study Report (ASQR) 
• Air Quality Conformity Checklist (AQCA) 
• Noise Impact Analysis (NIA) 

If you have any questions, please contact me at (949) 660-1994. 

Respectfully submitted, 
URBAN CROSSROADS, INC. 

 

 

Aric Evatt 
President   
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Tom Dodson & Associates 
November 17, 2022 

Page 2 of 8 

15257-01 WVWD UC Proposal 

EXHIBIT A – SCOPE OF WORK 

AQSR-1: AIR QUALITY STUDY REPORT 
AQSR-1.1 Prepare an Air Quality Study Report (AQSR) that analyzes air emissions associated 

with changes in vehicle traffic patterns resulting from the proposed project. Sturdy  

AQSR-1.2 Utilize the Caltrans Air Quality Conformity Analysis (AQCA) Findings Checklist to 
determine the scope of the air quality analysis requirements and identify necessary 
interagency consultation requirements.  Identifying interagency consultation 
requirements is necessary to anticipate Caltrans and FHWA reviews and streamline 
the process.  

AQSR-1.3 Use data developed by the California Air Resources Board (CARB) and the South 
Coast Air Quality Management District (SCAQMD) to portray existing air quality 
conditions and to explain how those conditions are affected by local climate and 
topography.  

AQSR-1.4 Summarize the existing federal, state, and local air quality regulatory environment 
as it affects the proposed Action and shall also describe the location of sensitive 
receptors in the Action area. 

AQSR-1.5 Project-related construction emissions will be analyzed using The Road 
Construction Emissions Model per Caltrans and SCAQMD guidance, with emphasis 
on standard construction practices and enhanced measures used to minimize 
emissions. 

AQSR-1.6 Evaluate whether the proposed action meets transportation conformity 
requirements by determining whether it is included, as currently defined, in the 
most recent South California Association of Governments (SCAG) Regional 
Transportation Plan/Sustainable Communities Strategy (RTP/SCS) and Federal 
Transportation Improvement Program (FTIP) and by examining whether the 
proposed Action would cause or contribute to an exceedance of state or federal 
standards as required by Section 176(c) of the federal Clean Air Act.  Additionally, 
emission controls and abatement measures shall be identified, if necessary, to 
reduce or eliminate any significant air quality impacts.   

AQSR-1.7 Assist the project design team (PDT) in the preparation of a SCAG TCWG form and 
attend the TCWG meeting.  Obtain final determination from the TCWG and include 
as an appendix to the AQSR.  

AQSR-1.8 Address pollutant “hotspot” using the procedure outlined in the Transportation 
Project-Level Carbon Monoxide Protocol (CO Protocol) (University of California 
Davis, December 1997) and the Federal Highway Administration’s (FHWA’s) 
Transportation Conformity Guidance for Qualitative Hot-Spot Analysis in PM2.5 
and PM10 Nonattainment and Maintenance Areas to conduct an air quality analysis 
of localized air quality impacts. This scope and cost assume that detailed CO hot 
spot modeling will not be required to determine CO emissions.  This scope and cost 
also assume that no detailed modeling will be required by Caltrans or FHWA to 
address PM2.5 or PM10 local impacts.   
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Tom Dodson & Associates 
November 17, 2022 

Page 3 of 8 

15257-01 WVWD UC Proposal 

AQSR-1.9 Address Mobile Source Air Toxics (MSATs) based on the FHWA interim guidance 
dated February 2006. It is anticipated that emissions calculations and an 
alternatives analysis will not be required for the MSAT analysis.   

AQSR-1.10 Evaluate greenhouse gas (GHG) emissions based on emissions estimates 
associated with the proposed project.   

AQSR-1.11 Prepare an AQSR for submittal to Caltrans per the Caltrans annotated outline for 
Air Quality Study Reports.   

AQSR-1.12 Revise the air quality study report based on comments provided by Client for up to 
2 review cycles. 

AQSR-2: AIR QUALITY STUDY REPORT RESPONSE TO COMMENTS 
AQSR-2.1 Revise the air quality study report based on comments provided by Caltrans for up to 

2 review cycles. 

AQCA-3: AIR QUALITY CONFORMITY ANALYSIS AND CHECKLIST (OPTIONAL) 
AQCA-3.1 Prepare the AQCA cover letter, the AQCA, and finalize the AQCA Findings Checklist 

for submittal to the FHWA.  The Air Quality Conformity Analysis will be prepared in 
accordance with the standard environmental reference annotated outline.   

AQCA-3.1 Revise the AQCA cover letter, AQCA, and AQCA Findings Checklist based on 
comments provided by the Client for up to 2 review cycles. 

AQCA-4: AIR QUALITY CONFORMITY ANALYSIS RESPONSE TO COMMENTS 
AQCA-4.1 Revise the AQCA cover letter, AQCA, and AQCA Findings Checklist based on 

comments provided by the Caltrans for up to 2 review cycles. 

NIA-4: NOISE IMPACT ANALYSIS 
NIA-5.1 Prepare a focused Noise Analysis (NIA) evaluating the construction noise impacts 

and potential noise abatement.  The study shall be prepared in accordance with 
procedures specified in the Caltrans Traffic Noise Analysis Protocol (Protocol).   

NIA-5.2 Conduct a site visit to preliminarily identify noise sensitive land uses and other 
features of the Action area relevant to the noise study.  Final selection of noise 
sensitive receptor location would be determined through consultation with the 
Caltrans District 8 Noise Specialist. Urban Crossroads recommends coordination 
with the Caltrans Noise Specialist to ensure that specific District 8 requirements are 
followed.    

NIA-5.3 Conduct a field noise survey to quantify and assess existing noise conditions at the 
selected noise-sensitive areas.  Sound-level data shall be collected over a 10- to 30-
minute period at selected locations throughout the day at up to six locations. In 
addition, two continuous 24-hour noise measurement shall be conducted to 
determine the loudest period(s).  
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Tom Dodson & Associates 
November 17, 2022 

Page 4 of 8 

15257-01 WVWD UC Proposal 

NIA-5.4 Urban Crossroads will evaluate potential construction noise impacts using the 
FHWA Road Construction Noise Model and methods recommended by FHWA and 
Caltrans. 

NIA-5.5 Urban Crossroads will evaluate potential construction noise impacts using the 
FHWA Road Construction Noise Model and methods recommended by FHWA and 
Caltrans. 

NIA-5.6 Revise the Noise study report based on comments provided by the Client for 1 
review cycle. 

NIA-6: NOISE ANALYSIS RESPONSE TO COMMENTS 
NIA-6.1 Revise the Noise study report based on comments provided by Caltrans for up to 2 

review cycles. 

MA-7: MEETING ATTENDANCE 
This task does not include the attendance of any public hearings. 

MA–7.1 Attend external team or agency coordination meetings and calls as directed. 
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Tom Dodson & Associates 
November 17, 2022 

Page 5 of 8 

15257-01 WVWD UC Proposal 

EXHIBIT B – PROFESSIONAL FEE 

The fixed fee to accomplish the Scope of Work outlined in Exhibit A is as follows, all “Not to 
Exceed” fees will be billed on a time and materials basis:   

AQ 

AQSR Air Quality Study Report $8,500 

 AQSR Response to Comments (Not to Exceed) $4,000 

AQCA Air Quality Conformity Analysis $4,000 

 AQCA Response to Comments (Not to Exceed) $2,000 

 Air Quality Total $18,500 

NOISE 

NIA Noise Impact Analysis $5,000 

 NIA Response to Comments (Not to Exceed) $3,000 

 Noise Total $8,000 

MEETING ATTENDANCE  

MA Meetings Total (Not to Exceed) $2,000 

WEST VALLEY WATER DISTRICT TECHNICAL STUDIES PROPOSAL TOTAL 

  $28,500 

DELIVERABLES/TIMING 

It is estimated that the draft technical studies will be completed in approximately 35 working days 
from the date of Client’s authorization and receipt of all necessary information. All requested data 
essential to complete the studies, including final site plan and project description shall be 
provided by the Client prior to the start of work.  This schedule assumes Lead Agency approval 
of the transportation study scoping agreement within approximately 10 working days.  A slower 
response time by the Lead Agency may result in the need to extend the schedule for all technical 
studies beyond the originally estimated completion date.  Additionally, any delays resulting from 
circumstances beyond our control, such as environmental occurrences, changes in the 
project description, and/or modifications in public/private policy may extend the time 
schedule.  In the event this occurs, Urban Crossroads, Inc. will make the Client aware of such 
issues and adjust expectations accordingly.  A PDF (electronic) version of the report will be 
provided for the client’s use. 

PAYMENT TERMS 

If agreeable, this letter serves as our mutual, contractual agreement and authorization to 
proceed. The Client agrees to compensate Urban Crossroads on a Task Progress Basis 
(percentage of job completed) as work is completed. We are looking forward to serving you on 
this project.  This proposal offer is valid for 60 days. Please sign one copy of this scope of work 
and return it to us for our files or send us the agreements utilized by your company.   
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Tom Dodson & Associates 
November 17, 2022 

Page 6 of 8 

15257-01 WVWD UC Proposal 
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Tom Dodson & Associates 
November 17, 2022 

Page 7 of 8 

15257-01 WVWD UC Proposal 

 

Please send any future payments to our mailing address at:  

Urban Crossroads, Inc. 
1133 Camelback St. #8329 
Newport Beach, CA 92658 

CONTRACT APPROVAL: 

Name:    

Signature:   

Firm:  Tom Dodson & Associates 

Date:   
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Tom Dodson & Associates 
November 17, 2022 

Page 8 of 8 

15257-01 WVWD UC Proposal 

EXHIBIT C - BILLING RATES FOR URBAN CROSSROADS, INC. 

Position Hourly Rates 
Principal $205-275 
Senior Associate $150-220 
Associate $110-175 
Senior Analyst/Engineer $105-155 
Analyst/Engineer $70-125 
Assistant Analyst $65-115 
Administrative Support $60-105 

 

General 

(1) Reimbursable direct costs, such as reproduction, supplies, and messenger service will be 
billed at cost. 

(2) Hourly rates apply to work time, travel time, and time spent at public hearings and 
meetings.  For overtime work, the above rates may be increased 50 percent. 

(3) Monthly billing statements are due within thirty (30) days of receipt.   

3.5.a

Packet Pg. 48


	Agenda Packet
	1. CALL TO ORDER
	2. PUBLIC PARTICIPATION
	3. DISCUSSION ITEMS
	I. Updates to Engineering, Operations and Planning Committee
	II. 3452 : Roemer Construction Contingency
	Printout: 3452 : Roemer Construction Contingency

	III. 3451 : Task Order No. 4 with Michael Baker International for Construction Management and Inspection
	Printout: 3451 : Task Order No. 4 with Michael Baker International for Construction Management and Inspection
	a. Exhibit A - MBI's Proposal

	IV. 3450 : Update: Regional 5-Party Water Supply Agreement
	Printout: 3450 : Update: Regional 5-Party Water Supply Agreement

	V. 3449 : Amendment No. 2 with Tom Dodson and Associates for the 24-Inch Transmission Main on Pepper Ave
	Printout: 3449 : Amendment No. 2 with Tom Dodson and Associates for the 24-Inch Transmission Main on Pepper Ave
	a. Exhibit A - Proposal Received by TDA


	4. ADJOURN

	Appendix
	3.2 · 3452 : Roemer Construction Contingency
	3.3 · 3451 : Task Order No. 4 with Michael Baker International for Construction Management and Inspection
	3.3.a · Exhibit A - MBI's Proposal

	3.4 · 3450 : Update: Regional 5-Party Water Supply Agreement
	3.5 · 3449 : Amendment No. 2 with Tom Dodson and Associates for the 24-Inch Transmission Main on Pepper Ave
	3.5.a · Exhibit A - Proposal Received by TDA





